1)
2)
3)
4)

5)

6)

7)

8)

Board Meeting Agenda
October 20, 2025
5:30 p.m.
Mid-Columbia Fire and Rescue Station 1
1400 West 8t Street, The Dalles, Oregon
Call Meeting to Order
Pledge of Allegiance
Roll Call
Agenda Changes
Minutes
a) Review of Minutes — Monday, September 15th, 2025, Board Meeting
Public Comment
a) During this portion of the meeting, a citizen may speak on any subject upon being
recognized by the Board President. The citizens must state their name, address, and
their discussion topic for the minutes. Five minutes per person will be allowed. If a
response by the District is requested, the speaker will be referred to the Fire Chief for
further action. At the discretion of the Board President, the issue may appear on a future

meeting agenda for Fire District consideration.

b) The public may observe and/or listen to the meeting virtually by using either the link or
the telephone number and access code provided below:

TELEPHONE NO.: +1 (562) 247-8321
AUDIO ACCESS CODE: 307-614-331

Please register for MCFR Board Meeting (October 2025) on Oct 20, 2025 5:30 PM
PDT at:

Webinar ID

522-742-867

After registering, you will receive a confirmation email containing information about
joining the webinar.

Financial Reports

a) Balance Sheets/Combined Cash Accounts
b) Ambulance Service Financial Report

Committee Reports

a) Urban Renewal Report — Director Denstedt
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https://attendee.gotowebinar.com/register/7005846650285517911

9) Fire Chief’'s Report
10) Old Business
11) New Business
a) Presentation from Mid-Columbia Car Club regarding Cruise the Gorge
b) Information Sheet — Budget Restatement
i) Res. No. 2025-05 Budget Adoption 2025-26
c) Information Sheet — Strategic Plan

12) Good of the Order

13) Adjournment

OUR MISSION:

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life,
environment and property.”
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MINUTES
Mid-Columbia Fire and Rescue
Board of Directors Meeting
In Person / Virtually Held
1400 West 8™ Street, The Dalles, OR 97058
September 15, 2025

. CALL MEETING TO ORDER

a. President Bailey called the Mid-Columbia Fire and Rescue meeting to order at
5:30p.m.

. PLEDGE OF ALLEGIANCE

a. President Bailey led the Pledge of Allegiance.

. ROLL CALL

a. Directors Present: Diana Bailey, Walt Denstedt, Dick Schaffeld, Mike Erland,
and Chris Schanno.

b. Staff Present: Fire Chief David Jensen, Division Chief Adam Cole, Division
Chief Josh Beckner, Division Chief Chris Grant, Business Service Manager
Joe Talamantez, and Office Manager Stephanie Ziegler.

c. Others Present: Legal Counsel Andrew Myers.

. AGENDA CHANGES

a. None

. MINUTES

a. Minutes from August 18, 2025, Board meeting stand approved as written.

. PUBLIC COMMENT

a. None.

. FINANCIAL REPORTS

a. Balance Sheets/Combined Cash Accounts — Chief Jensen pointed out that a couple
of months of come in lower then expected but our volume will pick back up. He
stated that he isn’'t worried about it right now but will continue to watch it. Chief
Jensen also explained about the payroll for Public Safety. Stating that with the
contract the pay cycles changed, it went from a 27-day pay cycle to a 14-day pay
cycle. July got hit with two pay checks so July was higher then normal, but August
would look like it will look from now on.

b. Ambulance Service Finance Report — Chief Jensen stated that April and May were
pretty low months for how many ambulance runs were billed out and now we are
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seeing the payments for those months coming in, which is why the revenue is
a little bit less.

8. COMMITTEE REPORTS
a. Urban Renewal Report — Director Denstedt stated that the meeting for September
16" was cancelled. He spoke about the Urban Renewal changing its fee policy with
discussion following.

9. FIRE CHIEF’S REPORT

a. Chief Jensen’s Report — Report provided. Chief Jensen shared additional information
on a few topics he included in his board report. He stated that the ASA is still
pending, there is still no date established for a committee meeting. Director Denstedt
stated he would like to be notified when the meeting will be held. Chief Jensen also
stated on the Interfacility transfers he has had good communication with the hospital.
He stated there is more progress there than was expected. Director Schaffeld asked
about the meeting with Commissioner Hege and the hospital wanting to know how
that had gone, and Chief Jensen stated that the meeting had been cancelled with a
new meeting scheduled for Tuesday the 19" of September.

b. Chief Beckner’s Report — Report provided. Chief Jensen hit a couple of high points
on Chief Beckner’s report, pointing out all the meetings that Chief Beckner has
attended. Also stated that Chief Beckner is working with Day Wireless on
communications and radios. Director Denstedt asked about Darkhorse, Chief Jensen
stated he would be giving a presentation soon regarding Darkhorse.

c. Chief Grant’s Report — Report provided. Chief Jensen pointed out how many events
and activities we have turned out for. Shopping with a Hero was a big success there
were over 150 participants.

d. Chief Cole’s Report — Report provided. Chief Jensen spoke about the internship
stating that instead of going through AMR we can provide it here. There are 5 total
interns to be done. We have paramedics on the crew that can teach them. Chief
Cole advised the board members about their schedule for the conference.

10. OLD BUSINESS
a. None.

11. NEW BUSINESS

a. Board Policy 3.5 Consideration — There was lots of discussion regarding the policy
and the Standards of Coverage. Chief Jensen explained that we follow the strategic
plan that the board approved. Chief Jensen will provide a list of the items on the
strategic plan that are complete. He will also provide a brief presentation on the plan.
Director Eland would like the plan to be fluid and would also like to know about the
Chain of Command. Chief Jensen will email that to the board. President Bailey
suggested that the new board members watch the video on Public Meeting Law.

