
 
 

Board Meeting Agenda 
March 17th, 2025 

5:30 p.m. 
Mid-Columbia Fire and Rescue Station 1 
1400 West 8th Street, The Dalles, Oregon 

 
1) Call Meeting to Order  

 
2) Pledge of Allegiance 

 
3) Roll Call  

 
4) Agenda Changes 
 
5) Minutes  

 
a) Review of Minutes – Monday, February 24th, 2025.  

 
6) Public Comment 

 
a) During this portion of the meeting, a citizen may speak on any subject upon being 

recognized by the Board President. The citizen must state their name, address, and their 
discussion topic for the minutes. Five minutes per person will be allowed. If a response 
by the District is requested, the speaker will be referred to the Fire Chief for further 
action. At the discretion of the Board President, the issue may appear on a future 
meeting agenda for Fire District consideration.  
 

b) The public may observe and/or listen to the meeting virtually by using either the link or 
the telephone number and access code provided below:  
 
 
TELEPHONE NO.: +1 (631) 992-3221 
AUDIO ACCESS CODE: 638-181-906 
 
Please register for MCFR Board Meeting (March 2025) on Mar 17, 2025 5:30 PM PDT at: 
https://attendee.gotowebinar.com/register/1958242749552403038 
 
After registering, you will receive a confirmation email containing information about 
joining the webinar. 

 
7) Financial Reports 

 
a) Balance Sheets/Combined Cash Accounts  
b) Ambulance Service Financial Report  

 
8) Committee Reports 

 
a) Urban Renewal Report – Director Denstedt 

 
9) Fire Chief’s Report 

 

https://attendee.gotowebinar.com/register/1958242749552403038


 

Upon request, auxiliary aids and/or special services will be provided.  To request services, please contact us 
at 541-296-9445 or through Oregon Relay 1-800-735-2900 at least 48 hours in advance. 

 
 

10) Correspondence 
 
11) Old Business 

 
12) New Business  
 

a) Standards of Cover Overview 
b) Moiser Fire District Update 

 
13) Good of the Order 
 
14) Adjournment  
 
 
 
 

 
OUR MISSION: 

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life, 
environment and property.” 

 
 



 
MINUTES 

Mid-Columbia Fire and Rescue 
Board of Directors Meeting 
In Person / Virtually Held 

1400 W 8th Street, The Dalles, OR 97058 
February 24, 2025 

1. CALL MEETING TO ORDER 

President Jacobs called the Mid-Columbia Fire and Rescue meeting to order at 5:30 p.m. 

2. PLEDGE OF ALLEGIANCE 

President Jacobs led the Pledge of Allegiance. 

3. ROLL CALL 

Directors Present: David Jacobs, Diana Bailey, Dick Schaffeld and Walter Denstedt. Corey 
Case was excused. 

Staff Present: Chief David Jensen, Division Chief Josh Beckner, Division Chief Adam Cole, 
Division Chief Chris Grant, and Office Manager Stephanie Ziegler. Division Chief Jay Wood 
was excused.  

Others Present: Legal Counsel Andrew Meyers. 

4. AGENDA CHANGES 

President Jacobs asked if there were any agenda changes, Chief Jensen stated that he 
would like to move the swearing in of new Division Chief, Chris Grant to right after Public 
Comment. 

5. MINUTES 

Minutes from January 24, 2025, stand approved as written. 

6. PUBLIC COMMENT 

None. 

Swearing in of Division Chief Chris Grant: 

Chief Jensen read a synopsis of Chief Grant’s fire service career and discussed the process 
of bringing him on board. Chief Jensen then swore Chris in and then presented him with his 
Division Chief badge. Chief Grant’s wife Teresa had the honor of pinning his badge.  

