
Board Meeting Agenda 
November 16, 2026 

5:30 p.m. 
Mid-Columbia Fire and Rescue Station 1 
1400 West 8th Street, The Dalles, Oregon 

1) Call Meeting to Order

2) Pledge of Allegiance

3) Roll Call

4) Agenda Changes

5) Minutes

a) Review of Minutes – Monday, October 19, 2026, Board Meeting

6) Public Comment

a) During this portion of the meeting, a citizen may speak on any subject upon being recognized by
the Board President. The citizens must state their name, address, and their discussion topic for
the minutes. Five minutes per person will be allowed. If a response by the District is requested,
the speaker will be referred to the Fire Chief for further action. At the discretion of the Board
President, the issue may appear on a future meeting agenda for Fire District consideration.

b) The public may observe and/or listen to the meeting virtually by using the link provided below.

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/2142767521205436?p=g18JRdQzm44ksYk8mU
Meeting ID: 214 276 752 120 543 6
Passcode: ZK2MG3eW

7) Financial Reports

a) Balance Sheets/Combined Cash Accounts
b) Ambulance Service Financial Report

8) Committee Reports

a) Urban Renewal Report – Director Denstedt

9) Fire Chief’s Report

10) Old Business

a) None

11) New Business

a) None
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Upon request, auxiliary aids and/or special services will be provided.  To request services, please contact us at 541-296-
9445 or through Oregon Relay 1-800-735-2900 at least 48 hours in advance. 

12) Good of the Order

13) Adjournment

OUR MISSION: 

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life, 
environment and property.” 
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MINUTES 
Mid-Columbia Fire and Rescue 

Board of Directors Meeting 
In Person / Virtually Held 

1400 West 8th Street, The Dalles, OR 97058 
October 19, 2026 

1. CALL MEETING TO ORDER

President Case called the Mid-Columbia Fire & Rescue meeting to order at 5:30p.m. 

2. PLEDGE OF ALLEGIANCE

Led by President Case. 

3. ROLL CALL

Director’s Present: Corey Case, Diana Bailey, Walter Denstedt, Dick Schaffeld, and Chris 
Schanno.  
Staff Present: Fire Chief David Jensen, Division Chief Josh Beckner, Division Chief Chris Grant, 
Business Service’s Manager Joe Talamantez, Office Manager Stephanie Ziegler. Division Chief 
Adam Cole was excused. 
Other’s Present: Legal Counsel Andrew Myers. 

4. AGENDA ITEMS
None.

5. MINUTES
Minutes from September 21, 2026, board meeting stand approved as written.

6. PUBLIC COMMENT
There was no public comment.

7. FINANCIAL REPORTS
a. Balance Sheet/Combined Cash Account - President Case thanked Business Services

Joe Talamantez for including the cash receipts report. Director Denstedt noted that the
EMS training line was overbudgeted, he felt that if there was something the crew needed
for training they should take it out of the FireMed line.

b. Ambulance Service Financial report – President Case commented that it has been busy.
Chief Jensen stated that we are up in calls by 130 calls compared to the same time last
year.
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8. COMMITTEE REPORTS

a. Urban Renewal Report – Director Denstedt advised there was no report, the meeting is
tomorrow night October 20th.

