
Board Meeting Agenda 
November 17, 2025 

5:30 p.m. 
Mid-Columbia Fire and Rescue Station 1 
1400 West 8th Street, The Dalles, Oregon 

1) Call Meeting to Order

2) Pledge of Allegiance

3) Roll Call

4) Agenda Changes

5) Minutes

a) Review of Minutes – Monday, October 20, 2025, Board Meeting
b) Review of Minutes – Friday, October 31, 2025, Board Meeting

6) Public Comment

a) During this portion of the meeting, a citizen may speak on any subject upon being
recognized by the Board President. The citizens must state their name, address, and
their discussion topic for the minutes. Five minutes per person will be allowed. If a
response by the District is requested, the speaker will be referred to the Fire Chief for
further action. At the discretion of the Board President, the issue may appear on a future
meeting agenda for Fire District consideration.

b) The public may observe and/or listen to the meeting virtually by using either the link or
the telephone number and access code provided below:

TELEPHONE NO.: +1 (415) 655-0052
AUDIO ACCESS CODE: 635-035-030

Please register for MCFR Board Meeting (November 17, 2025) on Nov 17, 2025, 5:30
PM PDT at:
https://attendee.gotowebinar.com/register/3357751732343659611

Webinar ID
653-763-059

After registering, you will receive a confirmation email containing information about 
joining the webinar.  

7) Financial Reports

a) Audit Presentation – RTO & Co.: AJ Olson
b) Balance Sheets/Combined Cash Accounts
c) Ambulance Service Financial Report
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Upon request, auxiliary aids and/or special services will be provided.  To request services, please contact us at 
541-296-9445 or through Oregon Relay 1-800-735-2900 at least 48 hours in advance. 

 
 

8) Committee Reports 
 

a) Urban Renewal Report – Director Denstedt 
 

9) Fire Chief’s Report 
 
10) Old Business 
 
11) New Business  

 
a)  Board Director Vacancy – Board Discussion 
b) Information Sheet – Ambulance Service Plan 
c) Information Sheet – Strategic Plan 

 
12) Good of the Order 
 
13) Adjournment  
 
 
 
 

 
OUR MISSION: 

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life, 
environment and property.” 
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MINUTES 

Mid-Columbia Fire and Rescue 
Board of Directors Meeting 
In Person / Virtually Held 

1400 West 8th Street, The Dalles, OR 97058 
October 20, 2025 

1. CALL MEETING TO ORDER 
President Bailey called the Mid-Columbia Fire & Rescue meeting to order at 5:30p.m. 
 
2. PLEDGE OF ALLEGIANCE 
President Bailey led the Pledge of Allegiance. 
 
3. ROLL CALL 
Directors Present: Diana Bailey, Walt Denstedt, Dick Schaffeld, and Chris Schanno. Mike 
Erland was excused. 
Staff Present: Chief David Jensen, Division Chief Adam Cole, Division Chief Josh Beckner, 
Division Chief Chris Grant, Business Services Manager Joe Talamantez, and Office 
Manager Stephanie Ziegler. 
Others Present: Legal Counsel Andrew Myers. 
 
4. AGENDA CHANGES 
Strategic Plan discussion moved to November’s board meeting. 
 
5. MINUTES 
Minutes from September 15, 2025, Board meeting stand approved as written. 
 
6. PUBLIC COMMENT 
President Bailey read the Public Comment rules. There was no one online and one person 
in audience but no public comment was made. 
 
7. FINANCIAL REPORTS 

a. Balance Sheets/Combined Cash Accounts – Chief Jensen advised that the Business 
Services Manager handed out a revised financial statement, there were no 
significant changes in the revision that there were some updated numbers and that 
some of the items are being coded differently. Director Denstedt stated he saw 
changes in Professional Services. He stated that he would like to know what all falls 
under Professional Services. He requested a breakdown. Chief Jensen will provide 
that for him. Director Denstedt also spoke about FireMed, stating there was a lot of 
money in that line. Chief Jensen stated that the FireMed fund is used when certain 
pieces of equipment break down or need maintenance, then the money is allocated 
from that fund instead of carrying a contract on the pieces of equipment which would 
be very costly.   
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b. Ambulance Service Finance Report – Chief Jensen pointed out that the call volume 

has picked back up from taking a dip in April and May.  
 

 
8. COMMITTEE REPORTS 

a. Urban Renewal Report – Director Denstedt handed out the Agenda Staff Report for 
the meeting that will take place tomorrow. He stated that they will be vote on Tony’s 
lot to be used as they build the Plaza.  
 

9. FIRE CHIEF’S REPORT 
a. Chief Jensen’s Report – Report provided. Chief Jensen gave some additional 

information on the items he included in his board report. No news on the ambulance 
service contract with the ASA Plan. Chief Jensen advised that he had heard back 
from Oregon Health Authority a couple of hours before the board meeting stating that 
they realize there was an error and they will send a letter to the County saying they 
are not approving that plan unless it comes from a certification from the County 
Commissioners saying they followed their processes. Chief Jensen also spoke more 
about the transfers with the hospital. He feels things are moving along well. There 
was lot of discussion regarding this topic at the end of the discussion Director 
Schanno requested a report that shows how many transfers are going out and the 
severity of the transfers.  
 

b. Chief Beckner’s Report – Report provided.  
 

c. Chief Grant’s Report – Report provided. 
 

