FIRE & RESCUE
The Dsttha, O
MINUTES

Mid-Columbia Fire and Rescue
Board of Directors Special Meeting
In Person / Virtually Held
1400 West 8™ Street, The Dalles, OR 97058
December 1, 2025

1. CALL MEETING TO ORDER
President Bailey called the Mid-Columbia Fire & Rescue special meeting to order at
3:00p.m.

2. PLEDGE OF ALLEGIANCE
President Bailey led the Pledge of Allegiance.

3. ROLL CALL

Directors Present: Walt Denstedt and Chris Schanno. Diana Bailey attended via zoom call.
Dick Schaffeld and Corey Case arrived late.

Staff Present: Fire Chief David Jensen, Division Chief Adam Cole, Division Chief Josh
Beckner, Division Chief Chris Grant, Business Services Manager Joe Talamantez, and
Office Manager Stephanie Ziegler.

Others Present: Legal Counsel Andrew Myers, Captain Eric Blumenthal, Lt. Willie Ishizaka
and EMT | Amy Asher.

4. AGENDA CHANGES
None.

5. PUBLIC COMMENT
No one online and no one in the audience wished to speak.

6. FINANCIAL REPORTS
None.

7. COMMITTEE REPORTS
None.

8. MINUTES
None.

9. OLD BUSINESS
None.
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10. NEW BUSINESS

a.

Information Sheet — Ambulance Service Plan. President Bailey stated that this
special meeting was to give the chief guidance of where the board stands, also
advising that this meeting was to provide consensus on ASA topics.

Chief Jensen gave some background on the ASA plan and then stated the purpose
of the meeting was to be prepared for submission of the ASA plan and so he will
know what the board will be willing to accept and what the board will not be willing to
accept. Chief Jensen then went through the specific provisions of the non-ASA
committee plan. He stated the concept of this plan is a full one county provider that
subcontracts with other providers if those providers vacate their area, then the
provider is responsible for covering those areas, making sure their ambulances is in
compliance, provide them with a supervising physician, providing them with EMS
supplies, pay them money to help them maintain their services. He also stated it also
makes a requirement to provide inter-facility transfers.

Chief Jensen then went through the 11 questions, asking the board for their

consensus on each question.

1. Full County Responsibility of an ambulance provider vacates. Chief Jensen
gave an example stating if Clarno vacated and Jefferson County didn’t want to
move up to handle Clarno and South County didn’t want to go down to handle
Clarno and we obtain the contract then according to this plan MCFR would be
required to provide the service. Director Schaffeld stated having one company go
all the way to Clarno and having MCFR pay for it would be hard to swallow.
Director Schanno agrees, can't have one ASA run the whole county, it does not
make sense. He stated it would spread us way too thin and would be unsafe.
Director Case agreed with the other directors, it would be unsafe to cover the
whole county. Director Denstedt stated it would be detrimental to MCFR, it would
be very dangerous. Director Bailey agreed this would not be a good idea. After
much discussion, Chief Jensen summarized, having the responsibility to find
coverage or provide coverage for all areas of the county, the consensus of the
board is this is more than we can take on.

2. Reinforce the ability of ambulance providers to timely respond with
appropriate assets and expertise. This agreement mandates that we would
respond to a call if the provider cannot. Chief Jensen went on to explain how we
handle mutual aid now. Director Denstedt felt that the people in our tax district
want us to be able to take care of their emergencies. He feels they are paying for
our services, and we need to be there when they request it. Director Case stated
with the mandate that would make us the one and only ASA provider, he felt
question 1 and question 2 go together in his opinion. Director Schanno stated if
we didn't have enough coverage now in our area at certain times and then we
had a mass casualty and we didn’t have enough service he felt it would not be a
great idea, it's not what's best for the community. Director Schaffeld felt there’s
not enough bodies he thinks to do that for them. President Bailey stated that we
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owe it to our patrons to focus in on providing the services here, she also stated

that she 100% agrees with community and neighborly actions but our first
commitment is to the patrons of this district. President Bailey stated, “it's not
appropriate to be a mandated auto-aid”. After much discussion the consensus is
against being mandated but would still offer our services as we can to other
areas outside of our jurisdiction just on a mutual aid basis. President Bailey
stated she was proud of that committee we make to other communities. She
stated that we would not be able to do some of our workings without a
handshake across the aisle to come help us. She feels it is an important aspect
of what we already provide and receive. She does not agree with being
mandated to provide those services.