9. FIRE CHIEF’S REPORT

a. Chief Jensen’s Report – Report provided. Chief Jensen spoke about the tax law changes,
advising that there are changes to protected land acreage. Rules increased the
minimum acreage from 5 to 10 acres for certain properties jointly protected by ODF. He
advised that historically a house and five acres were taxed by the district and now the
change may bring an additional ten acres of unimproved land into the tax calculation for
qualifying properties. He stated the assessor is reviewing approximately 6,000 accounts
manually and we are waiting for the tax report before estimating the fiscal impact.
Chief Jensen also spoke about the Mutual-aid Council, advising that OFSM restarted the
Oregon Fire Service Mutual-aid Council as an advisory body to the State Fire Marshal for
conflagration resource deployment, mutual-aid, and USAR related matters. He stated
that he would be attending the meetings starting in November held in Hood River.
CAD project is moving along with a go live date now in December and training in
November.
Ambulance Service Plan: Chief Jensen reported that discussions with the hospital and
Commissioner Hege are ongoing, but no agreement has been reached. The goal is to
finalize a written agreement by year-end.
Burn season has not opened yet. Usually, the burn ban is lifted by October 15th, but ODF
is reporting that it is still too dry and that logging restrictions are still in place. Chief
Jensen advised that the opening will be weather-dependent.
Chief Jensen spoke about the apprenticeship program, reporting that there was a typo
on their end, so new agreements had to be resigned. He stated that everything has been
done on our side and we are just waiting for the funds to come in before we start
advertising. Director Schaffeld asked if we had people that wanted to apply. Chief
Jensen advised that we have had a lot of interest in the program. President Case asked if
the apprentices that did not get hired are testing at other locations. Chief Jensen
advised that in the first year of the program there were 5 successful through the
program, 4 hired here and one hired in Seattle. In the next group two were hired by the
district and the others remain on the eligibility list.
Wildland program just ended. Chief Jensen stated the program did very well.

b. Chief Beckner’s Report – Report provided. President Case asked Chief Beckner if he
would make the Statistical report be enlarged to a full page for readability.
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c. Chief Grant’s Report – Report provided.  Chief Jensen advised that the “Get Ready” 
event reached approximately 250 attendees. There was a hazmat drill with Cherry
Growers that Chief Grant attended along with A Shift.

d. Chief Cole’s Report – Report provided. Chief Jensen reported that there will be 5
attending the first hazardous materials technician class and another person attending a
subsequent class. He stated there is a lot more interest in attending the class, he stated
he will be looking for help with funding from the state to be able to send more people to
the class.
Chief Cole is attending two National Fire Academy courses, including a special rescue
technician class and program management course. Chief Jensen stated the training
covers response team management standards and protocols. He advised that Chief
Cole is making lots of connections with other departments.

10. OLD BUSINESS

None. 

11. NEW BUSINESS

a. Information Sheet – Future Station Location Planning.  Chief Jensen advised that we are
updating the Strategic Plan and going through some of the projects that haven’t been
finished and this is one that has not been finished.  He stated we do have money
allocated for land.  He also stated there are a lot of decisions that would need to be
decided on by the board and that the discussion could be pretty long and would need an
in-depth presentation so he thought having a special board meeting might be in order.
Director Bailey asked about data. Chief Jensen advised that the analysis contains 5
years of historical data covering approximately 20,000 calls, including response time,
availability, and whether district goals and national goals are met at specific locations.
Discussion followed with Director Bailey feeling that they should move forward with a
special meeting. Consensus was that all 5 board members need to be present so they
can make a decision to move forward. President Case requested a preliminary report
before the meeting so directors could review the information and prepare questions for
staff. Chief Jensen stated he would come up with some dates and times and will have
Office Manager Ziegler get in touch with them on those dates.

b. Information Sheet – Fleet Service Program Discussion.  Chief Jensen stated Fleet
Services was also in the Strategic Plan and goals.  He went on to give examples of why
we need this program.  He stated that Engine 21 has been out of service right now and
still trying to diagnose exactly what the problem is and we had a medic unit that was just
picked up today that has been in Portland for over a week and a half to two weeks for
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services that could have been performed here locally but to have transmission and filter 
related work done it had to be taken to Portland. Chief Jensen also advised that keeping 
the apparatus available is a core concern because some equipment can’t be replaced 
through mutual aid. He gave an example using the ladder truck, stating when the ladder 
truck is down and you need it there is only one place to go to get a replacement ladder 
truck which is Hood River but when we needed one last year they didn’t have the staffing 
to bring it here.  He also stated that we have had some equipment on the list to be fixed 
for over 18 months or more.  He and Chief Beckner have done a lot of research on 
having a fleet service program. They went and spoke with Clackamas Fire and their 
mechanic. He put the program together and came from TVFR. Chief Jensen stated they 
received a lot of good information from him. He also advised that the fleet person 
wouldn’t just do work for us but could go externally and have him work on vehicles for 
OFD or other smaller districts that don’t have a mechanic on staff. He stated the need is 
out there, and the program would eventually pay for itself by year 2 or 3. Director 
Denstedt asked if Clark District 6 was bigger then MCFR, Chief Jensen stated that 
McMinnville was more our size. He stated we may be small, but we are bigger than any 
other district around us. Director Denstedt also asked if the person that set up TVFR and 
Clackamas was always a mechanic. Director Schanno asked where we would house the 
mechanic. Chief Jensen stated he would be set up in the bay that the duty officer 
usually parks in. He stated we are looking into roll away lifts. Director Schaffeld asked 
about rating of the floor. Director Denstedt asked about ground testing, wanting to know 
if we would perform it or hire it out. Director Denstedt suggested a Firefighter could work 
on apparatus that we could train them. Chief Jensen stated we need to hire a certified 
diesel mechanic.  There was much discussion that followed. Chief Jensen thinks we 
could put together a good package to bring in a good, qualified diesel mechanic.  Chief 
Jensen also advised that he spoke with the union but had not heard back from them yet. 
President Case asked if it would be two positions or just one. Chief Jensen stated that 
he put the two positions in for finance. He stated he is still working on the audit; there 
may be money available for the position come January.  He also noted the person would 
need a service vehicle. He has done a lot of research on the project. Directors feel Chief 
Jensen should do more work on this project. 
 