4 of 30



12. GOOD OF THE ORDER
a. Chief Jensen informed the board that we will be hosting a BBQ up at Station 2 on

October 11", We will be having a Taco Truck there providing street tacos. The time
will be 12:00 p.m.

13. ADJOURNMENT
President Bailey adjourned the meeting at 18:20 p.m.

Board President Secretary/Treasurer
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MID-COLUMBIA FIRE & RESCUE
BALANCE SHEET
SEPTEMBER 30, 2026

GENERAL FUND

ASSETS
10-0-1000-00 CASH ALLCCATION 2,743,414.28
10-0-1015-00 PETTY CASH .00
10-0-1048-00 AMBULANGCE .00
10-0-1050-00 AMBULANCE A/R .00
10-0-1055-00 AMB BILLING SERVICE A/ R .00
10-0-1065-00 AR AMBULANCE HOLDING .00
10-0-1068-00 BAD DEBT ALLOWANCE .00
10-0-1080-00 A/R TAXES - GENERAL FUND .00
10-0-1085-00 OTHER RECEIVABLES - GF .00
10-0-1000-00 GRANT RECEIVABLE .00
10-0-1200-00 MISCELLANEOUS A/R .00
10-0-1250-00 AR BILLINGS .00
10-0-149¢-00 UNDEPOSITED FUNDS 00
10-0-1510-00 MAGCHINERY AND EQUIPMENT 4,183,122.84
10-0-1520-00 BUILDINGS AND STRUCTURES 3,514,225.18
10-0-1630-00 LAND AND iMPROVEMENTS 71,508.00
10-0-1600-00 AMOUNT PROV - LTD AERIAL 00
10-0~1601-00 AMOUNT PROV - LTD BONDS 00
10-0-1602-00 AMOUNT PROV 1TD - COPIER 00
10-0-1603-00 AMOUNT PROV - LTD LAPTOPS .00
10-0-1605-00 AMOUNT PROV - 2005 BONDS .00
10-0-1700-00 PREPAID EXPENSES .00

TOTAL ASSETS 10,492,270.30

LIABILITIES AND EQUITY

FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/15/20256 1106A8t) PAGE: 2
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DEF REVENUE
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BONDS PAYABLE LT
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CHILD SUPPORT PAYABLE
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UNION HOUSE FUND
ADMINISTRATION HOUSE FUND
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SHORT TERM DISABILITY
GCANGCER FUND
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DEPENDENT CARE
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THE DALLES COUNTRY CLUB
OTFGU

CRBC

STANDARD RETIREMENT
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OREGON PAID LEAVE PAYABLE
CAPITAL LEASES A/P

CAPITAL LEASES PAYABLE LT

MID-COLUMBIA FIRE & RESCUE
BALANCE SHEET
SEPTEMBER 30, 2025
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REVENUE OVER EXPENDITURES - YTD { 1,645,568.62}

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

.00
.00
00
00
.00
.00
.00

.00
.00
.Q0
.00
15,092,498.81
7,748,868.02
.00
.00
.00

22,005,786.21

{

11,603,515.91)

22,005,786.21

10,492,270.30

FOR ADMINISTRATION USE ONLY

25 % OF THE FISCAL YEAR HAS ELAPSED

10/16/2025

1540

PAGE: 4




MID-COLUMBIA FIRE & RESCUE
REVENUES WITH COMPARISON TC BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

10-0-4300-00 BEGINNING FUND BALANCE .00 .0c 3,632,525.00 3,632,625.00 0
10-0-499C-00 TAXES - PRIOR YEAR .00 15,187.46 130,000.00 114,812.54 11.7
10-0-4991-00 GF-INTEREST EARNED 9,903.91 39,156.80 120,000.00 80,843.20 32.6
10-0-4997-00 TAXES - CURRENT YEAR 1,757.13 20,526.80 4,360,000.00 4,330,463.20 7
10-0-4998-00 AMBULANCE REVENUE 164,863.50 370,412.60 1,700,000.00 1,329,587.40 21.8
10-0-4008-01 FIRE PROTECTION AGREEMENTS .00 .00 10,000.00 10,000.00 .0
10-0-4098-04 GEMT AMBULANCE REVENUE .00 .00 500,200.00 500,200.00 i
10-0-4998-07 TRANSFER FROM FIREMED .00 .00 6,000.00 5,000.00 0
10-0-4999-00 GF-MISC REVENUE 41.00 2,191.43 139,000.00 136,808.67 1.6
TOTAL REVENUE 166,565.54 456,485.09 10,596,725.00 10,140,239.91 4.3

FOR ADMINISTRATION USE QNLY 25 9% OF THE FISCAL YEAR HAS ELAPSED 10/16/20256  Yigpah PAGE: 1




MID-COLUMBIA FIRE & RESCUE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 20256

