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FIRE 8 RESCUE

The Dattes, OR

Board Meeting Agenda
December 22, 2025
12:00 p.m.
Mid-Columbia Fire and Rescue Station 1
1400 West 8t Street, The Dalles, Oregon

Call Meeting to Order

Pledge of Allegiance

Roll Call

Agenda Changes

Public Comment

a)

During this portion of the meeting, a citizen may speak on any subject upon being
recognized by the Board President. The citizens must state their name, address, and
their discussion topic for the minutes. Five minutes per person will be allowed. If a
response by the District is requested, the speaker will be referred to the Fire Chief for
further action. At the discretion of the Board President, the issue may appear on a future
meeting agenda for Fire District consideration.

The public may observe and/or listen to the meeting virtually by using either the link or
the telephone number and access code provided below:

TELEPHONE NO.: +1 (631) 992-3221
AUDIO ACCESS CODE: 726-721-371

Please register for MCFR Special Board Meeting (December 22, 2025) on Dec 22,
2025 12:00 PM PST at:
https://attendee.gotowebinar.com/reqgister/460276910224866134

Webinar ID
365-012-987

After registering, you will receive a confirmation email containing information about
joining the webinar.

Old Business

a)

None

New Business

a)

Information Sheet — Resolution 2025-07 “Ambulance Procurement Approval

8) Adjournment

OUR MISSION:

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life,

environment and property.”

Upon request, auxiliary aids and/or special services will be provided. To request services, please contact us
at 541-296-9445 or through Oregon Relay 1-800-735-2900 at least 48 hours in advance.
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MCFR INFORMATION SHEET

DATE: Thursday, December 18%", 2025

TO: Fire District Board of Directors

FROM: Josh Beckner, Operations Chief

ISSUE: Emergency Response Apparatus Procurement

BACKGROUND: The District has a continual apparatus replacement schedule in place
which is updated annually. The schedule is intended to ensure the district emergency
apparatus and large capital purchases are replaced in accordance with their pre-
determined useful life; standardize equipment purchase to ensure operational continuity;
and to reserve funds for these large purchases by the time each acquisition is
scheduled.

The District Board of Directors has approved the Fiscal Year 2025-2026 budget which
included the purchase of Two Ambulances at the cost of $425,000 each. As
demonstrated in the budget process, the funds are available to purchase this apparatus
through regular funding as is, it has been reserved over several years.

Budget Account # 6535-00, Apparatus Equipment Reserve Capital Outlay.

To control cost and limit the customization of this single purpose apparatus, staff has
determined the best course of action will be to use a predetermined standard instead of
developing a MCFR specific standard by committee. However, through solicited
feedback we were able to make changes to the airway seat and the storage on the
bench seat as requested by those who submitted comments.

The District contacted three apparatus vendors for demonstrations. These vendors
included Hughes Fire, True North and Horton PSS. Hughes Fire was able to provide a
medic unit within 6 months and the other unit by May of 2026.

In cost comparison, all vendors offer a Type 1 through group purchasing contracts.

Base Unit Pricing

Vendor Model Cost Delivery Time
Horton Type 1- without $346,618.00 20-24 Months
Stryker
autoloader
True North Type 1- without $295,193.00 18-24 Months
Stryker
autoloader
Hughes Fire Type 1 — with $362.330.00 6-12 Months
Stryker
Autoloader
Included
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Through meeting with various apparatus vendors, staff are recommending the purchase
of Two Type 1 Medix Ambulances through Hughes Fire up to the budgeted amount for
base price plus reasonable modifications and oulffitting. Hughes Fire Quotes also
included the PowerPro Autoloader and Cot, a roughly 65,000.00 value per unit, based
on Stryker Quote# 11088272.

The Houston-Galveston Area Council (HGAC) is a public agency purchasing cooperative
based out of Texas. Along with other group purchasing contracts, the HGAC establishes
contracts which comply with government purchasing rules. Using HGAC ensures MCFR
compliance with public purchasing rules.

HGAC Contract Number: AM10-23

ORS 279A.015 (1-6), ORS 279A.205 (1-2) and ORS 279A.210 (1) (a-c) authorize a
contracting agency to participate in, sponsor, conduct or administer a joint cooperative
procurement for the procurement of any goods, services or public improvements. Mid-
Columbia Fire and Rescue Public Contracting Rules under the authority of OAR 137-
046-0400 (1) (a-c) and (2) and OAR 137-046-0420 allow the fire district to engage in
cooperative procurements and joint cooperative procurements in accordance with ORS
279A.015 (1-6), ORS 279A.205 (1-2) and ORS 279A.210 (1) (a-c) and (2).