12. GOOD OF THE ORDER 
Director Schaffeld came to represent at the picnic, President Case stated he couldn’t come 
become of prior commitments. Conference is coming up Denstedt and Case going. 
 
13. ADJOURNMENT 
President Case adjourned the meeting at 18:31p.m. 
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__________________________________   ___________________________________ 
Board President      Secretary/Treasurer 
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Financial Report Summary  
Joe L. Talamantez Jr, Business Services Manager  

October 2026  

Financial Overview  
October 2026: We will start receiving the beginning of the current year taxes in November. 
Reviewing our monthly financials, you will find we continue to keep spending on track with the 
approved budget. Personal Services line as a whole is under the approved budget but still has 
a few lines that are over year to date, but should fall in line with the approved budget. 
 
Our district financial audit is winding up and should be completed on the projected timeline, at 
this point our Auditors have not expressed any concerns. 
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Mid-Columbia Fire & Rescue

ANNUAL COLLECTION STATISTICS

11/10/2026

Company Mid-Columbia Fire & Rescue

Date Of Service 11/1/2025

Date Of Service 10/31/2026

Invoices 0

Month Charges Pending
%

Tickets Payments % Disallowed % Uncollected %FireMed %

Nov 25 376,239.44 3,141.80 1 % 184 -137,653.32 37 % -214,520.96 57 % -19,698.36 5 %-1,225.00 0 %

Dec 25 397,676.10 3,538.63 1 % 196 -143,860.60 36 % -228,410.33 57 % -16,875.95 4 %-4,990.59 1 %

Jan 26 391,958.46 3,197.05 1 % 196 -143,811.63 37 % -218,925.23 56 % -21,131.45 5 %-4,893.10 1 %

Feb 26 397,052.66 12,961.58 3 % 211 -136,486.04 34 % -234,317.91 59 % -10,912.03 3 %-2,375.10 1 %

Mar 26 386,934.12 8,404.60 2 % 198 -130,983.81 34 % -231,518.06 60 % -13,865.69 4 %-2,161.96 1 %

Apr 26 368,343.54 3,184.82 1 % 188 -134,615.81 37 % -197,427.53 54 % -30,963.45 8 %-2,151.93 1 %

May 26 379,584.70 23,763.28 6 % 188 -121,526.22 32 % -220,921.67 58 % -7,149.17 2 %-6,224.36 2 %

Jun 26 403,788.52 38,521.82 10 % 196 -140,191.16 35 % -222,125.46 55 % 0.00 0 %-2,950.08 1 %

Jul 26 403,713.62 73,275.82 18 % 197 -126,109.58 31 % -201,929.46 50 % 0.00 0 %-2,398.76 1 %

Aug 26 479,618.38 101,187.16 21 % 220 -135,685.87 28 % -238,224.44 50 % -1,933.93 0 %-2,586.98 1 %

Sep 26 427,932.16 184,056.15 43 % 212 -79,901.76 19 % -163,494.68 38 % 0.00 0 %-479.57 0 %