GENERAL FUND
PERIOD ACTU  YTD ACTUAL BUDGET UNEXPENDE PCNT
ADMIN - PERSONAL SERVICES
10-1-6401-00 FIRE CHIEF 14,647.97 44,427.58 175,776.00 131,348.42 2563
10-1-6402-03 DIVISION GHIEF - OPERATIONS 37,890.53 113,487.94 461,165.00 347,677.06 246
10-1-6403-07 OFFICE MANAGER / ADMIN. CLERK 6,427 91 18,671.55 72,882.00 54,210.45 258
10-1-6403-09 FINANCE/BUSINESS MANAGER 9,732,209 25,368.54 123,344.00 97,955.48 206
10-1-6407-01  UNIFORMS - ADMINISTRATION 711.52 778.01 7,402.00 6,623.09 10.5
10-1-6421-02 RETIREMENT - ADMINISTRATION 22,768.85 £0,735.31 181,502.00 130,766.69 28.0
10-1-6421-03 PEHP - ADMINISTRATION .00 1,203.69 16,664.00 156,370.31 7.8
10-1-6422-01 WORKERS COMP - ADMINISTRATION 54.27 609.79 5,000.00 4,390.21 122
10-1-6423-01 LIFE INSURANGE - ADMIN 267.88 535.78 3,300.00 2,764.22 16.2
10-1-6424-01 HEALTH INS - ADMINISTRATION 16,067.07 30,328.90 160,084.00 129,785.10 18.0
10-1-6424-04 OCC. HEALTH - ADMINISTRATION .00 ©10.00 4,500.00 3,500.00 20.2
10-1-6426-01 LONG TERM DISABILITY - ADMIN .00 628.24 7,000.00 6,371.76 2.0
10-1-6430-01 OREGON PAID LEAVE ADMIN 133.80 308,06 3,333.00 2,834.04 12.0
10-1-6430-02 MEDICARE - ADMINISTRATICN 486.12 1,449.48 12,498.00 11,048.52 1.6
10-1-6430-08 DEFINED GONT. - ADMIN .00 2,838.02 41,659.00 38,720.98 71
TOTAL ADMIN - PERSONAL SERVICES 109,288.22 292,681.79 1,276,109.00 983,527.21 229
PUBLIC SAFETY - PERSONAL SRVCS
10-2-6403-02 CAPTAIN 29,569.60 98,836.69 374,000.00 275,163.31 28.4
10-2-6404-00 LIEUTENANT 55,006.61 170,423.53 670C,000.00 499,576.47 26.4
10-2-6405-01 FIREFIGHTER 152,363.57 488,548.79 1,832,500.00  1,443,851.21 25.3
10-2-6405-02 SINGLE ROLE - EMS 5477.22 14,799.47 138,500.00 124,700.53 10.6
10-2-6406-00 EMPLOYEE EVENTS .00 1,480.78 20,750.00 19,260.22 7.2
10-2-6407-00 UNIFORMS - PUBLIC SAFETY 4,445.16 6,571.48 33,5658.00 26,986.52 19.6
10-2-6414-00 HOLIDAY 3,6490.81 8,988.14 74,068.00 65,072.86 121
10-2-6415-00 SICK OT 2,121.33 10,558.11 98,075.00 85,516.89 1.0
10-2-6416-01 FIRE 12,393.01 64,647.33 57,676.00 6,871.33- 1119
10-2-6416-02 AMBULANCE 6,369.07 21,938.89 70,000.00 48,061.11 31.3
10-2-6416-04 TECH RESCUE 114.46 1,304.72 33,640.00 32,335.28 3.8
10-2-6416-06 TRAINING 926.75 14,746.62 74,11.00 59,444.38 12.9
10-2-6416-06 OTHER 220.22 11,385.11 50,000.00 38,614.89 22.8
10-2-6416-07 AMBULANGE STAND-BY 1,003.75 3,840.00 14,000.0C 10,360.00 26.0
10-2-6417-00 FLSA 6,873.12 18,797.06 80,450.00 60,652.94 24.6
10-2-6421-00 RETIREMENT - PUBLIC SAFETY 13,180.42 164,633,37 561,580.00 396,946.63 29.3
10-2-6421-01 PEHP PLAN - PUBLIC SAFETY 9,112,113 19,614.41 118,500.0¢ 99,885.59 16.4
10-2-6422-00 WORKERS' COMPENSATION 3546 128,594.07 117,000.00 11,504.07-  109.9
10-2-6423-00 LIFE INSURANCE 7,500.91 11,117.42 17,788.,00 6,670.58 62.5
10-2-6424-00 HEALTH INSURANCE 46,268.00 176,083.18 698,367.,00 522,283.82 252
10-2-6424-C3 OCCUPATIONAL HEALTHCARE 2,624.00 14,412.00 43,980.00 20,668.00 328
10-2-6426-00 LONG TERM DISABILITY 00 3,220.31 26,200.00 22,970,609 123
10-2-6430-00 MEDICARE 4,408.54 14,577.86 64,025,00 39,447.14 27.0
10-2-6430-C1  DEFINED CONTRIBUTION 5,173.84 19,271.65 77,000.00 57,728.45 25,0
10-2-6430-02 OREGON PAID LEAVE 1,137.40 3,768.54 14,665.00 10,896.46 25,7
10-2-6531-00 PAYROLL EXPENSES/ 8S 1,060.86 6,026.94 10,000.00 3,973.06 80,3
TOTAL PUBLIC SAFETY - PERSONAL SRVCS 371,310.23 1,498,904.37 5,460,613.00  3,961,608.63 2.5
FOR ADMINISTRATION USE ONLY 25 % OF THE FISCAL YEAR HAS ELAPSED 10/15/2025  1ighkdy PAGE: 2




10-3-5434-00
10-3-6435-00
10-3-6436-00
10-3-6441-00
10-3-6441-01
10-3-6441-02
10-3-6442-00
10-3-6443-00
10-3-6445-01
10-3-6446-C0
10-3-6451-00
10-3-6453-00
10-3-6453-01

10-3-6454-00
10-3-6457-02
10-3-6457-03
10-3-6457-04
10-3-6457-05
10-3-6458-00
10-3-6461-00
10-3-6462-00
10-3-6462-01
10-3-6464-00
10-3-3465-00
10-3-5466-00
10-3-8467-00
10-3-3468-00
10-3-5469-00
10-3-6477-00
10-3-8479-00
10-3-6480-00
10-3-6481-00
10-3-6482-00
10-3-6482-01