The fire district is a member of the HGAC for purposes of cooperative procurement, time
management, and the ability to leverage the aggregation of volume from HGAC
contracts nationwide. The fire district desires to take advantage of this process by
purchasing emergency response apparatus through the HGAC which will save both
significant time and money. Additionally, this apparatus will meet the feedback received
from our providers solicited in the apparatus specification selection process and come in
significantly under the budgeted requirements.

The 1%t apparatus is now built and upon payment, the District will complete the
procurement and delivery process. The 2" apparatus has an anticipated delivery of May
2026.

BUDGET IMPLICATION: Funds are appropriated in the 2025-2026 FY budget
(Apparatus Equipment Reserve Fund) for the procurement of Ambulances of $850,000.

Fire District Policy 201.01 requires the District Board of Directors to take action to
authorize the expenditure of purchases over $150,000. Staff are recommending that the
Board authorize the Fire Chief to expend the appropriated funds to procure two new
emergency response apparatus (Ambulances), without further Board authorization,
through the Houston-Galveston Area Council (HGAC). The Fire Chief is authorized to
execute documents as necessary to implement this purchase.

RECOMMENDATION/ACTION: Adoption of Resolution No. 2025-07 “Procurement of

Emergency Response Apparatus through the Houston-Galveston Area Council (HGAC)
Group Purchasing Contract”.
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B MEDIX

SPEC TY VEHIC ., INC.
HUGHES FIRE EQUIPMENT ECIAL EHICLES

June 12, 2025

Mid-Columbia Fire and Rescue, OR

Two (2) Ford F450 XLT 4X4 Diesel Medix MSV-I|
170 Type | Demo Units 25-M1523 & 25-M1549

Build Location: Elkhart, Indiana Demo Unit 25-M1523 Demo Unit 25-M1549 Two (2) Units Combined
Proposal Price $362,330.00 $367,484.00 $729,814.00

Oregon State New Vehicle Privilege Tax @ 0.50% 1,811.65 1,837.42 3,649.07
Total Bid Price Including Sales Tax $364,141.65 $369,321.42 $733,463.07
Terms:

Delivery: Demo unit 25-M1523 is currently in production and has a completion at the factory dates of Oct 2025 and will be delivered by Dec 15, 2025.
Delivery: Demo unit 25-M1549 is currently in production and has a completion at the factory dates of May 2026.

Stock/Demo Units:
a. This stock unit is available on a first come / first serve basis.
b. This stock unit is sold on an As is basis with a Medix Specialty Vehicles "Limited Warranty" and any remaining vendor warranties.

Payment Terms:
a. Final payment for each demo unit is due prior to unit leaving the factory for delivery.

b. The State of Oregon New Vehicle Privilege Tax will be required for units with a GVWR of 26,000 pounds or less.
c. Payments made for apparatus using a credit card will be applicable to a credit card convenience fee.

Commercial Chassis & Component Price Volatility: Company shall not be responsible for any unforeseen price increase enacted by the commercial
chassis supplier or suppliers of major components of the Product (including but not limited to electrical systems, aluminum, and hardware) after order
placement. Any price increase for commercial chassis or major components of the product will be passed through to the Customer and will be
documented on a Change Order. Due to the uncertainty of the current Tariff situation, an adjustment to the above quoted price may be required prior to
the listed expiration date, or after order placement. If necessary, this will appear as a separate line item on invoices.

Change Orders: Changes processed after order placement will be processed per the following structure; deductions will be based on the option price
at time of order placement, additions will be based on current pricing levels at time of change request.

Future Changes: Various state or federal regulatory agencies (e.g. NFPA, DOT, EPA) may require changes to the Specifications and/or the Product
and in any such event any resulting cost increases incurred to comply therewith will be added to the Purchase Price to be paid by the Customer.

Performance Bond: A performance bond is not included in the above pricing.

Consortium Purchase: The proposal is based on the unit being purchased through H-GACBuy (Houston-Galveston-Area-Council Cooperative
Purchasing Program) utilizing contract AM10-23 valid until 9/30/2027 with a registered End User member Interlocal Contract "ILC." It is the purchaser’s
responsibility to determine if the use of consortiums meets their purchasing requirements. More information can be found at hgacbuy.org

Transportation: Transportation of the units to be driven from the factory is included in the pricing. However, if we are unable to obtain necessary
permits, due to the weight of the unit, and the unit must be transported on a flat bed, additional transportation charges will be the responsibility of the
purchaser. We will provide pricing at that time if necessary. If customer elects to drive the units from the factory, $14,000.00 (7,000.00 per unit) may be
deducted from the purchase price.