d. Chief Cole’s Report – Report provided. Director Denstedt did have questions on the 
Mass Casualty drill. He would like to observe to see how prepared our personnel are. 
Chief Jensen explained that the mass casualty drills are developed by the area 
trauma advisory board committee through rules that are developed by the state 
trauma advisory committee, and they put the drills on and MCFR just hosts the drills. 
There was much discussion that followed. Director Schaffeld stated “We are a board 
and it’s not our deal what’s going on out there. As a board we are supposed to be 
dealing with our chiefs not what is going on out there.” He also stated that “we need 
to trust our chiefs for what we hired them and do our job as the board.” Director 
Schanno also explained that he wouldn’t know whether the personnel were doing the 
drills wrong or not that it would be up to the state. Chief Jensen stated these drills 
are operational and he relies on the operations chief and the training chief during 
those drills. President Bailey stated, “I don’t know that having a board member there 
is the appropriate place or time.”  No motion or direction from the board was made. 
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10. OLD BUSINESS  
None. 
 
11. NEW BUSINESS 

a. Presentation from Mid-Columbia Car Club regarding Cruise the Gorge. Hudson from 
the Car Club handed out an information sheet on the history of the Neon Cruise in 
The Dalles. He went on to explain what he would like to see happen at the next Neon 
Cruise in 2026. He is hoping that the stop lights will turn flashing yellow during the 
cruise, so the cars don’t have to stop and therefore won’t overheat. He would also 
like to have the fire trucks stage at the intersection to help control the cars.  He would 
like to see MCFR have a presence there. President Bailey stated that she thinks we 
could do a stand-by by being close by but not at the actual cruise so if our crew had 
to response elsewhere, they would be able to. Chief Jensen stated that we would 
have a presence there. 
 

b. Information Sheet – Budget Restatement – Resolution No. 2025-06 Budget Adoption 
2025-26. Chief Jensen explained that during the audit the auditor found that Total 
allocation for the General fund was correct but its division into Materials and Services 
and Personnel services on the resolution adopting in the budget for FY 25-26 was 
not directly to the budget presentation. Last minute adjustments were made to the 
presentation to include a Financial Services Manager position approved by the board 
but the final resolution did not reflect the change. He explained a new resolution was 
needed to reflect what the board and budget committee approved.  
 
Director Schanno made a motion to adopt Resolution 2025-05 restating the 
appropriations for Fiscal Year 2025-26 to reflect the budget presentation and budget 
committee approved budget. Director Denstedt seconded.  
 
All in favor: 
Bailey – Yes 
Schanno – Yes 
Schaffeld – Yes 
Denstedt – Yes 
Motion passed with 4 Ayes, 0 Nays. 
 

12. GOOD OF THE ORDER 
President Bailey stated that the Taco picnic was a hit and lots of fun. She stated it was a 
good event. 
 
13. ADJOURNMENT 
President Bailey adjourned the meeting at 18:24 p.m. 
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____________________________   _____________________________ 
Board President      Secretary/Treasurer 
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MINUTES 

Mid-Columbia Fire and Rescue 
Board of Directors Special Meeting 

In Person / Virtually Held 
1400 West 8th Street, The Dalles, OR 97058 

October 31, 2025 

1. CALL MEETING TO ORDER 
President Bailey called the Mid-Columbia Fire & Rescue special meeting to order at 
12:00p.m. 
 
2. PLEDGE OF ALLEGIANCE 
President Bailey led the Pledge of Allegiance. 
 
3. ROLL CALL 
Directors Present: President Bailey preformed roll call stating that Walt Denstedt and herself 
Diana Bailey were present and then called for a 10-minute recess to await a third director. At 
12:10 Director Dick Schaffeld arrived, and President Bailey called the meeting to order 
again. 
Staff Present: Fire Chief David Jensen, Division Chief Adam Cole and Office Manager 
Stephanie Zieger. 
 
4. AGENDA CHANGES 
Chief Jensen advised that the time on the front of the agenda packet was incorrect, however 
the meeting notice that was posted was the correct time.  
 
5. PUBLIC COMMENT 
There was no one online. 
 
6. FINANCIAL REPORTS 
None. 
 
7. COMMITTEE REPORTS 
None. 
 
8. MINUTES 
None. 
 
9. OLD BUSINESS 
None. 
 
10. NEW BUSINESS 

a. Information Sheet – Audit Plan of Action Letter Adoption FY 2024/2025. Chief Jensen 
explained the reason for the Plan of Action letter. He stated that use to have to send 
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the letter to the State Auditor, however it was determined that the finance director at 
the city was able to complete the financial statements for us. This year, however, she 
left the city before she was able to complete the financial statement, therefore our 
auditor with RTO & Co. had to prepare the financial statement and the audit. Chief 
Jensen stated that we now have hired a finance manager who will prepare our 
financials from now on. President Bailey called for a motion. Director Denstedt made 
a motion to approve the Fire District Audit Plan of Action as proposed. Director 
Schaffeld seconded. All in favor: 
BAILEY – YES 
DENSTEDT – YES 
SCHAFFELD – YES 
 

11. GOOD OF THE ORDER 
None. 
 
12. ADJOURNMENT 
President Bailey adjourned the meeting at 12:14 p.m. 
 
 
 
 
 
 
 
