MINUTES
Mid-Columbia Fire and Rescue
Board of Directors Meeting
In Person / Virtually Held
1400 West 8" Street, The Dalles, OR 97058
September 15, 2025

. CALL MEETING TO ORDER
d.

President Bailey called the Mid-Columbia Fire and Rescue meeting to order at
5:30p.m.

. PLEDGE OF ALLEGIANCE
a.

President Bailey led the Pledge of Allegiance.

. ROLL CALL
a.

Directors Present: Diana Bailey, Walt Denstedt, Dick Schaffeld, Mike Erland,
and Chris Schanno.

Staff Present: Fire Chief David Jensen, Division Chief Adam Cole, Division
Chief Josh Beckner, Division Chief Chris Grant, Business Service Manager
Joe Talamantez, and Office Manager Stephanie Ziegler.

Others Present: Legal Counsel Andrew Myers.

. AGENDA CHANGES
a.

None

. MINUTES
a.

Minutes from August 18, 2025, Board meeting stand approved as written.

. PUBLIC COMMENT
a.

None.

. FINANCIAL REPORTS
a.

Balance Sheets/Combined Cash Accounts — Chief Jensen pointed out that a couple
of months of come in lower then expected but our volume will pick back up. He
stated that he isn’t worried about it right now but will continue to watch it. Chief
Jensen also explained about the payroll for Public Safety. Stating that with the
contract the pay cycles changed, it went from a 27-day pay cycle to a 14-day pay
cycle. July got hit with two pay checks so July was higher then normal, but August
would look like it will look from now on.

Ambulance Service Finance Report — Chief Jensen stated that April and May were
pretty low months for how many ambulance runs were billed out and now we are
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seeing the payments for those months coming in, which is why the revenue is
a little bit less.

8. COMMITTEE REPORTS
a. Urban Renewal Report — Director Denstedt stated that the meeting for September
16" was cancelled. He spoke about the Urban Renewal changing its fee policy with
discussion following.

9. FIRE CHIEF’'S REPORT

a. Chief Jensen's Report — Report provided. Chief Jensen shared additional information
on a few topics he included in his board report. He stated that the ASA is still
pending, there is still no date established for a committee meeting. Director Denstedt
stated he would like to be notified when the meeting will be held. Chief Jensen also
stated on the Interfacility transfers he has had good communication with the hospital.
He stated there is more progress there than was expected. Director Schaffeld asked
about the meeting with Commissioner Hege and the hospital wanting to know how
that had gone, and Chief Jensen stated that the meeting had been cancelled with a
new meeting scheduled for Tuesday the 19™ of September.

b. Chief Beckner’s Report — Report provided. Chief Jensen hit a couple of high points
on Chief Beckner’s report, pointing out all the meetings that Chief Beckner has
attended. Also stated that Chief Beckner is working with Day Wireless on
communications and radios. Director Denstedt asked about Darkhorse, Chief Jensen
stated he would be giving a presentation soon regarding Darkhorse.

c. Chief Grant's Report — Report provided. Chief Jensen pointed out how many events
and activities we have turned out for. Shopping with a Hero was a big success there
were over 150 participants.

d. Chief Cole’'s Report — Report provided. Chief Jensen spoke about the internship
stating that instead of going through AMR we can provide it here. There are 5 total
interns to be done. We have paramedics on the crew that can teach them. Chief
Cole advised the board members about their schedule for the conference.

10. OLD BUSINESS
a. None.

11. NEW BUSINESS

a. Board Policy 3.5 Consideration — There was lots of discussion regarding the policy
and the Standards of Coverage. Chief Jensen explained that we follow the strategic
plan that the board approved. Chief Jensen will provide a list of the items on the
strategic plan that are complete. He will also provide a brief presentation on the plan.
Director Eland would like the plan to be fluid and would also like to know about the
Chain of Command. Chief Jensen will email that to the board. President Bailey
suggested that the new board members watch the video on Public Meeting Law.
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12. GOOD OF THE ORDER
a. Chief Jensen informed the board that we will be hosting a BBQ up at Station 2 on
October 11™. We will be having a Taco Truck there providing street tacos. The time
will be 12:00 p.m.

13. ADJOURNMENT
President Bailey adjourned the meeting at 18:20 p.m.

Secretary/Treasurer W

5 of 30