Oct 26 386,116.53 339,382.97 88 % 183 -15,163.76 4 % -31,569.80 8 % 0.00 0 %0.00 0 %

4,798,958.23 794,615.68

All amounts shown relate directly to each month's charges.   They will not reconcile to monthly deposit reports

2,369 -1,445,989.56 -32,437.43 -2,403,385.53 -122,530.03 794,615.68

26 of 38



   
 

   
 

Fire Chief Board Report 
David Jensen, Fire Chief 

November 2026 

 
Taxes 2026/27 and MCFR–ODF Dual-Protection Area Tax Changes 
 
The updated tax information related to the Oregon Department of Forestry jointly protected 
lands has now been substantially reviewed. Based on the current estimates, overall District 
property tax revenue is expected to be received at approximately the level anticipated in the 
adopted budget. The changes associated with the jointly protected ODF lands resulted in a 
relatively small adjustment and are not expected to significantly change the district’s overall 
revenue outlook. The adopted budget was $4,674,000. The stated anticipated revenue from the 
County Taxing report detail shows anticipated taxes to be received after urban renewal and 
compression would be $4,955,877. Last year we had about a 95.42% collection rate. If that is 
what the district receives this year, revenue will be $4,728,988. If the District receives just 1% 
less, this will put the budget on target for actual received.  
 
Post Election Meetings 
 
With the November election now completed, I have meetings scheduled with Hank Sanders and 
Darcy Long. These meetings will provide an opportunity to discuss District priorities, regional 
public-safety issues, and opportunities for continued coordination moving forward.  
 
National Fire Academy 
 
I will be attending the National Fire Academy November 8 through November 14 for the six-day 
Analytical Tools for Decision Making course. The course is focused on applying analytical 
processes and data to organizational and executive-level decision making. 
 
This training aligns well with several projects currently underway within the district, particularly 
our work involving Standards of Cover, deployment analysis, long-range planning, and the 
increased use of data to support operational and financial decisions. 
 
Technical Rescue Training and City Partnership 
 
I participated in the recent Trench Rescue Technician course as well as Structural Collapse 
Awareness training. This was a valuable training opportunity and also provided an excellent 
opportunity for MCFR personnel to work alongside City of The Dalles Public Works personnel. 
 
The partnership with Public Works was particularly beneficial because incidents involving 
trenches, excavation, utilities, heavy equipment, and structural collapse often require close 
coordination between fire-rescue personnel and public works resources. Continuing to train 
together helps establish those working relationships before an actual emergency occurs. 
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Fleet Services/ Mechanic Position Follow-up 
 
Following last month’s Board discussion regarding the potential in-house Fleet Services 
Technician/Emergency Vehicle Technician position, staff continues to develop the program. The 
concept presented to the Board identified February 2027 as a potential implementation date if 
District revenues, year-end carryover, and overall financial conditions support proceeding mid-
year. 
 
At this point, the position remains pending either the FY 2027-28 budget process or completion 
of the district audit and confirmation that sufficient funding is available to consider moving 
forward in February. Staff will continue refining the position, costs, and implementation 
requirements so that we are prepared to move forward if the district’s financial position supports 
it. 
 
Firefighter Apprenticeship Program 
 
The next firefighter apprenticeship recruitment has experienced an administrative delay 
associated with the Bureau of Labor and Industries (BOLI) agreement. A clerical error on the 
BOLI side resulted in the agreement being denied and requiring resubmittal with the corrected 
District address. 
 
We had originally planned to advertise the apprenticeship positions by this point but have been 
waiting for final confirmation. Rather than further delaying recruitment, we have decided to 
proceed with advertising the positions while continuing to finalize the agreement. Actual hiring 
dates will be established once the agreement is confirmed and the associated funding has been 
received. 
 
Firefighter Behavioral Health 
 
I attended Struggle Well, a firefighter behavioral health program held in Hood River and hosted 
by SAIF and the Oregon Fire Chiefs Association. I attended specifically to evaluate whether the 
program could be a good fit as part of MCFR’s broader behavioral health and employee 
wellness planning. 
 
The program focuses on helping first responders develop practical tools for managing stress, 
adversity, and the cumulative effects of emergency-service work. Based on my participation and 
feedback from others attending the course, I believe there was significant value in the program 
and that elements of it warrant further consideration for our organization. 
 
