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Mid-Columbia Fire and Rescue
Board of Directors Meeting
In Person / Virtually Held
1400 West 8" Street, The Dalles, OR 97058
October 20, 2025

1. CALL MEETING TO ORDER
President Bailey called the Mid-Columbia Fire & Rescue meeting to order at 5:30p.m.

2. PLEDGE OF ALLEGIANCE
President Bailey led the Pledge of Allegiance.

3. ROLL CALL

Directors Present: Diana Bailey, Walt Denstedt, Dick Schaffeld, and Chris Schanno. Mike
Erland was excused.

Staff Present: Chief David Jensen, Division Chief Adam Cole, Division Chief Josh Beckner,
Division Chief Chris Grant, Business Services Manager Joe Talamantez, and Office
Manager Stephanie Ziegler.

Others Present: Legal Counsel Andrew Myers.

4. AGENDA CHANGES
Strategic Plan discussion moved to November's board meeting.

5. MINUTES
Minutes from September 15, 2025, Board meeting stand approved as written.

6. PUBLIC COMMENT
President Bailey read the Public Comment rules. There was no one online and one person
in audience but no public comment was made.

7. FINANCIAL REPORTS

a. Balance Sheets/Combined Cash Accounts — Chief Jensen advised that the Business
Services Manager handed out a revised financial statement, there were no
significant changes in the revision that there were some updated numbers and that
some of the items are being coded differently. Director Denstedt stated he saw
changes in Professional Services. He stated that he would like to know what all falls
under Professional Services. He requested a breakdown. Chief Jensen will provide
that for him. Director Denstedt also spoke about FireMed, stating there was a lot of
money in that line. Chief Jensen stated that the FireMed fund is used when certain
pieces of equipment break down or need maintenance, then the money is allocated
from that fund instead of carrying a contract on the pieces of equipment which would
be very costly.
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b. Ambulance Service Finance Report — Chief Jensen pointed out that the call volume

has picked back up from taking a dip in April and May.

8. COMMITTEE REPORTS
a. Urban Renewal Report — Director Denstedt handed out the Agenda Staff Report for
the meeting that will take place tomorrow. He stated that they will be vote on Tony's
lot to be used as they build the Plaza.

9. FIRE CHIEF’'S REPORT

a. Chief Jensen’'s Report — Report provided. Chief Jensen gave some additional
information on the items he included in his board report. No news on the ambulance
service contract with the ASA Plan. Chief Jensen advised that he had heard back
from Oregon Health Authority a couple of hours before the board meeting stating that
they realize there was an error and they will send a letter to the County saying they
are not approving that plan unless it comes from a certification from the County
Commissioners saying they followed their processes. Chief Jensen also spoke more
about the transfers with the hospital. He feels things are moving along well. There
was lot of discussion regarding this topic at the end of the discussion Director
Schanno requested a report that shows how many transfers are going out and the
severity of the transfers.

b. Chief Beckner’'s Report — Report provided.
c. Chief Grant's Report — Report provided.

d. Chief Cole’s Report — Report provided. Director Denstedt did have questions on the
Mass Casualty drill. He would like to observe to see how prepared our personnel are.
Chief Jensen explained that the mass casualty drills are developed by the area
trauma advisory board committee through rules that are developed by the state
frauma advisory committee, and they put the drills on and MCFR just hosts the drills.
There was much discussion that followed. Director Schaffeld stated “We are a board
and it's not our deal what's going on out there. As a board we are supposed to be
dealing with our chiefs not what is going on out there.” He also stated that “we need
to trust our chiefs for what we hired them and do our job as the board.” Director
Schanno also explained that he wouldn’'t know whether the personnel were doing the
drills wrong or not that it would be up to the state. Chief Jensen stated these drills
are operational and he relies on the operations chief and the training chief during
those drills. President Bailey stated, “| don't know that having a board member there
is the appropriate place or time.” No motion or direction from the board was made.
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10. OLD BUSINESS
None.

11. NEW BUSINESS

a. Presentation from Mid-Columbia Car Club regarding Cruise the Gorge. Hudson from
the Car Club handed out an information sheet on the history of the Neon Cruise in
The Dalles. He went on to explain what he would like to see happen at the next Neon
Cruise in 2026. He is hoping that the stop lights will turn flashing yellow during the
cruise, so the cars don't have to stop and therefore won't overheat. He would also
like to have the fire trucks stage at the intersection to help control the cars. He would
like to see MCFR have a presence there. President Bailey stated that she thinks we
could do a stand-by by being close by but not at the actual cruise so if our crew had
to response elsewhere, they would be able to. Chief Jensen stated that we would
have a presence there.

b. Information Sheet — Budget Restatement — Resolution No. 2025-06 Budget Adoption
2025-26. Chief Jensen explained that during the audit the auditor found that Total
allocation for the General fund was correct but its division into Materials and Services
and Personnel services on the resolution adopting in the budget for FY 25-26 was
not directly to the budget presentation. Last minute adjustments were made to the
presentation to include a Financial Services Manager position approved by the board
but the final resolution did not reflect the change. He explained a new resolution was
needed to reflect what the board and budget committee approved.

Director Schanno made a motion to adopt Resolution 2025-05 restating the
appropriations for Fiscal Year 2025-26 to reflect the budget presentation and budget
committee approved budget. Director Denstedt seconded.

All in favor:

Bailey — Yes

Schanno - Yes

Schaffeld — Yes

Denstedt — Yes

Motion passed with 4 Ayes, 0 Nays.

12. GOOD OF THE ORDER

President Bailey stated that the Taco picnic was a hit and lots of fun. She stated it was a
good event.

13. ADJOURNMENT
President Bailey adjourned the meeting at 18:24 p.m.
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