 

 



 
7. FINANCIAL REPORT 

a. Cash Account Summary – Chief Jensen advised the board that when they look at the 
Admin line they will see that the Office Manager line looks like 70% has already been 
paid, however it was because one of our firefighters is on light duty and her wages 
were being coded to the Office Manager line by mistake. That has now been 
corrected. 

b. Ambulance Service Financial Report – There were no questions asked. 
 

8. COMMITTEE REPORT 
a. Urban Renewal Report – Director Denstedt presented the board with a written report. 

 
9. FIRE CHIEF’S REPORT 

a. Fire Chief’s Report – Included in board packet. Chief Jensen went through his report 
giving more details on each item he included in his report. 

b. Chief Beckner’s Report – Included in board packet. 
c. Chief Wood’s Report - Included in board packet. 
d. Chief Cole’s Report - Included in board packet. 

 
10. CORRESPONDENCE 

There was no correspondence. 

11. OLD BUSINESS 

None. 

12. NEW BUSINESS 

None. 

13. GOOD OF THE ORDER 

None. 

14.  ADJOURNMENT 

President Jacobs adjourned the meeting at 6:00 p.m. 

 

 

________________________________   ____________________________ 

         Board President      Secretary/Treasurer 

 





















Mid-Columbia Fire & Rescue

ANNUAL COLLECTION STATISTICS

3/7/2025

Company Mid-Columbia Fire & Rescue

Date Of Service 3/1/2024

Date Of Service 2/28/2025

Invoices 0

Month Charges Pending
%

Tickets Payments % Disallowed % Uncollected %FireMed %

Mar 24 386,452.19 7,374.42 2 % 200 -124,061.62 32 % -217,890.69 56 % -33,625.26 9 %-3,500.20 1 %

Apr 24 354,669.43 14,803.18 4 % 188 -117,481.63 33 % -188,882.22 53 % -33,011.64 9 %-490.76 0 %

May 24 416,503.79 12,542.09 3 % 220 -140,991.33 34 % -229,333.17 55 % -31,930.18 8 %-1,707.02 0 %

Jun 24 359,648.67 17,659.60 5 % 190 -119,761.50 33 % -194,017.90 54 % -24,078.05 7 %-4,131.62 1 %

Jul 24 383,247.12 22,065.13 6 % 207 -117,189.20 31 % -212,848.16 56 % -29,894.63 8 %-1,250.00 0 %

Aug 24 390,138.22 33,713.70 9 % 195 -117,920.08 30 % -207,096.22 53 % -29,530.46 8 %-1,877.76 0 %

Sep 24 372,568.24 17,676.23 5 % 185 -114,403.22 31 % -219,878.69 59 % -18,639.54 5 %-1,970.56 1 %

Oct 24 353,494.53 50,686.89 14 % 184 -105,238.18 30 % -194,458.83 55 % -2,261.07 1 %-849.56 0 %

Nov 24 383,904.79 59,027.92 15 % 194 -118,847.93 31 % -205,128.94 53 % 0.00 0 %-900.00 0 %

Dec 24 422,273.73 79,847.18 19 % 221 -106,977.90 25 % -233,877.64 55 % 0.00 0 %-1,571.01 0 %

Jan 25 396,363.91 135,879.19 34 % 205 -79,047.03 20 % -180,847.69 46 % 0.00 0 %-590.00 0 %

Feb 25 417,645.34 380,754.26 91 % 219 -9,916.79 2 % -26,974.29 6 % 0.00 0 %0.00 0 %

4,636,909.96 832,029.79

All amounts shown relate directly to each month's charges.   They will not reconcile to monthly deposit reports

2,408 -1,271,836.41 -18,838.49 -2,311,234.44 -202,970.83 832,029.79



Fire Chief- Board Report 
David Jensen, Fire Chief 

February 2025 

February 

• Community Outreach 
 

o Lions Club Meeting 
On March 3rd, Division Chief Grant and I attended the Lions club meeting where I 
provided a district overview and spoke about all aspects of our District. There 
was a wide variety of questions ranging from funding of ambulance service, 
FireMed Program, and a future Station.  
 