Inspection Trips: No factory inspection trips are included in the above pricing.

Order Cancellation: Prior to manufacturer's commencement of engineering, Company may charge Customer a cancellation fee equal to the greater of
10 % of the Purchase Price or $10,000. Once engineering begins, the order may not be cancelled, and the full Purchase Price is due and payable and
due to Company.

Acceptance of Proposal: If the customer wishes to purchase the proposed apparatus Hughes Fire Equipment will provide the Customer its form of
Purchase Agreement for the Customer's review and signature. If the Customer desires to use its standard form of purchase order as the Purchase
Agreement, the purchase order is subject to review for any required revisions prior to acceptance. All purchase orders shall be made out to Hughes
Fire Equipment and must reference "Two (2) Ford F450 XLT 4X4 Gas Medix MSV-Il 170 Type | Demo Units 25-M1523 & 25-M1549 dated 06-12-
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MID-COLUMBIA FIRE AND RESCUE
RESOLUTION NUMBER 2025-07

A Resolution Approving the Procurement of Emergency Response Apparatus
from the Houston-Galveston Area Council (HGAC) Group Purchasing Contract

WHEREAS, Mid-Columbia Fire and Rescue desires to purchase emergency
response apparatus for providing up-to-date and reliable rolling stock for the fire district
consistent with the Capital Equipment Replacement Schedule; and

WHEREAS, The Apparatus Equipment Reserve Fund has been sufficiently
funded for the purchase of replacement apparatus in accordance with the Capital
Replacement Schedule and are dedicated to procurement of emergency response
apparatus; and

WHEREAS, Mid-Columbia Fire and Rescue desires to expend Apparatus
Equipment Reserve funds, in an amount not to exceed $850,000.00, for the purchase of
emergency response apparatus; and

WHEREAS, the Houston-Galveston Area Council (HGAC) is a public corporation
or agency serving as a municipal contracting agency for government agencies; and

WHEREAS, the HGAC creates national cooperative contract purchasing
solutions on behalf of its member agencies which include all government, education and
non-profit agencies nationwide; and

WHEREAS, HGAC cooperative contract opportunities offer both time and money
savings for their users by consolidating the efforts of numerous individually prepared
solicitations to one national, cooperatively shared process; and

WHEREAS, ORS 279A.015 (1-6), ORS 279A.205 (1-2) and ORS 279A.210 (1)
(a-c) and (2) authorize a contracting agency to participate in, sponsor, conduct or
administer a joint cooperative procurement for the procurement of any goods, services
or public improvements; and

WHEREAS, Mid-Columbia Fire and Rescue Public Contracting Rules under the
authority of OAR 137-046-0400 (1) (a-c) and (2) and OAR 137-046-0420 provide for
cooperative procurements and joint cooperative procurements in accordance with ORS
279A.015 (1-6), ORS 279A.205 (1-2) and ORS 279A.210 (1) (a-c) and (2), and

WHEREAS, the fire district is a member of the HGAC for purposes of
cooperative procurement and the ability to leverage the aggregation of volume from
HGAC contracts nationwide; and

WHEREAS, the fire district desires to take advantage of the cooperative
procurement process by purchasing emergency response apparatus through the HGAC;
and

WHEREAS, funds are appropriated in the 2025-26 FY budget for the
procurement of emergency response equipment; and

WHEREAS, Fire District Policy 201.01 requires the District Board of Directors to
take action to authorize the expenditure of funds exceeding $150,000;

Resolution No. 2021-07
December 22, 2025
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NOW, THEREFORE, be it resolved by the Board of Directors of Mid-Columbia
Fire and Rescue as follows:

1. That the Fire Chief is hereby authorized to expend Apparatus Equipment
Reserve Funds to procure new emergency response apparatus up to but not
exceeding $850,000 without further Board authorization. The Fire Chief is
authorized to execute documents as necessary to implement this purchase.

APPROVED AND ADOPTED by the Board of Directors on this 22" day of
December 2025.

APPROVED:

President

ATTEST:

Secretary

Approved as to form:

Andrew Myers
Attorney for Mid-Columbia Fire and Rescue

Resolution No. 2021-07
December 22, 2025
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