 
____________________________    _______________________ 
Board President       Secretary/Treasurer 
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MID-COLUMBIA FIRE & RESCUE

COMBINED CASH INVESTMENT

OCTOBER 31, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2025     08:57AM       PAGE: 1

COMBINED CASH ACCOUNTS

01-0-1009-00 LGIP 4,298,919.37

01-0-1020-00 PAYPAL BURN PERMIT ACCOUNT 4,602.76

01-0-1025-00 COLUMBIA BANK PAYPAL ACCOUNT .00

01-0-1030-00 CHECKING ACCOUNT .00

01-0-1031-00 CHECKING ACCOUNT 405,290.71

01-0-1040-00 PETTY CASH 125.00

01-0-1075-00 AR CASH  CLEARING .00

TOTAL COMBINED CASH 4,708,937.84

TOTAL UNALLOCATED CASH 4,708,937.84

CASH ALLOCATION RECONCILIATION

10 ALLOCATION TO GENERAL FUND 2,335,003.09

20 ALLOCATION TO FF EQUIPMENT & SU 270,649.74

25 ALLOCATION TO FIREMED 115,993.23

30 ALLOCATION TO STACKER BUTTE 67,972.94

35 ALLOCATION TO DEBT SERVICE 179,922.28

40 ALLOCATION TO TECHNICAL RESCUE 52,426.73

45 ALLOCATION TO CAPITAL PROJECT .00

50 ALLOCATION TO EQUIPMENT RESER 1,166,065.90

51 ALLOCATION TO BUILDING RESERVE 299,754.12

52 ALLOCATION TO TRAINING RESERVE 153,435.18

53 ALLOCATION TO RETIREMENT LIABILI 67,714.63

55 ALLOCATION TO BOND PRINCIPAL RE .00

TOTAL ALLOCATIONS TO OTHER FUN 4,708,937.84

ALLOCATION FROM COMBINED CASH  (4,708,937.84)

ZERO PROOF IF ALLOCATIONS BALA .00
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MID-COLUMBIA FIRE & RESCUE

BALANCE SHEET

OCTOBER 31, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2025     08:57AM       PAGE: 2

ASSETS

10-0-1000-00 CASH ALLOCATION 2,335,003.09

10-0-1015-00 PETTY CASH .00

10-0-1049-00 AMBULANCE .00

10-0-1050-00 AMBULANCE A/R .00

10-0-1055-00 AMB BILLING SERVICE A/ R .00

10-0-1065-00 A/R AMBULANCE HOLDING .00

10-0-1069-00 BAD DEBT ALLOWANCE .00

10-0-1080-00 A/R TAXES - GENERAL FUND .00

10-0-1085-00 OTHER RECEIVABLES - GF .00

10-0-1090-00 GRANT RECEIVABLE .00

10-0-1200-00 MISCELLANEOUS A/R .00

10-0-1250-00 AR BILLINGS .00

10-0-1499-00 UNDEPOSITED FUNDS .00

10-0-1510-00 MACHINERY AND EQUIPMENT 4,163,122.84

10-0-1520-00 BUILDINGS AND STRUCTURES 3,514,225.18

10-0-1530-00 LAND AND IMPROVEMENTS 71,508.00

10-0-1600-00 AMOUNT PROV - LTD AERIAL .00

10-0-1601-00 AMOUNT PROV - LTD BONDS .00

10-0-1602-00 AMOUNT PROV LTD - COPIER .00

10-0-1603-00 AMOUNT PROV - LTD LAPTOPS .00

10-0-1605-00 AMOUNT PROV - 2005 BONDS .00

10-0-1700-00 PREPAID EXPENSES .00

TOTAL ASSETS 10,083,859.11

LIABILITIES AND EQUITY
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MID-COLUMBIA FIRE & RESCUE

BALANCE SHEET

OCTOBER 31, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2025     08:57AM       PAGE: 3

LIABILITIES

10-0-2010-00 GENERAL FUND A/P .00

10-0-2010-02 AMBULANCE BILLING PAYABLE .00

10-0-2011-00 LIFE FLIGHT A/P .00

10-0-2012-00 RETAINAGE PAYABLE .00

10-0-2015-00 ACCRUED COMP ABSENCE .00

10-0-2015-01 ACCRUED WAGES .00

10-0-2023-00 SHORT TERM HOLDING ACCOUNT .00

10-0-2060-00 DEF REVENUE .00

10-0-2065-00 OFFSET BEGINNING BALANCE (       11,630,809.74)

10-0-2100-00 BONDS PAYABLE LT .00

10-0-2105-00 PAYROLL LIABILITIES .00

10-0-2106-00 CHILD SUPPORT PAYABLE (                2,207.70)

10-0-2107-00 GARNISHMENTS PAYABLE .00

10-0-2110-00 UNION HOUSE FUND (                     75.00)

10-0-2111-00 ADMINISTRATION HOUSE FUND .00

10-0-2115-00 HOLIDAY BANK .00

10-0-2120-00 SHORT TERM DISABILITY .00

10-0-2121-00 CANCER FUND .00

10-0-2121-01 AFLAC ACCIDENT INSURANCE .00

10-0-2121-02 AFLAC SHORT TERM DISABILITY .00

10-0-2122-00 ADULT/FAMILY SERVICES .00

10-0-2123-00 CELL PHONE .00

10-0-2124-00 MEDICAL INSURANCE (                3,395.10)