• Budget Process (In Progress) 
Our internal budget process has begun for Fiscal Year 2025-26. Staff are collecting data 
and in the planning process. We are focusing on creating more efficiencies in our 
Materials and services lines and adjusting our long-range reserve fund schedules based 
on the dramatic increases in apparatus costs.  
 

• Ambulance Interfacility Contract 
Chief Beckner and I met with Metro West (ambulance service) concerning a contract to 
allow them to conduct interfacility transfers and back up our ambulance 911 service 
under certain conditions. We are in general agreement with most provision and we are 
just waiting to hear back on some suggested language changes. Following our 
agreement, the ambulance service would then need a separate contract with the hospital 
and we would need to make notification to Wasco County. 
 

• Standards of Cover Update and Community Risk Assessment (100%) 
The SOC and CRA project is complete in its draft for board review. Ultimately, the 
Standards of Coverage should be adopted by the board of directors. I will provide a brief 
presentation of the document at the March 17th board meeting and am open to questions 
and clarification. Because it is such a lengthy document, I would propose that the board 
takes the next month to consider the standard of coverage at the next board meeting.  

 
• Dispatch CAD (Computer Automated Dispatching) (Status Quo) 

Our contract terms are finalized with the selected CAD vendor, Pro Pheonix. The City of 
The Dalles would like to update our general services agreement between the three 
sponsors of the Dispatch center so they can bring both of their contracts to the city 
council at the same time. The draft agreement has been sent out and our attorney has 
reviewed and provided comments.  
 

• Petersburg Rangeland Fire Protection Association Mutual-Aid Agreement 
I have been in discussions with Mike Urness, Lead of the Petersburg Rangeland Fire 
Protection Association about a mutual-aid agreement. We have discussed some 
limitations to the agreement. Initially, I proposed supporting PRFPA with Water Supply 



and in return allowing their association to operate within the MCFR district with heavy 
equipment on MCFR fires. The real goal for the District is to establish norms, structure, 
and a coordinated response.  
 
The association met for a board meeting on March 6th but did not have full attendance by 
their board members, so no formal decision was made. Initial discussion indicated the 
lack of need for additional water supply from MCFR. I have asked what their needs are 
and I am awaiting their reply at the time of this report.  
 

• Promotion and New Hires (Status Quo) 
On March 10th and 11th, three Lieutenants tested for positions with the District. As a part 
of the 3-company response model we have been working on for nearly a year, we are 
preparing to be able to promote 3 more Lieutenants to be on the line and operational for 
a July timeline. Currently we have 6 company officers allowing for 2 engine companies, 
we are anticipating being in the position to change our deployment strategy to a “Jump 
Staffing” model, which is what Station 2 is operating as right now. Three current 
firefighter positions are being converted to lieutenant positions. This change within the 
budget year will keep the District within the adopted Public Safety Personnel Services 
Budget. With these changes, we aim to regularly be able to avoid the over deployment of 
resources to basic medicals calls and add the Ladder Truck to the response model for 
fires and special responses.  
 

• Legislative 
I am scheduled to attend a Special Districts Association Legislative reception in Salem 
for Oregon law makers on March 12th. I will use the same talking points I have previously 
been communicating on regarding the apprenticeship program, seasonal funding, 
mitigation grant success stories, and support for maintaining air resources in The Dalles.  
 

• ISO (Status Quo, Awaiting Report) 
Our information was submitted by the ISO Field Representative in late February. He 
anticipates we should hear something back from ISO within one or two months. We look 
forward to hearing what they have found.  

 

 

 

 

 

 

 

 



Operations Division 
Josh Beckner, Division Chief 

February 2025  

Staffing 

Dual Role – 23 of 26 Positions currently filled. 

• (1) Paramedic position is vacant 
• (2) On Medical Leave w/ undetermined return to work date 
• (1) Retirement (Captain Steven Biehn) 
• (2) Resignations effective early March. 