10-3-6483-00
10-3-6485-00
10-3-6485-01

10-3-6486-00
10-3-6486-01

10-3-6487-00
10-3-6491-00
10-3-6495-00
10-3-6407-00
10-3-6502-0¢
10-3-6503-00
10-3-6507-00
16-3-6608-00
1¢-3-6610-00
10-3-6610-01

10-3-6611-00
10-3-6612-00
10-3-6613-00

PUBLIC SAFETY - MATERIALS

GENERAL INSURANCE
ADVERTISING, PUBLICATIONS
DUES, SUBSCRIPTICNS

OFFICE EXPENSE

OFFICE EQUIP MAINTENANCE
OFFICE EQUIPMENT LEASE
BANK CHARGES

JANITORIAL SUPPLIES
RESIDENCE SUPPLIES

GAS AND DIESEL

TIRE, BATTERIES

EQUIPMENT MAINTENANCE
TRAINING PROP MTCE & OPERATION
COMMUNICATICON REPAIR

SM EQ MAINT, SHOP SUPPLIES
FIRE EQUIPMENT MAINTENANCE
EMS EQUIPMENT MAINTENANCE
EQUIPMENT TESTING
AMBULANCE BILLING EXPENSE
AUDIT, BUDGET

LEGAL SERVICES
PROFESSIONAL SERVICES
WATER

NATURAL GAS

ELECTRICITY

TELEPHONE

SEWER

GARBAGE

EMS TRAINING SUPPLIES

EMS DUES

PHYSICIAN ADVISOR
AMBULANCE TRANSPORT EXP
AMBULANCE EXPENDABLES
AMBULANCE NON EXPENDABLE
HAZARDOUS MATERIALS

FF SUPPLIES-TOOLS/EQU
FIREFIGHTING SUPPLIES - PPE
FIRE PREVENTION SUPPLIES
PUBLIC EDUCATION

FIRE TRAINING S8UPPLIES

FIRE SUPPRESSION EXPENSE
FIRE BOARD MEALS, LODGING
FIRE BOARD CONFERENGE
EMS SCHOLARSHIP
BARGAINING UNIT - VOLUNTARY
GENERAL TRAINING - ALL
ADMINISTRATION - VOLUNTARY
BUILDING MAINTENANCE

BLDG MAINT. AGREEMENTS
GROUNDS MAINTENANCE
POSTAGE, SHIPPING
MISCELLANEOUS EXPENSE

MIR-COLUMBIA FIRE & RESCUE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 3 MONTHS ENDING SEPTEMBER 30, 2025

GENERAL FUND

PERIOD ACTU  YTD AGTUAL BUDGET  UNEXPENDE PCNT
.00 .00 115,000.00  115,000.00 0

.00 .00 6,500.00 5,500.00 0
5,777.50 29,482.19 5§5,925.00 26,442.81 527
20,480.88 29,180.11 56,840.00 28,450.89 524
509,36 509,38 2,606.00 2,098.64  19.5
.00 134,25 §10.00 675.75 166
164.87 455,08 2,500.00 2,044.84 182
.00 1,874.17 4,00,00 212583 489

.00 219,12 2,600.00 2,380.88 8.4
10,330.74 23,721.69 85,000.00 4127831 365
5,011.82 8,492.01 16,700.00 720780 541
26,940.46 48,676.48 45,000.00 1,678.46- 1037
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MID-COLUMBIA FIRE & RESCUE

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING SEPTEMBER 30, 2025

GENERAL FUND
PERIOD ACTU  YTD ACTUAL BUDGET  UNEXPENDE PCNT

10-3-8520-00 911 SERVIGES .00 10,460.18 96,500.00 85,030.84 109
TOTAL PUBLIC SAFETY - MATERIALS 99,827.80 301,850.21  1,646981.00 1,345030.79  18.3
CAPITAL OUTLAY

10-4-6533-00 FIREFIGHTING EQUIPMENT .00 .00 7,890.00 7,890.00 0

10-4-8533-01 OFFICE EQUIPMENT 1,468.32 4,404.95 7,025.00 2,620.04 6827

10-4-8533-06 RADIO EQUIPMENT .00 4,212.38 5,400.00 1187.62  78.0

10-4-6533-07 FIRE HYDRANT / PREVENTION .00 .00 4,800.00 4,800,00 0
TOTAL CAPITAL OUTLAY 1,468.32 8,617.34 25,015.00 16,397.66 345
OTHER & TRANSFERS

10-8-7002-00 DUE TO FF EQUIP & SUPP .00 .00 61,000.00 1,000.00 0

10-8-7003-00 DUE TO BLDG RESERVE FUND .00 .00 40,000.00 40,000.00 0

10-8-7004-00 DUE TO EQUIPMENT RESERVE 00 00 446,000.00  446,000.00 0

10-8-7007-00 DUE TO STACKER BUTTE .00 .00 2,800.00 2,800.00 0

10-8-7008-00 DUE TO TECHNICAL RESCUE .00 .00 4,000.00 4,000.00 0
TOTAL OTHER & TRANSFERS .00 .00 553,60000  553,800.00 0
CONTINGENCY

10-7-8000-00 CONTINGENGY .00 .00 100,000.00  100,060.00 .0
TOTAL CONTINGENGY .00 .00 100,000.00  100,000.00 0
UNAPPROPRIATED FUND BALANGE