10-0-2124-01 DEPENDENT CARE .00

10-0-2124-02 UNREIMBURSED MED EXPENSES 300.00

10-0-2124-03 PEHP PAYABLE .00

10-0-2125-00 PAYROLL ASSET .00

10-0-2125-01 THE DALLES COUNTRY CLUB .00

10-0-2126-00 OTFCU .00

10-0-2126-01 CRBC .00

10-0-2127-00 STANDARD RETIREMENT .00

10-0-2127-01 TRANSAMERICA .00

10-0-2127-02 EMPLOYEE RETIREMENT .00

10-0-2127-03 NATIONWIDE RETIREMENT .00

10-0-2127-04 UNITED MISSOURI BANK .00

10-0-2127-05 FIDELITY .00

10-0-2128-00 AMERICAN FUNDS .00

10-0-2128-01 SAFECO/SYMETRA .00

10-0-2128-04 NW MUTUAL DEFERRED COMP .00

10-0-2128-05 OLIVER CAPITAL DEFERRED COMP 3,267.77

10-0-2129-00 LIFE INSURANCE .00

10-0-2130-00 UNION DUES 2,625.00

10-0-2130-01 ADDITIONAL UNION DUES .00

10-0-2131-00 FLEX-TRAN LOAN .00

10-0-2140-00 PERS POLICE/FIRE UNITS 39,770.47

10-0-2160-00 WORKERS' COMP 793.34

10-0-2200-00 FEDERAL W/H TAXES PAYABLE 25,480.00

10-0-2210-00 MEDICARE TAXES PAYABLE 11,419.97

10-0-2220-00 STATE W/H TAXES PAYABLE 22,628.00

10-0-2221-00 HOLIDAY ACCRUALS .00

10-0-2222-00 EMPLOYEE DRAWS .00

10-0-2223-00 STATE OTT TAXES PAYABLE 1,357.79

10-0-2224-00 OREGON PAID LEAVE PAYABLE 14,288.36

10-0-2249-00 CAPITAL LEASES A/P .00

10-0-2250-00 CAPITAL LEASES PAYABLE LT .00
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MID-COLUMBIA FIRE & RESCUE

BALANCE SHEET

OCTOBER 31, 2025

GENERAL FUND

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/13/2025     08:57AM       PAGE: 4

10-0-2251-00 AERIAL LEASE LT DEBT .00

10-0-2252-00 AERIAL LEASE LT .00

10-0-2253-00 COPIER LEASE LT .00

10-0-2254-00 LAPTOP LEASE LT .00

10-0-2255-00 BLUMENTHAL REPAYMENT LOAN .00

10-0-2256-00 2005 BONDS PAYABLE LT .00

10-0-2300-00 457 CLEARING .00

TOTAL LIABILITIES (       11,514,556.84)

FUND EQUITY

10-0-3300-00 FIXED ASSETS .00

10-0-3381-00 INVESTMENT IN FIXED ASSETS .00

10-0-3500-00 FUND BALANCES .00

10-0-3551-00 PPA .00

10-0-3552-00 GENERAL FUND 15,992,133.81

10-0-3570-00 CAPITAL ASSETS 7,748,856.02

10-0-3570-01 RESTATED MODIFIED CASH .00

10-0-3900-00 RETAINED EARNINGS .00

10-0-3999-99 UNAPPROPRIATED FUND BALANCE .00

REVENUE OVER EXPENDITURES - YTD (         2,142,573.88)

BALANCE - CURRENT DATE 21,598,415.95

TOTAL FUND EQUITY 21,598,415.95

TOTAL LIABILITIES AND EQUITY 10,083,859.11
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Mid-Columbia Fire & Rescue

ANNUAL COLLECTION STATISTICS

11/11/2025

Company Mid-Columbia Fire & Rescue

Date Of Service 11/1/2024

Date Of Service 10/31/2025

Invoices 0

Month Charges Pending
%

Tickets Payments % Disallowed % Uncollected %FireMed %

Nov 24 383,904.79 10,879.94 3 % 194 -132,205.63 34 % -214,842.30 56 % -24,994.72 7 %-982.20 0 %

Dec 24 422,273.73 19,119.50 5 % 221 -129,342.01 31 % -255,508.36 61 % -16,266.49 4 %-2,037.37 0 %

Jan 25 398,192.42 10,343.91 3 % 206 -120,977.57 30 % -247,843.86 62 % -12,099.80 3 %-6,927.28 2 %

Feb 25 419,397.83 13,543.99 3 % 220 -127,350.03 30 % -264,185.45 63 % -13,268.36 3 %-1,050.00 0 %

Mar 25 406,692.34 14,092.14 3 % 210 -147,564.72 36 % -216,532.45 53 % -27,011.84 7 %-1,491.19 0 %

Apr 25 315,573.31 11,749.02 4 % 169 -106,925.98 34 % -192,176.78 61 % -4,165.02 1 %-556.51 0 %

May 25 339,175.14 32,346.45 10 % 187 -99,142.45 29 % -194,278.43 57 % -12,725.80 4 %-682.01 0 %

Jun 25 393,683.53 56,700.08 14 % 205 -129,906.02 33 % -203,090.53 52 % -1,719.55 0 %-2,267.35 1 %

Jul 25 405,717.16 76,986.15 19 % 214 -106,781.14 26 % -217,287.27 54 % 0.00 0 %-4,662.60 1 %