Single Role EMS – 1 of 2 positions currently filled. 

*Single Role Schedule changed to 4 on, 4 off working 12-hour shifts 0800 - 2000* 

Single Role Wildland – Anticipate hiring seasonals April. 

Apprentices – 1 remaining from 2023 group, 5 have accepted offers for the 2025 
Apprentice positions that start training March 17th. 

Administration – 5/5 Positions filled. 4 Chiefs and 1 Office Manager. 

 

Facility Maintenance 

• Roofing Contractors pending out of area bids. 
• Paint Bids are in for Station 1 Capital Improvement Project. Dorms, Kitchen and 

Living areas upstairs.  
• Working with Day Wireless on Stacker Butte Repeater Monitoring and potential 

system updates. 
• Insurance claim for a flood that occurred upstairs station 1, this affected multiple 

rooms downstairs. The claim is in process and moving into the rebuild phase. 
• Bids will be requested soon for this season’s mitigation contractors to work in 

conjunction with Crew 24 on OSFM CWRR projects. 
 

Dispatch CAD Project 

• Status Quo. The Project team is nearing a final agreement and scope of work for the 
contracts.  

 
Operational Projects  

• AA&L, Hughes Fire Equipment and Catalyst Powertrain are working on various 
vehicle/apparatus projects. 

• Engine 21 went to Catalyst in Portland for a transmission repair, this wasn’t a 
planned maintenance item.  

• New Brush 23 is being built and will be finished in Spring of 2025. 



• CradlePoints from FirstNet have arrived to transition the data access points in 
Engine 21 and Engine 22 to improve connectivity and reliability of the MDT’s.  

• Preparing budget draft templates in preparation for the budget process to begin. 
• Sea western has sized our members, order was placed as detailed in the budget for 

routine replacement of PPE. 

EMS Program 

• MCI trailer upgrade and build-out is in process, should be done March of 2025. 
• EMS Inventory control updates are ongoing to realize efficiency and reduce any 

unnecessary expenditures. 
• EMS Room will be redesigned for efficiency after the insurance claim is completed. 

 

Ongoing Meetings 

• Meeting with OSFM regarding CWDG-Community Wildfire Defense Grant  
• Meeting with OSFM for CWRR Grant 
• Meeting with County for CWDG Grant 
• Assist DC Cole with training and testing 
• NWCSD Drills 
• Board of Directors Meeting 
• CAD Meeting 
• Radio System Meetings and Work Sessions 
• Crisis Response Meeting 
• AHCG Meetings 
• QA EMS Meeting 
• Day Wireless Project Meetings 

 

Emergency Response /Staffing/ Fire Investigations from January 

• All Calls – 3 
• Motor Vehicle Accidents – 0 
• Fire Response – 2 
• Fire Investigation – 0 
• Duty Officer – 7 days in February 

 
 
 
 
 
 
 
 
 
 
 



Response Statistics February 
 

 
Response Performance (Dispatch to On-Scene)  

 

EMS Turnout Times  

 
Average First Out Apparatus Times  

 
 



Fire Turnout Times January 

 
  

 

 

 

 

 

A Shift, 1:03

B Shift, 0:48

C Shift, 1:07

A Shift
34%

B Shift
34%

C Shift
32%

AVERAGE TURNOUT T IMES & CALL  VOLUME % F EB RUARY

A Shift B Shift C Shift



Prevention Division 
Jay Wood, Division Chief 

February 2025 

 
The district had five (5) fires with loss in February 2025. Total Value at Risk was $2,467,600 with 
a loss of $107,540. The largest loss occurred ($51,000) at a roof/attic fire that was above the 
ceiling of a single family dwelling a few blocks from the fire station. The fire started in the attic and 
the residents reported that they had some electrical issues. The fire was an electrical failure. The 
next loss was two vehicles that hit head-on during a snow event where one cars engine ignited 
following the accident, causing fire damage to both vehicles. Both vehicles were a total loss.  A 
stolen vehicle was maliciously burned in the early morning hours after the car was abandoned on 
a city street. There was a dumpster fire causing minor heat damage to the dumpster; a fire in a 
non-operational box van being used as a storage unit damaged all the contents within; and finally, 
a cooking fire where the resident forgot she had food on the stove.  
 