Computer-Aided Dispatch Implementation 
 
The district continues to be heavily involved in implementation of the new Computer-Aided 
Dispatch system. End-user training is scheduled for November 9 and 10 as the project moves 
closer to operational deployment. 
 
This represents another major milestone in the project. Last month, the system remained in the 
integration and testing phase, with the revised implementation timeline targeting the first week 
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of December. District staff will remain actively involved through training, testing, and transition to 
ensure the system is operationally ready for our personnel. 
 
Division Chief Schedule and Duty Officer Coverage 
 
The Division Chiefs have transitioned to a rotating schedule utilizing 10-hour shifts with rotating 
weekend duty assignments. The change is intended to ensure the Duty Officer is physically 
working from the station each day, including weekends, while providing more consistent 
operational leadership and closer daily connection between the Chief Officers and line 
personnel. 
 
This schedule is being implemented as a three-month trial period. During the trial, we will 
evaluate operational coverage, Duty Officer availability, continuity with the shifts, workload, and 
overall effectiveness before determining whether the schedule should become permanent or be 
modified. 
 
This implements the schedule concept discussed with the Board previously, when improved 
weekend Duty Officer coverage and more consistent weekend leadership were identified as 
objectives. 
 
Overall 
 
November continues to be a busy transition period for the district, with several significant 
projects moving from planning into implementation. The CAD project, apprenticeship 
recruitment, Stacker Butte Radio Site project, ASA interfacility transfer language, Division Chief 
schedule, fleet services evaluation, and continued leadership and technical training are all 
intended to improve organizational capacity and long-term operational readiness. 
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Board Report - Operations 
Josh Beckner, Division Chief 

 
October 2026 

 

Staffing  

Dual Role – 27 of 27 Positions currently filled. One position has been hired for September, 
and another will begin in November. 

Single Role EMS – Position is vacant. 

Single Role Wildland – 4 of 4 Positions filled (Season ends October 9th) 

Apprentices – 5/5 Currently Filled. 

Administration – 6/6 Positions filled. 4 Chiefs and 1 Office Manager and 1 Business 
Services Manager. 

 

Facility Maintenance & Projects 

• Working on some electrical upgrades and repairs around the various buildings.  
• Station 2 Generator replacement was completed. 

 
Dispatch CAD Project 

• The Fire portion of the build is moving along; buildout will take about a month. 
• Project completion timeline updated to December of 2026.  

o Interface team is working on integrations now and making good progress.  
o Testing will occur on the system for functionality in October and November.  

 
Operational Projects  

• A shift is working on updating Ladder Testing, SCBA’s and our Hose Program is 
being incorporated into our PsTrax system. 

• B Shift is working on Fleet maintenance projects, SCBA’s and annual maintenance. 
• C Shift is working on various building and grounds maintenance projects. SCBA 

testing and other projects are also in progress.  
• Stacker Butte radio project, working with the consortium members and vendors to 

get this project done. Equipment is here onsite and contractors are working on bids 
to accomplish the project. 
 

EMS Program 

• Working with AHCG Admin on Inter-Facility Transfers, they changed software and 
programs, resulting in some operational and administrative changes. 

• Working with OHA on various projects for reporting and data transfer. 

30 of 38



   
 

   
 

• Working with the ATAB 6 and MCI workgroup committee on revisions to the ATAB 6 
plan and revised MCI Plan. Draft documents are under review by the group. Last review 
meeting is in November. 

• Ambulance #2 (2026 F450-Medix) is in production and should arrive by mid-December 
2026. 

Ongoing Meetings 

• Assist DC Cole with training and testing for AO qualifications (Engine & Medic Testing). 
• Board of Directors Meeting 
• CAD Meetings – Recurring every Monday. 
• ATAB 6 Meeting, ongoing as we work through updates to the EMS plan. 
• Wasco County Chiefs Meetings 
• AHCG Meetings regarding transfers and Patient Care Review. 
• Darkhorse Analytics Meetings 
• QA EMS Meeting with Medical Director reviewing patient care charts.  
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Board Report – Prevention 

Chris Grant, Division Chief 
September 2026 

Fire Prevention Week was a success this year. Each shift participated in school visits. The 
crews interacted with elementary students, provided tours of the apparatus, demonstrated 
equipment and answered questions. Smoke alarms, exit drills in the home and lithium-ion 
battery charging were discussed. MCFR provided age-appropriate education material to each 
student and even made Sparky visits to several classrooms. Sparky and I attended the Annual 
Harvest Festival at Colonel Wright and interacted with several families. Bi-lingual fire prevention 
and education materials were provided to many attendees. 