Aug 25 369,977.82 96,638.96 26 % 187 -96,307.53 26 % -175,504.19 47 % 0.00 0 %-1,527.14 0 %

Sep 25 409,585.99 209,157.92 51 % 204 -72,592.77 18 % -127,081.36 31 % 0.00 0 %-753.94 0 %

Oct 25 389,591.28 387,765.59 100 % 188 -1,825.69 0 % 0.00 0 % 0.00 0 %0.00 0 %

4,653,765.34 939,323.65

All amounts shown relate directly to each month's charges.   They will not reconcile to monthly deposit reports

2,405 -1,270,921.54 -22,937.59 -2,308,330.98 -112,251.58 939,323.65
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Fire Chief- Board Report 
David Jensen, Fire Chief 

October 2025 

Ambulance Service Contract 

The afternoon of our last board meeting we received a letter from Oregon Health Authority 
(OHA) to clarify they have not yet approved the Wasco County plan until they receive an 
attestation signed by the Wasco County commissioners, that most importantly states: 

• In the governing body’s judgment, the ASAs established in the plan provides for 
the efficient and effective provision of ambulance services; and 

• To the extent they are applicable, the county has complied with ORS 
682.205(2)(3) and 682.335 and existing local ordinances and rules. 

The letter states: 

“In your letter, you raised a valid concern about OHA-EMS’s current ASP approval 
process. OHA-EMS acknowledges the letter sent to Wasco County on June 16, 2025, 
indicating an ASP approval, did not consider official certification of the ASP by the 
county governing body before sending the letter confirming compliance with our rules.”… 
“OHA-EMS agrees, given the unique circumstances within Wasco County and your 
concerns, per OAR 333-260-0030, OHA-EMS will amend the letter and clarify that the 
current ‘Draft Amended ASP’ will receive final OHA-EMS approval after the County has 
obtained official certification of the Draft Amended ASP”. 

I reached out to Commissioner Brady to have a meeting regarding the Ambulance Service. We 
were able to Meet on October 31st, where we primarily discussed the challenge of Interfacility 
Transfers and the likely increase of impact in the future. 

On November 3rd we mailed a letter to all the County Commissioners in opposition to the plan 
and process. It was signed by South Wasco Ambulance Service, Wamic Fire and EMS, 
Jefferson County Fire and EMS, Dufur Ambulance, Hood River Fire and EMS, and MCFR.  

On November 4th I sent an information sheet by email to the Wasco County Commissioners and 
the County Attorney (by request of Commissioner Brady) detailing all of the options on the table 
to resolve interfacility transfers for the long-term.  

On November 4th I received a poll to schedule a meeting which included all of the ASA 
Committee, but it was titled “Wasco County Ambulance Service Providers Consultation 
Meeting”. I am not certain yet if this will be published as a public meeting.  

 As a subject for the agenda, I have attached an information sheet detailing the topics I am 
asking consensus for from the Board.  

Dispatch CAD (Progressing) 

The “Computer Aided Dispatching” project remains on schedule, with MCFR continuing to 
collaborate with Wasco County 911 countywide to modernize Fire and EMS dispatching. We 
have completed the vendors’ onsite planning session and are actively working to ensure all our 

18

18 of 33



program integrations are linked, including coordination with five additional vendors supporting 
the District to ensure seamless connectivity and information transfer between services. Our 
project team meets weekly to track progress and address any issues as they arise, and we are 
on track for the projected “Go-Live” date of June 23rd, 2026. 

Rope Rescue Training 

In October, I led a cadre of four instructors in teaching a comprehensive 50-hour Rope Rescue 
Technician certification course. The training was attended by 13 MCFR students, all of whom 
demonstrated strong engagement and proficiency throughout the program. This initiative not 
only enhanced our team's technical capabilities but also reinforced our commitment to 
operational excellence and safety. 

Continuity of Operations Plan 

We have officially initiated the development of a Continuity of Operations Plan (COOP), with a 
targeted completion date of May 15th, 2026. The COOP is designed to ensure that our 
organization can maintain essential functions and services during a wide range of emergencies, 
disruptions, or disasters. This comprehensive plan will address key areas including identification 
of critical operations, succession planning for leadership roles, strategies for maintaining 
communications, resource allocation, and procedures for rapid recovery and restoration of 
services. 

Importantly, the development and implementation of the COOP was established as a key goal in 
our Strategic Plan. This project directly supports our long-term vision for organizational 
resilience and service continuity, reflecting our commitment to proactive planning and 
continuous improvement. 

The plan will also include risk assessments, alternate facility arrangements, staff training 
protocols, and coordination with local and regional partners. Regular updates and input from all 
divisions will be sought throughout the process to ensure the plan is robust, practical, and 
tailored to our specific operational needs. By developing and implementing the COOP, we are 
taking proactive measures to safeguard our mission and provide uninterrupted service to our 
community, even under challenging circumstances. 

Representative Greg Smith EMS Funding Initiative 

In October, I joined fellow Fire Chiefs from Jefferson County, Hood River, and Umatilla County 
for a meeting with Representative Greg Smith to discuss the critical need for enhanced funding 
to support ambulance services in our region. Representative Smith explained that each 
congressman is allowed three priority initiatives during each legislative session, and he is 
committing one of his initiatives to address ambulance service funding for our collective group. 
This dedication underscores his recognition of the challenges faced by our rural communities 
and the importance of sustaining reliable emergency medical services. 