With new Division Chief Chris Grant’s arrival, a great deal of time was spent on district 
familiarization, introducing him to various external partners and customers as well as going over 
policies, procedures and other internal processes. DC Grant has jumped right in and has taken 
the lead in most of our external interactions and is professional in his approach and will be a good 
public facing representative of the district moving forward. He has led tours, met with the public 
in various capacities and I feel good about turning the reigns over to him. While DC Grant’s report 
and my report may look light, we have spent a great deal of time getting him acquainted with his 
new role. March will show DC Grant taking a greater role in all things Fire Prevention, Public 
Education and Wildland Mitigation projects while I focus on wrapping up some loose ends.  
 

Community Risk Reduction [Prevention, Public Education, Code Enforcement] 
• Site Team – There were two meetings in February. Residential plat request and adding 

apartments to a church basement were reviewed. 
 

• Site Visits – Site visit for an occupancy load determination at St. Paul’s Episcopal 
Church. Site visit for occupancy load determination for a local fitness club. Preliminary 
inspection of a new food truck. 
 

Meetings/Training/Safety/Other: 
 

• Staff Meetings, Weekly Planning Meetings and weekly training sessions. 
• Met with OSFM on Wildland Grant and Community Education plan 
• Met with DC Grant and OSFM Deputy Fire Marshal and Supervising Deputy Fire 

Marshal for introductions and processes moving forward 
• Participated in the Interview Process for FF/Paramedic and Captain 
• Safety Meeting 

 

 

 



Training Division 
Adam Cole, Division Chief 

February 2025 

 
• Training Cadre  

o The Columbia Gorge Training Association (CGTA) Firefighter Academy has started, 
and MCFR will be hosting all the academy’s skills weekend at Station 1 along with 
hosting a few classroom sessions. The Training Cadre is actively involved in 
organizing and facilitating these training programs and events to ensure that the 
participants receive comprehensive and effective training. 

 
• Apprentices Training  

o The Apprentice Academy is designed to provide comprehensive training for new 
apprentices, equipping them with the necessary skills and knowledge to excel in their 
roles. The program includes a mix of classroom instruction, hands-on training, and 
practical exercises to ensure that the apprentices are well-prepared for their duties. 
We will have five students start their Apprentice Academy on Monday March 17th. 
Their Academy will run till June 12th.  

 
• Paramedic Student Training 

o Boston Paramedic Program  
 Firefighters Obrian Daly and Tanner Fletcher will be back from Boston March 

14th. They will be starting their internship programs as soon as they are back. 
These will be our first set of students to return from their bootcamp. We have 
four other students that are enrolled in the Boston program who will be 
attending the Boston program throughout the remaining part of this year.  

 
Other Programs & Projects 

• We are in the process of getting six firefighters through their pumper operator 
qualification 

• The training aims to equip firefighters with the skills and knowledge 
necessary to operate pumper apparatus effectively. This includes 
understanding the mechanics of the equipment, mastering the techniques for 
efficient water pumping, and ensuring safety protocols are followed during 
operations 

• Anthony Marty will be testing for his Aerial Apparatus Operator next month 

 
Meetings/Training/Safety/Other 

• Staff Meetings and Officer Development  
• CGTA Meetings  



• Board of Directors Meeting 
 

Emergency Response /Staffing/ Fire Investigations 

• All Calls – 1 
• Motor Vehicle Accidents – 0 
• Fire Response – 1 
• Fire Investigation – 0 
• Duty Officer – 8 Days  

 

 

 

 