10-8-8600-00 UNAPPROPRIATED ENDING FUND BAL .00 00 1,534,307.00  1,534,307.00 0
TOTAL UNAPPROPRIATED FUND BALANCE .00 00 41,534,307.00  1,534,207.00 0
TOTAL FUND EXPENDITURES 581,804.57  2,102,053.71 10,506,725.00 849467129  19.8
NET REVENUE OVER EXPENDITURES { 41532008) ( 1,645,568.62) 00 1,645568.62 0
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10/10/2025

ANNUAL COLLECTION STATISTICS

Mid-Columbia Fire & Rescue

Company Mid-Columbia Fire & Rescue
Date Of Service 10/1/2024
Date Of Service 9/30/2025
Invoices 0
Month Tickets Charges Payments % FireMed % Disallowed % Uncollected % Pending | y
0
Oct 24 184 353,494.53 -111,414.76 32% -2,293.56 1% -204,869.93 58 % -20,581.92 6 % 14,334.36 4%
Nov 24 194 383,904.79 -132,041.36 34 % -982.20 0% -211,721.59 55 % -24,994.72 7 % 14,164.92 4%
Dec 24 221 422,273.73 -129,022.52 31 % -2,037.37 0% -254,467.52 60 % -16,266.49 4% 20,479.83 5%
Jan 25 206 398,192.42 -120,977.57 30 % -6,927.28 2% -247,843.86 62 % -11,963.91 3% 10,479.80 3%
Feb 25 220 419,397.83 -127,200.03 30 % -1,050.00 0% -264,185.45 63 % -15,053.79 4% 11,908.56 3%
Mar 25 210 406,692.34 -147,514.72 36 % -1,491.19 0% -216,532.45 53 % -27,011.84 7 % 14,142.14 3%
Apr 25 169 315,573.31 -105,599.04 33 % -556.51 0% -188,747.28 60 % -4,165.02 1% 16,505.46 5%
May 25 187 339,175.14 -98,354.95 29 % -682.01 0% -194,278.43 57 % -1,193.29 0 % 44,666.46 13 %
Jun 25 205 393,683.53 -125,661.53 32% -2,267.35 1% -203,090.53 52 % 0.00 0 % 62,664.12 16 %
Jul 25 214 405,717.16 -97,320.42 24 % -4,662.60 1% -213,876.57 53 % 0.00 0 % 89,857.57 22 %
Aug 25 187 369,977.82 -78,591.01 21 % -1,227.14 0% -162,025.29 44 % 0.00 0% 128,134.38 35 %
Sep 25 204 409,585.99 -4,102.27 1% 0.00 0% -12,595.32 3% 0.00 0 % 392,888.40 96 %
2,401 4,617,668.59 -1,277,800.18 -24,177.21 -2,374,234.22 -121,230.98 820,226.00

All amounts shown relate directly to each month's charges.

They will not reconcile to monthly deposit reports

Uncollected & FireMed

Il Disallowed

Il Payments [l Charges

14 of 30



Fire Chief- Board Report
David Jensen, Fire Chief
September 2025
Ambulance Contract

There has been no progress on the Ambulance Service Plan in September; however, we have
continued to provide accurate information to County Commissioners. In addition, a formal letter
was submitted, asking the Oregon Health Authority to rescind their approval issued to the
county, citing concerns that neither the Oregon Health Authority nor Wasco County has adhered
to the required procedures. To date, Wasco County has not communicated any updates
regarding the status of the plan or scheduled the next meeting. We remain optimistic that the
county will consider the providers' request to convene a meeting in November.

Interfacility Transfers

| attended a meeting with Adventist Health and County Commissioner Hege to discuss
interfacility transfers. The outcome was positive, as we are progressing toward an agreement
that clearly defines which interfacility transfers should be handled by specific parties,
establishes appropriate time frames based on patient urgency, and outlines contingency plans
for situations when resources are unavailable. This prospective agreement aims to prioritize
patient needs while ensuring the District's responsibility to safeguard its ambulance service
area, fire district, and employee safety is upheld.

Audit Process

The District’s financial audit by RTO is nearly complete. There was a conflict with the
presentation at the October meeting, but RTO will present the audit at the November meeting. A
note was made by the auditor regarding the budget adoption and a couple of numbers in the
General fund which needed to be restated for the current budget year. | have more information
on this in an information sheet for “New Business”.

Supporting Other Agencies

e Community Events
As | updated the Board last month, our team has consistently engaged in a range
of events each month in a supportive capacity.

9/11 Ceremony- In September we held a 9/11 remembrance ceremony which
was well attend by MCFR Personnel, MCFR Board Members, OSP, The Dalles
Police, Wasco County Sheriff's Office, Commissioners Justesen and Brady, and
the Patriot Guard Riders.

2025 Distinguished Citizens Award Banquet- Staff attended the awards
banquet organized by the Chamber of Commerce, which recognized citizens and
community members for their contributions to the regional community. The event
provided an opportunity to interact with other organizations and public agencies
while acknowledging the efforts of local citizens.
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Get Ready The Dalles- This was a very well attended event by both community
partner agencies and the public. The Dalles Lions served food, MCFR crews
conducted demonstrations, and many agencies engaged the community. | am
very happy with the engagement.

Highschool Football Standby- During each home high school varsity football
game MCFR provides ambulance standby. This is a need according to OSAA
rules, but we also love to do it as it keeps our service connected to the
community in a non-emergent environment.

¢ Facility Use

The District offers its training facilities, including rooms and grounds, for
approved events. | believe this is a great service we offer because it gets
community and other agencies familiar and engaged with our organization.

City of The Dalles Police used our training grounds to conduct drills on
September 4",

On September 17" we hosted the Columbia Gorge Training Association
(CGTA) meeting at Station 1. The CGTA is a collaboration of Fire Service
agencies in Hood River, Wasco, Sherman, Klickitat, and Skamania
Counties as well as ODF and the National Scenic Area. Chief Cole is the
President of the Association and aims to increase regional training
opportunities as well as operating the regional Volunteer Firefighter
Academy.