Representative Smith’s legislative territory includes the rural boundary outside the urban area 
served by MCFR, making his support particularly impactful for our district. By prioritizing our 
initiative, he is helping to ensure that the unique needs of our communities are heard and 
addressed at the state level.  
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Board Report 
Josh Beckner  

Division Chief of Operations 
October 2025 

 
Staffing  

Dual Role – 26 of 26 Positions currently filled. 

Single Role EMS – 1 of 2 positions currently filled. (1) Candidate in Backgrounds. 

Single Role Wildland – Seasonal positions will open January of 2026. 

Apprentices – 5/5 Currently Filled. 

Administration – 6/6 Positions filled. 4 Chiefs and 1 Office Manager and 1 Business 
Services Manager. 

 

Facility Maintenance 

• Working with Day Wireless on Stacker Butte Repeater Monitoring and potential 
system updates, this will likely push into 2026/2027 or/ 2027/2028 fiscal year. 

• Generator Maintenance Station 1 and 2 Scheduled with Peterson CAT. 
• Fire Extinguisher service was completed in October for facilities and vehicles. 
• C-Shift fixed the gutters around the Station. 

 

Dispatch CAD Project 

•  Ongoing, project completion timeline is June 2026.  
o Training for the Response Software will be in the Spring. 
o ProQA (Priority Dispatch) Training is in December. 

 
Operational Projects  

• AA&L is working on various vehicle/apparatus projects. 
• New Brush 23 is at Station 1 getting final upfitting done. 
• Continuing review of operational deployment plans at the 3-6-9-12 month intervals to 

ensure alignment with the adopted Standards of Cover. 
o This review also entails comparisons to agencies providing similar services 

and ensuring we don't under or over commit resources routinely.  
• Ambulance 1 of 2 is slated to arrive early December. It is finished and in transit to 

Portland for radio install, inspection and any last-minute modifications.  
• Revised quotes are being prepared for Capital Outlay projects, then we will evaluate 

where we are and determine what projects to accomplish now and then in the spring. 
 

EMS Program 
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• Working with AHCG and Chief Jensen on Inter-Facility Transfers and how this will look 
on a trial plan following newly revised guidance as agreed upon by AHCG and MCFR. 

o The revised plan was implemented October 27th and will be monitored for a 3-
month trial period.  
 Emergency Transfers are done in conjunction with Life Flight and MCFR 

24/7/365 
 Non-Emergency Transfers are scheduled and done between 0800-2000. 

If MCFR is unavailable, AHCG will utilize alternative providers. 
 All charts and transfer requests are being reviewed during this trial to 

ensure a successful outcome for MCFR & AHCG. 
 Target review is anticipated in January of 2026. 

• ASA Plan work sessions with Chief Jensen and monitoring progress of the new 
proposed ASA plan as well as the amended original plan supported by the committee.  

• Working with OHA on various projects for reporting and data transfer. 
Ongoing Meetings 

• Meeting with OSFM  
• Meeting with County 
• Assist DC Cole with training and testing 
• NWCSD Drills 
• Board of Directors Meeting 
• CAD Meeting 
• ATAB 6 Meeting 
• Radio System Meetings and Work Sessions 
• Crisis Response Meeting 
• AHCG Meetings 
• QA EMS Meeting 
• Assisted Care Facility – Meetings/Work sessions  

o The Health and Rehab meeting was in October with Chief Jensen.  
• Day Wireless Project Meetings 
 

Emergency Response /Staffing/ Fire Investigations  

• All Calls – 1 
• Motor Vehicle Accidents – 0 
• Fire Response – 0 
• Fire Investigation – 0 
• Duty Officer – 3 days in October 
 
 
 
 
 
 

Response Statistics 
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Interfacility Transfer Statistics 
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Prevention Division 
Division Chief, Chris Grant 

October 2025  
 

October was Fire Prevention month. MCFR was very active in our schools and at various community 
events.  
 
Community Risk Reduction [Prevention, Public Education, Code Enforcement] 

• Site Team meetings for multiple projects in the City and County. 
• Conducted site inspections for mitigation work. 
• Collaborating with Wasco County Soil & Water Conservation District for ongoing employment of 

our seasonal wildland crew members. 
• Updating First Due for fire inspection and pre-fire plan interface for field use. 
• School Fire Prevention Month Visits: (1,340) 

o St. Mary’s School – 215 community participants  
o Colonel Wright Elementary School – 200 students and teachers over 5 days. 
o Chenowith Elementary – 475 students and teachers 
o Dry Hollow Elementary School – 450 Students and teachers 

• Community Events: (4,150) 
o Kids Club – 250 attendees 
o Children’s Museum –100 attendees 
o Colonel Wright Elementary Autumn Festival – 250 community members 
o Cherry Heights Retirement - 50 attendees 
o The Dalles Halloween (Fire Museum and Calvary Baptist Church) 

3,500 participants. 
 

Meetings/Training/Safety/Other: 

• Staff Meetings, monthly District safety meeting. 
• Meeting with Wasco County Soil and Water. 
• Met with Columbia Gorge Safe Kids group. 
• Planning meeting for Project ELFF. 