MCFR INFORMATION SHEET 
 
 
DATE: March 10th, 2025  
 
TO: Fire District Board of Directors 
 
FROM: David Jensen, Fire Chief 
 
ISSUE: Standards of Coverage 
 
SYNOPSIS: Presentation of the Standards of Coverage 
 
BACKGROUND:  
 
The Community Risk Assessment and Standards of Coverage is a global 
service-level document. It outlines the risks in our Fire District and the current 
service level the District provides. A Standards of Cover document systematically 
reviews emergency services provided by an agency. It is a tool to be used for 
assessing community risks, setting emergency response objectives, planning 
future station locations, determining apparatus and staffing, evaluating workload, 
measuring service performance, and supporting strategic planning and resource 
allocation.  
 
BUDGET IMPLICATION: None  
 
RECOMMENDATION/ACTION:  
 
No action is required at this board meeting. 
Review and consider for adoption at the April 2025 Board Meeting.  



MCFR INFORMATION SHEET 
 
 
DATE: March 10th, 2025  
 
TO: Fire District Board of Directors 
 
FROM: David Jensen, Fire Chief 
 
ISSUE: Mosier Fire District Future Working Relationship 
 
SYNOPSIS: Process to engage in discussion with Mosier Fire District regarding 
a future working partnership.  
 
BACKGROUND:  
 
On February 27th, I sent out a board brief to all board of directors and a 
memorandum to all personnel regarding the engagement of Mosier Fire District 
in discussions about a possible future partnership. All divisions participated in 
sending information regarding the current services MCFR offers and what a 
future Mosier Partnership could mean regarding integrations with our current 
services. Chief Beckner and I met with two of the Mosier Board members on 
March 6th to discuss these services and the needs Mosier desired.  
 
The primary needs of Mosier expressed were their current lack of consistency 
and level of training, involvement and inclusion of the current Mosier Fire District 
volunteer force, their current commitment to their Joint Use Facility agreement 
with the City of Mosier, and operational response expectations. 
 
As a brief and global overview, the Mosier Fire District: 

• No longer has paid staff except for seasonal wildland firefighters 
• Expects $370,000 in tax revenue next fiscal year 
• Has committed to $36,000 annually to a joint use facility in the City of 

Mosier which includes a physical fire station.  
• Had approximately 135 dispatched calls for service in 2024 
• Has ambulance coverage by the City of Hood River Fire Department for 

their entire Fire District 
• Has an Automatic Aid Agreement with MCFR for about half of the Mosier 

Fire District. 
• Has current Automatic Aid Agreements with the National Scenic Area.  

 
The Mosier Fire Board representatives and our Administrative representatives 
were satisfied with the answers to the extent the Mosier Representatives stated 
they would report back to their board at their next meeting on March 13th.  
 



If the board chooses to further investigate a full partnership with MCFR, I 
recommend an administrative analysis of current supplies and gear, capital 
equipment, capital replacement schedules, liabilities, and in a broad context, and 
general material and services needs for Fiscal Year 2025/26. Once this is 
collected for evaluation, I would further recommend a workshop between the 
Boards of MCFR and Mosier Fire District.  
 
I have attached to this board packet a sample services contract between 
Clackamas Fire District #1 and Sandy Fire District which could be used as a 
general template for a services agreement.  
 
BUDGET IMPLICATION: There is no budget implication to engage in an 
exploratory process. 
 
RECOMMENDATION/ACTION:  
 
Consensus on a process for the Fire Chief to further engage in meetings 
regarding Operational, Administrative, and Financial impacts of a functional 
contracted partnership with Mosier Fire District:  
 
1) Conduct a joint analysis with the Mosier Fire District regarding current and 

future liabilities and needs. 
 

2) Schedule a workshop meeting of the full Board of Directors of both Mosier 
Fire District and Mid-Columbia Fire and Rescue to discuss the feasibility of a 
partnership.  



Attachment A 
Sample Contract
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