Expectation of providing other services for all providers in the County.
Chief Jensen explained that we would provide all the other ambulances in the
area with non-durable medical equipment supplies, loaning ambulances, provide
a quality improvement program county wide, co-staff ambulances for rural areas,
develop protocols for all providers in the whole county, maintain records in the
whole county, provide ambulance billing in the whole county, and relicensing for
the providers and ambulances in the whole county. Chief Jensen spoke about the
supervising physician, stating you could only have one in the whole county.
Director Schanno asked about ambulance loans. He wanted to know if that
meant they would want us to loan out one of our ambulances. Chief Jensen
stated that we have loaned out our ambulances on occasion or when someone is
down and in need of one, but we haven’t in quite a while. He stated if we were
mandated to do so then we would have to maintain more ambulances. Director
Denstedt stated another ambulance company could say this isn't working out for
us and leave but we are a government agency and we are here to stay we are
going to be here regardless. There was a lot of discussion. Director Denstedt
advised that we need to convince the county commissioners not to do this, that is
the main focus. Director Bailey asked what co-staff ambulances mean. She
asked if that meant we would have to send one of our crew out to staff that
ambulance out in the middle of nowhere. Chief Jensen stated that it is up to your
interpretation as to what co-staff ambulances would be, he stated if we are
meeting that expectation or not would be up to the lawyers to figure out some
day. The consensus from the board is not to be mandated.

Share Revenue from ASA 2 (current MCFR area) with subcontractors, which
include Hood River, Dufur, Wamic, South Wasco EMS, Jefferson County
Fire & EMS and AMR. Director Bailey asked about the revenue we are receiving
right now, asking if we would have to share that revenue, Director Case asked
the same question. Chief Jensen stated in the Red-line document that is the
expectation. Director Schaffeld stated if the county wanted this then they should
pay for it. Chief Jensen went on to explain how other counties supplement the
revenue. He stated that this contract requires that there would only be 2 or 3
ambulances for all of the ASA. There was a lot of discussion, but the consensus
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was not to share the revenue. President Bailey asked about Hood River and why
they are included. Chief Jensen stated they cover Mosier so they are a part of
the plan. Chief Jensen also stated that some of the things he is going over
seems smaller but if there is something out there that we are applying for he
wants to be able to bid with contingencies.

Full County EMS supply ordering and coordination. Chief Jensen stated that
it was called out specifically in a different area and we covered that.

Paying for Supervising Physician for all providers in the County. This was
already covered previously.

Bring subcontractors into minimum ambulance equipment standards. Chief
Jensen advised that some of the ambulance standards have changed and there
is a lot of rural agencies that are worried their ambulances don’t meet the new
state of Oregon safety guidelines because they are prohibited from remounting
an ambulance box on a new chassis. Chief Jensen also stated this is very costly
for people who were planning that as part of their capital replacement. He stated
that this is specifically called out, stating that if they don’t meet it then we have to
help them meet the standards which would be very costly. Director Denstedt
stated whether its us or another agency going down there and telling them we
are mandating you to bring your stuff up to standards, it's very dangerous to go
and tell them that and they back out and now we are stuck with it.

Required to provide initial and continued training program for
subcontractors. Chief Jensen stated that we have a good relationship with the
other providers, and they understand the reality of the position. They all signed a
letter opposing this to the county.