 
Emergency Response/Staffing/Fire Investigations 
Duty Officer: 8 days. Responded to 3 incidents, Kitchen fire, brush fire, MVA. 
Wildfire Assessments Conducted: 2 
Occupancy Inspections: 4 
Fire Investigations: 1 Commercial kitchen fire 
Incidents to Note:  
none 
October 2025 Fire Loss Report (estimations) 
Commodore 2 Commercial Kitchen Fire - Values at risk $1,143,670+ (Property plus 
contents) Loss $15,000. 

26

26 of 33



 

27

27 of 33



Board Report 
Adam Cole, Division Chief 

October 2025 
 

Training  

• On Oct 24th we finished up the NFPA Ropes class presented by Chief Jensen and Cadre. 
We had 13 Firefighters go through the class and now will be working on completing their 
task books. With these new technicians we will be at 90% of all members of MCFR being 
NFPA Rope Tech Certified. This class is base class for all other rescue disciplines.  

• This month we had all our probationary firefighters complete their Firefighter Probationary 
Task Books which are a couple months ahead of schedule. This shows how much 
dedication and training has been done over the last month.  

• We had to cancel our Truck Chauffer class due to low enrollment. We will be working to 
provide a truck academy this spring or summer.  

• This next month will be the introduction of our EMS Training calendar and roll out EMS 
training that will be taught throughout the year.  

• We are looking at bringing in ACLS (Advanced Cardiac Life Support), PALS (Pediatric 
Advanced Life Support), and PHTLS (Prehospital Trama Life Support), which are great 
EMS certifications. These programs will help keep our personnel trained to handle these 
kinds of emergencies.  

 

Paramedic Students 

• Jaxson Daskalos is a few calls away from completing his internship and then he will move 
onto the National Registry testing. Tanner Fletcher has completed his internship and will 
move onto final NREMT testing. Nicole Clark is finishing up her clinical rotations and will 
start her internship here at MCFR in a few weeks. Obrian Daly has completed all his 
clinicals and is ready to start his internship here at MCFR. That will leave Kellan Duffy as 
the last student finishing up his Bootcamp in Boston.  

Other Programs & Projects:  
• All our apprentices are currently enrolled in classes here at Columbia Gorge Community 

College as well as Chemeketa Community College 
• We currently have four apprentices in the EMT class and will finish up in winter term.  
• With the help of the growth survey that I have sent out, and an audit of everyone’s training 

files, we will be teaching and putting on classes over the winter to help our Firefighters 
and Officers build on their knowledge and skills.  
 

Meetings/Training/Safety/Other: 

• Columbia Gorge Training Association - The Training Association has put together the 
Wildland Training Program for 2026. It will be a busy year of putting on wildland classes. 
MCFR will be hosting these classes. 
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MCFR INFORMATION SHEET 
 
 
DATE: November 17, 2025  
 
TO: Fire District Board of Directors 
 
FROM: David Jensen, Fire Chief 
 
ISSUE: Direction from the Board on the Ambulance Service Area 
 
SYNOPSIS: I am seeking consensus of the Board of Directors regarding which 
principles they do and do not support in the scope of a future ambulance service 
area plan and application.  
 
BACKGROUND:  
 
The Board of Directors is aware of an alternative ambulance service area plan 
developed outside of the County Commissioner-established committee, which is 
charged with developing updates to the plan. As the Fire Chief, I have been very 
active in sending information to the County Commissioners and in opposition of 
any provision of a plan that would certainly or likely reduce the emergency 
services MCFR provides to our community.  
 
Procedurally, we have been successful in consolidating our concerns with those 
of other providers and jointly communicating the public safety risks of the plan 
developed by the County administration. The County providers (MCFR, Wamic 
Fire and EMS, South Wasco County Ambulance Service, Jefferson County Fire 
and EMS, and the Hood River Fire Department) are unified. However, the 
pressure to entirely change ambulance services in Wasco County has yet to be 
resolved.  
 
I am happy the State of Oregon has made it known that they will be 
communicating to clarify to Wasco County that they will not approve the plan until 
the commissioners attest they have followed the established process. However, 
the fact remains that the County Commissioners can make the ultimate 
determination on ambulance services in Wasco County. We have made it 
absolutely clear with real data they would put the public and our emergency 
responders at risk if they were to provision a plan that reduces MCFR’s 
emergency services.  
 
Soon we will need to make decisions on what plan to support and what MCFR 
will submit in the application to protect the community in our service area.  
 
I am asking for consensus from the Board of Directors on principles they support 
and on which requirements from the county go too far in separating the District 
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from its mission and constituent service area. The Board of Directors has been 
very consistent on the opinion that MCFR desires to protect our constituents by 
providing ambulance services. I have not heard any mention that this opinion has 
changed. Based on this, the District will need to decide what it can offer and what 
the limitations of the service will be. 
 
MCFR is funded through two primary mechanisms: 
 

1. Ambulance Revenue - Ambulance revenue is derived from a fee-for-
service system in which each user of the system pays for the services 
they receive. Most of this revenue comes from private insurance and 
Medicaid/Medicare. 

 
2. Fire District Tax Revenue - The tax rate was established in 1995 through 

a vote of the people within the Fire District Boundary who formed MCFR to 
provide fire protection services. ORS 478.260 allows fire districts to 
operate an ambulance service, and ORS 682.062 requires each county to 
ensure ambulance services are provided for their entire county.  