Chief Grant was honored to be selected to represent the Wasco County Master Gardener’s on 
the Oregon State University Wasco County Advisory Council.  

Community Risk Reduction [Prevention, Public Education, Code Enforcement] 

• Site Team meeting for projects in the City and County. 
• Kindness 911 citations issued to The Dalles Dam Park Rangers and Civic Kids Theater 

Group 
• Halloween Events – MCFR handout over 5,000 pieces of candy and safety messages to 

kids and provided tours of the Fire Museum and 1934 Mack Fire Engine 
• Fire Prevention Week – “Charge into Fire Safety” School Visits 

o Dry Hollow Elementary – 250 
o Colonel Wright Elementary – 150 
o St. Mary’s School – 125 
o Chenowith Elementary – 200 
o Harvest Festival @ Col. Wirght – 300 
o St. Mary’s Station Tour - 25 

 
Meetings/Training/Safety/Other: 

• LIV Fire Inspection program configuration process meeting 
• MCFR Board Meeting 
• Chief Jensen Tie-in, weekly meeting 
• Department staff meetings 
• District Safety meeting 
• Meeting with City and County Code Enforcement Officers 
• Columbia Gorge Safe Kids Coalition meeting 
• NFPA (Online) Data Center Boom: Implications for Fire & Electrical Safety 
• Medical Program Director EMS Case Review 
• Get Ready Planning Team 2026 Outcomes meeting 
• Wasco County Wildfire Grant Manager meeting 
• Commercial Cooking Operations webinar 
• Wasco County Extension Advisory Council meeting 

 
Fire Inspections and Community Risk Reduction - 
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Public Education – Fire station tour- 1, Fire Museum Tour- 2 
  
Emergency Response/Staffing/Fire Investigations 
Duty Officer: 7 days. Responded to the following incident categories:  Motor Vehicle Accident – 
4, Vehicle Fire – 1, Wildland Fire – 2. 
 
Wildfire Assessments Conducted: 1 
Fire Investigations: (5) – Wildland- 2, Structure- 2, Vehicle- 1. 
October Fire Loss Report (estimations) No fire loss reported 
 
Kindness 911 Recognition 
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Board Report 
Adam Cole, Division Chief 

October 2026 

Training Division Update 
In October, I attended two National Fire Academy courses: Special Operations Program 
Management and Leadership, and Fire and Emergency Services Training Program 
Management. Both courses strengthened how I plan, lead, and evaluate our training and special 
operations programs. 
Company-level training during October covered vehicle extrication, ladders and ventilation, hose 
drills, engine company evolutions, truck skills, search and rescue, driver refresher and all-
vehicle initial training, fireground command tactics, rope rescue maintenance, and our monthly 
EMS topics. We also continued task-book and qualification work, with attention to rope rescue 
skills and technical rescue readiness across the shifts. 
Looking ahead, we will host the Trench Rescue class November 2–5, and I will continue to work 
on the Rope Rescue Skills Manual. 

Projects and Program Work 
I continued development of our Rope Rescue Skills Manual and skill sheets and advanced 
planning for our upcoming Trench Rescue and Structural Collapse programs, including course 
preparation, documentation, and gear planning. I also continued work on our 2027 Annual 
Training Program and cleanup for the year-end training report. 
Additional program work focused on refining training materials, qualification pathways, and 
practical evolutions for technical rescue, so we are ready for the courses ahead. 

Meetings, Exercises, and Partner Coordination 
Planning and logistics coordination continued for the upcoming Trench Rescue class, so 
instructors, equipment, schedules, and documentation were ready, in coordination with the City 
of The Dalles Public Works. 
I participated in three school safety drills this month: two soft lockdown drills at local schools and 
one full-scale lockdown exercise. 
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