Requires ASA Provider to provide all transfers to the hospital (does not
distinguish between Non-emergency and Emergency). Chief Jensen stated
this requires the in-state provider to provide all transfers to the hospital. Chief
Jensen went on to explain what took place back in 2020. He stated that there
was an attempt to write into the ASA that we had to the transfers or find coverage
if we couldn’t do it. He stated that OHA at the time sent a letter back to the sheriff
that stated that the it is the responsibility of the physician and the hospital. Chief
Jensen went on to explain that if we are out on a call that we can't stop to go do
a transfer for the hospital and if the hospital can’'t get a hold of us they are not
bound by not trying to find their way for the transfer. He stated the language had
to change. He stated we had first right of refusal; however, we gave this back to
the hospital. The hospital can choose who they want to do the transfer. President
Bailey asked where we are standing with working with the hospital and coming
up with that program. She stated that it was well structured and well defined. She
wanted to know where we were on that. Chief Jensen stated we have an
operational plan for interfacility transfers that reduces the demand at night and
defines some levels. He stated Chief Beckner is still working with the hospital on
defining the levels and making sure that everyone plays by the same rule book
and living up to what they agreed to in the first place. He stated that we will

10 of 33



10.

11,

e Dathes, O
always be a part of this unless they find another provider. He also explained if

this plan goes through it would mandate that we have fo do the transfers and
they wouldn't have to follow any guidelines. President Bailey stated with those
guidelines in place it would benefit us and the hospital. She felt it was a
reasonable operational plan. Chief Jensen stated we are still not in a good
position because every time we send a non-emergent transfer out of our area,
we are reducing the emergency response capacity of our organization to our own
district. President Bailey asked how many transfers we do a month. Chief Jensen
stated last month we did 38. Director Denstedt stated there were 3 things on the
negative side of the interfacility transfers. He stated we cannot get people to
come in for overtime to cover the transfers, so we are reducing our numbers of
responders in the local area. He stated the second thing is our turnover. He
stated a lot of people left here because of the middle of the night transfers of
people that aren't really sick, and then there is the extent of the safety aspect of it
with the fatigue and sleep deprivation. He stated if the board agrees that if we are
going to continue to do the transfers the board steps up and try to make sure that
they are getting done safely. There was a lot of discussion on this topic. By the
end of the discussion on interfacility transfers, Chief Jensen stated one of the key
provisions of the plan is whether we are willing to sign the agreement where we
are bound to do inter-facility transfers on all levels as a part of our mission.
President Bailey stated it would be too big of a risk, Director Schaffeld agreed
with President Bailey. Director Schanno feels we are being dictated to go outside
our capacity that it is not realistic. Director Denstedt feels we are being pressured
to sign.

Quality Assurance programs that require us to send and give them access
to all of our patient care records, which there is no provision for security of
the records. Chief Jensen advised whoever gets the entire assignment would
get all the records for all the providers. The consensus was that it is too broad to
know we comply with HIPPA and CFR 42. Should not be mandated.

Required to provide training to Sheriff deputies and maintain their
documentation. Chief Jensen stated a while ago the sheriff's office asked us if
we would take the deputies that medically trained underneath our organization to
make sure, they comply and they have access to training and to be able to do
medical stuff out in the field. This was something we just offered without asking
for payment. This would become a requirement under this plan.

At the end of the questions, Chief Jensen then went through and gave the board
additional information, stating the contract would remove 8 committee members off
the review board and one member at large. He stated the plan the committee put
together and sent to OHA, came back with 4 or 5 changes that were not contentious.
Chief Jensen answered the letter from OHA with the changes OHA requested.
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There will be a meeting on December 11", 2025. The meeting will be virtual and

should be a public meeting but there has not been an announcement yet. All
providers were invited to the meeting.

Director Denstedt spoke with Commissioner Hege, hoping they would see it our way
and go back to the plan that was previously submitted. President Bailey feels the
board gave Chief Jensen enough to proceed. It's too much of a risk. She hopes the
community will hear our concerns. Chief Jensen stated that all the joint ambulance
providers signed a letter against this contract. Director Schanno thinks this contract
is unsafe, it would be a big mistake. Director Denstedt advised that the board is in
agreement that it is no one the One Provider.

12. GOOD OF THE ORDER
Christmas party on December 12", 2025.

13. ADJOURNMENT
President Bailey adjourned the meeting at 16:35 p.m.

"B o pas B
I'd
Board President

Secretary/Treastrer
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