Oregon State Police used our training room for law enforcement
Advanced Roadside Impaired Driving Enforcement Training on
September 18 and 19",

The District Training room also held the Oregon Peace Officers
Association Meeting for September.

On September 30", we hosted the Hood River Fire Department. They
held their drills in our training tower and on our training grounds. This is a
common occurrence, and we are happy our training grounds are used to
assist the entire region and our collective preparedness.

Dispatch CAD (Progressing)

The “Computer Aided Dispatching” project is progressing, with MCFR working with Wasco
County 911 countywide to modernize Fire and EMS dispatching. We completed the vendors’
onsite planning session and have been actively working to ensure all our program integrations
are linked. This includes work by five other vendors which work for the District to ensure
programs can connect properly and transfer information between services. The projected “Go-
Live” date is June 23, 2026.
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Operations Division

Division Chief, Josh Beckner
September 2025

Staffing
Dual Role — 26 of 26 Positions currently filled.
Single Role EMS — 1 of 2 positions currently filled. (1) Candidate in Backgrounds.
Single Role Wildland - 5 of 5 positions currently filled, end of the season is October 10th.
Apprentices — 5/5 Currently Filled.

Administration — 6/6 Positions filled. 4 Chiefs and 1 Office Manager and 1 Business
Services Manager.

Facility Maintenance

e Working with Day Wireless on Stacker Butte Repeater Monitoring and potential
system updates.

¢ Generator Maintenance Station 1 and 2 Scheduled

e Exhaust Removal Maintenance Pending

e Fire Extinguisher service will occur in early October for facilities and vehicles.

Dispatch CAD Project

¢ Ongoing, project completion timeline is June of 2026.

Operational Projects

e AA&L and Hughes Fire Equipment are working on various vehicle/apparatus
projects.

e New Brush 23 is being built and will be finished on October 17th.

e Continuing review of operational deployment plans to ensure alignment with the
adopted Standards of Cover.

e (2) Ambulances were purchased through Hughes Fire Equipment. Unit #1 will arrive
in December this year and Unit #2 will arrive in May of 2026.

e Preparing to review quotes for upcoming facility Capital Projects.

EMS Program

e Working with AHCG and Chief Jensen on Inter-Facility Transfers and how this will look
on a trial plan following newly revised guidance as agreed upon by AHCG and MCFR.
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Ongoing Meetings

o Meeting with OSFM

¢ Meeting with County

¢ Assist DC Cole with training and testing

e NWCSD Dirills

e Board of Directors Meeting

e CAD Meeting

e Radio System Meetings and Work Sessions

e Crisis Response Meeting

¢ AHCG Meetings

¢ QA EMS Meeting

e Assisted Care Facility — Meetings/Work sessions
(Flagstone meeting was in August) Hopeful for Health and Rehab next in
October/November.

o Day Wireless Project Meetings

Emergency Response /Staffing/ Fire Investigations

e AllCalls-3

¢ Motor Vehicle Accidents — 1
e Fire Response —4

e Fire Investigation — 1

e Duty Officer — 9 days in July
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Fire Turnout Times
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an 25 Feb'25 Mar 25 Apr'25 May 25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec 25 Jan 26 Total

(10) Fire, other 1 1 1 1 1 5
(11) Structure Fire 3 2 1 1 3 1 2 2 15
(12) Fire in mobile property used as a fixed structure 1 1
(13) Mobile property (vehicle) fire 3 2 3 2 2 1 1 14
(14) Natural vegetation fire 6 7 1" 12 5 4 45
(15) Outside rubbish fire 4 2 3 3 4 1 3 1 21
(16) Special outside fire 2 1 3
(25) Excessive heat, scorch burns with no ignition 1 1 1 3
(30) Rescue, emergency medical call (EMS), other 1 2 2 3 2 3 1 2 16
(31) Medical assist 11 10 3 4 1 2 3 1 35
(32) Emergency medical senice (EMS) incident 259 284 253 221 242 251 266 246 259 2,281
(33) Lock-In 1 1
(35) Extrication, rescue 1 1 1 3
(38) Rescue or EMS standby 1 1
(40) Flammable gas or liquid condition, other 1 1 2
(41) Combustible/flammable spills & leaks 2 1 1 2 2 1 1 10
(42) Chemical release, reaction, or toxic condition 2 1 3
(44) Electrical wiring/equipment problem 1 1 1 3
(48) Attempted burmning, illegal action 1 1
(50) Senvice call, other 1 1 3 1 1 4 2 13
(51) Person in distress 1 2 3 6
(53) Smoke, odor problem 1 1 1 1 4
(54) Animal problem or rescue 1 1 2
(55) Public senice assistance 15 20 35 15 26 25 29 15 10 190
(56) Unauthorized burning 2 1 1 5 1 1 1 12
(57) Cover assignment, standby at fire station, move-up 1 1 2
(60) Good intent call, other 2 2 1 2 7 5 4 3 26
(61) Dispatched and canceled en route 11 16 16 20 14 13 16 12 9 127
(62) Wrong location, no emergency found 10 6 5 6 1 13 13 5 7 66
(63) Controlled burning 6 1 3 1 1 12
(65) Steam, other gas mistaken for smoke 2 2 4 1 9
(66) EMS call where party has been transported 2 2
(67) HazMat release investigation w/no HazMat 1 1 2
(70) False alarm and false call, other 5) 11 8 8 4 4 4 11 10 65
(71) Malicious, mischievous false alarm 1 1
(73) System or detector malfunction 1 3 1 1 1 1 1 9
(74) Unintentional system/detector operation (no fire) 5 1 1 1 2 3 1 2 2 18
(90) Special type of incident, other 1 1
(91) Citizen complaint 1 1 1 1 1 4 1 10
NULL 1 2 g 1 7 14
Total YTD 2025 340 373 339 299 323 352 370 325 333 3,054
Previous Year 2024 289 240 277 315 345 378 370 320 334 2868
Difference 51 133 62 -16 -22 -26 0 5 -1 186
23%
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Prevention Division

Division Chief, Chris Grant
September 2025

September was an active month for community engagement opportunities, with back-to-school
informational sessions and end of season community events. Several new construction projects
were reviewed to include property lot-line revisions.