 
Questions to be decided: 
 

1. Does the board support an application to operate a full Wasco County 
Ambulance Service Area Plan? In the plan developed by the County 
administration, MCFR would be responsible for: 
 

a. Operations of ambulance services for all of Wasco County. 
b. Ensuring ambulance services are provided to all areas of Wasco 

County, less the Warm Springs Indian Reservation.  
c. Entering into contracts with existing ambulance service providers 

where the County and the other service providers would determine 
how much funding MCFR sends to supplement rural providers. The 
proposed plan provides no provision for the primary contract holder 
(MCFR in this scenario) to deny the contract or negotiate terms. 

d. Providing and funding a supervising physician for all providers in 
Wasco County. 

e. Providing emergency medical supplies for all providers in Wasco 
County. 

f. Providing ambulances and maintenance as needed to all providers 
in Wasco County. 
 

2. Does the board support the mandatory service of interfacility transfers for 
non-emergency patients? 
 

a. The County administration’s plan does not include any provisions 
for times when staffing levels are reduced or when MCFR is on 
major incidents. The plan simply says MCFR must provide staffing 
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at current levels, which is undefined and open to broad 
interpretation. 

 
BUDGET IMPLICATION:  
 
In 2025-26 the District paid about $950,000 in direct ambulance-only expenses 
(this does not include cross over staff Firefighters/EMS provider). In the same 
year, the District received $2.11 million in direct ambulance revenue.  
 
If the County were to decide to contract with another provider for ambulance 
services, the District would need a reduction in expenses beyond just 
ambulance-related expenses. However, the District will see additional revenue in 
the next few years, which may help maintain service levels. Funds in this 
scenario would logically be dedicated to the District’s primary and statutory 
mission of rescue, fire suppression, investigation, public education, etc.  
 
RECOMMENDATION/ACTION:  
 
The Board of Directors should reach a consensus on which requirements of the 
County’s proposed plan take the Fire District too far outside of our mission and 
scope to serve the Fire District effectively.  
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MCFR INFORMATION SHEET 
 
 
DATE: November 17, 2025  
 
TO: Fire District Board of Directors 
 
FROM: David Jensen, Fire Chief 
 
ISSUE: Strategic Plan 
 
SYNOPSIS: The Strategic Plan provides a road map for the District and what it 
aims to achieve. It includes the Mission, Vision, Goals, and Objectives for the 
District and is used to guide decision making. 
 
BACKGROUND:  
 
Last board meeting we discussed how the District provides direction. One of the 
key documents to provide direction and to ensure the board has a unified vision 
of where the District is going is the strategic plan. The plan spans several years 
to cover short range, medium range, and progress towards long range goals.  
 
In 2021, the previous strategic plan was substantially completed and it was time 
for revision. The Board of Directors met at a regular meeting to discuss the goals 
and Staff met to work on objectives to support the goals. The entire strategic plan 
was presented organization-wide to explain the direction and reaffirm our 
mission. Based on those meetings, feedback was presented to modify our core 
value statement, and the final product was approved by the Board of Directors in 
January of 2022. 
 
The current plan was intended to range from 2022-2027. Many of the goals have 
been met, some of the goals are integrated into processes which will continue 
after the plans scheduled end date, and others are much larger that have not 
been resolved. The large ticket items include: 
 
Goal 4: Provide and maintain competently trained and skilled personnel which 
deliver fast efficient response services.  
 

Objective PO-4.3: Evaluate current fire station locations with response 
data and risk analysis to determine data-driven needs for future fire 
stations. 

 
Goal 5: Ensure that equipment, apparatus, and facilities are properly maintained 
and updated to provide reliable and dependable response services. 
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Objective PO-5.2: Establish a comprehensive maintenance program which 
maintains the operational fleet in response ready condition. 
 
Objective PO-5.4: Establish a comprehensive maintenance program which 
maintains equipment to Fire District standards. 

 
Goal 6: Keep pace and expand with community needs and growth to maintain 
our commitment to meeting the Fire Districts mission.  
 

Objective PO-6.1: Pursue an effective fire fighting force based on Fire 
District historical and projected data to improve the ISO Public Protection 
Classification. 
 
Objective PO-6.2: Establish a seasonal wildland response force to meet 
the intent of becoming the foremost wildland firefighting Fire District in 
Eastern Oregon. 
 
Objective PO-6.3: Enhance the Fire District’s pre-hospital response 
system to become the preeminent EMS agency in the State of Oregon. 

 
Goal 7: Continuity of operations for the Fire District is maintained through 
emergency operations and succession 
 

Objective PO-7.2: Develop a continuity of operations plan. 
 
The Board has the absolute prerogative to update or change the plan as they see 
necessary. I do believe that we are headed in the right direction to achieve the 
majority of these goals over the next 1 1/2 fiscal years. I believe the plan 
provides appropriate direction from the board and that staying course is a 
prudent option until scheduled revision in Fall of 2026.  
 
If the board would like to update the plan now, I would recommend a board 
working session to be scheduled as you see appropriate. 
 
The entire Strategic Plan will be sent with the board information packet for 
complete context.  
 
BUDGET IMPLICATION:  
 
The Strategic Plan help guides the budget process but the process of revisiting 
the plan does not have a foreseeable budget implication.  
 
RECOMMENDATION/ACTION:  
 
I recommend the board maintains the Strategic Plan until the substantial goals 
have a resolution or until Fall of 2026.  
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