Community Risk Reduction [Prevention, Public Education, Code Enforcement]

e Site Team meetings for multiple projects in the City and County.

* Conducted site inspections for mitigation work.

e Collaborating with Wasco County Soil & Water Conservation District for ongoing
employment of our seasonal wildland crew members.

* Touch-a-Truck Event — 500 Community participants.

¢ National Night Out Community Event with law Enforcement — 250 Community
participants.

e Updating First Due fire inspection and pre-fire plan interface for field use.

e Community Events:

Get Read Disaster Preparedness — 350 attendees

Pig Bowl — 250 attendees

Maupin Score Board dedication (Josh Thompson) — 100 attendees

North Wasco School District Safety Fair — 50 attendees

Gave multiple radio interviews for the Get Ready Event

O O O O O

Meetings/Training/Safety/Other:

e Staff Meetings, monthly District safety meeting.
e Meeting with Wasco County Soil and Water.
e Met with Columbia Gorge Safe Kids group.

Emergency Response/Staffing/Fire Investigations

Duty Officer: 9 days. Responded to 3 incidents, 1 residential structure fire, 2 vegetation
fires

Wildfire Assessments Conducted: 2

Occupancy Inspections: 3

Fire Investigations: 2 residential structure fires, 3 vegetation fires

Incidents to Note:

Residential arson fire — Foley Lakes — OSP conducting criminal investigating

September 2025 Fire Loss Report (estimations)

Foley Lakes Structure Fire - Values at risk $42,180 (Property plus contents) Loss $42,180
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Employee Recognition -

Dear Chief Grant,

I wanted to compliment your work crew #24. Colby and his crew of Garrett, lan, Blue,
and Dakota performed a remarkable work at our property on Shadybrook Rd in Tygh
Valley. Their work was diligent and thorough. They were all gentlemen and polite with
good manners.

They should all be awarded a bonus!

As an elder | do appreciate their manners and work ethic.
Thank you for an excellent job well done.

Sincerely,

Patricia J Huff
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Training Division

Adam Cole, Division Chief
September 2025

Training

This month we had a heavy concentration on Mass Casualty Incident (MCI) Training.
First, all members had refresher training on triage criteria for patients and how to use our
kits. Then separately we conducted a MCI scenario drill for each shift (both stations). The
scenario included 15 patients that had to be triaged, treated, transported and tracked.
The drills put all members in various roles they would be filled during an actual MCI.

Information was also collected on each scenario to determine the equipment needs of
scenario so the Operations Chief could begin to evaluate or capacity of handling MCls
and where all of the equipment/supplies would come from.

The Chief Officers ran through MCI scenarios that were presented by Chief Jensen and
provided all Chiefs to fill the Incident Command Positions for each scenario and work on
the communications that need to happen during a real MCI.

Oct 15" -17™" and Oct 23 & 24™ Will be the NFPA Ropes class here at MCFR taught by
Chief Jensen and Cadre. This will bring our department to at least 90% of everyone being
taught to the NFPA Rope Tech Standard. Rope Rescue is a foundational certification for
a lot of other disciplines to be certified in.

All the new Firefighters have been working through all their necessary requirements and
task books. These task books help them get familiar with Operations and Training here
at MCFR and are designed to set them up for success and grow withing the organization.

Paramedic Students

Jaxson Daskalos and Tanner Fletcher are both wrapping up their internships with being on the
last hours needed before they take the National Registry Test to become certified. Nicole Clark is
in her clinical stages and is completing these at Columbia Gorge Adventist Health. Kellan Duffy
is going back to NMETC in October to finish up his program.

Other Programs & Projects:

November 10" & 11" MCFR will host the Truck Chauffer Class here at Station 1. This
class is designed to help Truck Operators with the job skills and requirements of operating
at a fire scene. The class will be taught by a Truck Captain from the Honolulu Fire
Department. We are excited to host this class as it will be the first time a class like this
has been offered in our area.

I have sent out a MCFR Growth Survey to all our members that will help to identify what
training our Firefighters have and where they would like to grow in their careers. These
surveys help with building the firefighters a road map to achieve their goals within the
organization.
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Meetings/Training/Safety/Other:

Columbia Gorge Training Association - We are looking at the best ways to provide training
for all the agencies. While MCFR doesn’t have volunteers we feel it's important to help
wherever we can to provide for our Mutal Aid partners.

Chief Officer Training Meeting - We focused on MCI Training and Roles and
responsibilities during and after an MCI.

Training Cadre meeting - No meetings this month, we are in the early stages of
establishing an EMS Training Cadre at MCFR. This initiative aims to enhance the quality
and consistency of emergency medical services training across the department. By
selecting experienced and motivated personnel to lead EMS instruction, we will ensure
that training aligns with national standards and reflects the operational realities our crews
face. The cadre will also serve as a platform for member engagement, allowing
firefighters to contribute to curriculum development and peer mentorship. Ultimately, this
structure will support improved patient care and foster professional growth.
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MCFR INFORMATION SHEET

DATE: October 20", 2025

TO: Fire District Board of Directors
FROM: David Jensen, Fire Chief
ISSUE: Budget Restatement

SYNOPSIS: The proposed Resolution 2025-05 restates the Budget Adoption for
appropriations for FY 2025-2026 to match the Budget Committee approved
budget and the Budget Presentation.

BACKGROUND:

During the financial audit, the auditor brought to our attention the general fund
numbers provided in the budget adoption resolution did not exactly match the
budget presentation for Fiscal Year 2025-26. The error occurred as draft
numbers were used to complete the resolution before the decision to move
toward bringing financial services in house and the Financial Services Director
salary range was approved. All of the budget documents were updated to reflect
the change with the exception of the budget approval resolution.

After discussion with the auditor, it was determined that to correct the error the
budget resolution should be restated so that the budget numbers are exactly
reflective of the budget presentation.

Budget Line Adopted Number | Budget
Presentation
Number

General Fund
Administration $1,086,849 $1,276,109
Public Safety $7,355,483 $7,132,509
Totals of All Funds

Total Appropriations $12,324,664 $12,290,950

Total Unappropriated Ending Fund $1,674,828 $1,708,542

Balance

Total Adopted Budget $13,999,492 $13,999,492

BUDGET IMPLICATION: No impact. The resolution follows the approved budget
plan.
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RECOMMENDATION/ACTION:

Sample Adoption Language:

“I move to adopt Resolution 2025-05 restating the appropriations for the
adopted budget for Fiscal Year 2025-26 to reflect the budget presentation
and budget committee approved budget”.

27 of 30



RESOLUTION NO. 2025-05
RESOLUTION RESTATING AND ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of Mid-Columbia Fire and Rescue
hereby restates and adopts the budget for fiscal year 2025-2026 in the total amount of $13,999,492.
This budget is now on file at Mid-Columbia Fire and Rescue 1400 W. 8th St. in The Dalles, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are restated and hereby appropriated for the fiscal year beginning

July 1, 2025, for the following purposes:

General Fund Debt Service Fund
Organizational Unit or Program: Debt Service 322,902
Administration 1,276,109 Total............. | $322,902 |
Public Safety 7,132,509
0 FireMed Fund
0 Fire Med 131,214
Not Allocated to Organizational Unit or Program: Transfers Out............ 5,000
Personnel Services................. 0 Contingency............cc...... 0
Materials & Services............. 0 Total............. | $136,214 |
Capital Outlay................... 0
Debt Service ............ 0 Stacker Butte Fund
Special Payments.................. 0 Stacker Butte 102,684
Transfers Out............ 553,800 Transfers Out............ 0
Contingency............c....... 100,000 Contingency............cc...... 0
Total............. | $9,062,418 | Total............. | $102,684 |
Building Reserve Fund Training Reserve Fund
Building 339,199 Training 176,449
Capital Outlay 0 Debt Service 59,500
Transfers Out............ 0 Total............. | $235,949 |
Contingency.................... 0
Total............. | $339,199 | FF Equipment/ Suppression Reserve Fund
FF Equipment 441,500
Equipment (App) Reserve Fund Transfers Out............ 0
Equipment (App) 1,594,266 Contingency............cc...... 0
Transfers Out............ 0 Total............. $441,500
Contingency.............ce..... 0
Total............. | $1,594,266 | Retirement Liability Fund
Org. Unit/Program: Operations 0
Technical Rescue Reserve Fund Special Payments.................. 0
Techn Rescue 55,818 Transfers Out............ 0
Transfers Out............ 0 Contingency............cc...... 0
Contingency.................... 0 Total............. $0 |
Total............. | $55,818 |
Total APPROPRIATIONS, All Funds . . .. $12,290,950
Total Unappropriated and Reserve Amounts, All Funds . . . . $1,708,542
TOTAL ADOPTED BUDGET....  $13,999,492
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MCFR INFORMATION SHEET

DATE: October 20", 2025

TO: Fire District Board of Directors
FROM: David Jensen, Fire Chief
ISSUE: Strategic Plan

SYNOPSIS: The Strategic Plan provides a road map for the District and what it
aims to achieve. It includes the Mission, Vision, Goals, and Objectives for the
District and is used to guide decision making.

BACKGROUND:

Last board meeting we discussed how the District provides direction. One of the
key documents to provide direction and to ensure the board has a unified vision
of where the District is going is the strategic plan. The plan spans several years
to cover short range, medium range, and progress towards long range goals.

In 2021, the previous strategic plan was substantially completed and it was time
for revision. The Board of Directors met at a regular meeting to discuss the goals
and Staff met to work on objectives to support the goals. The entire strategic plan
was presented organization-wide to explain the direction and reaffirm our
mission. Based on those meetings, feedback was presented to modify our core
value statement, and the final product was approved by the Board of Directors in
January of 2022.

The current plan was intended to range from 2022-2027. Many of the goals have
been met, some of the goals are integrated into processes which will continue
after the plans scheduled end date, and others are much larger that have not
been resolved. The large ticket items include:

Goal 4: Provide and maintain competently trained and skilled personnel which
deliver fast efficient response services.

Objective PO-4.3: Evaluate current fire station locations with response
data and risk analysis to determine data-driven needs for future fire
stations.

Goal 5: Ensure that equipment, apparatus, and facilities are properly maintained
and updated to provide reliable and dependable response services.
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Objective PO-5.2: Establish a comprehensive maintenance program which
maintains the operational fleet in response ready condition.

Objective PO-5.4: Establish a comprehensive maintenance program which
maintains equipment to Fire District standards.

Goal 6: Keep pace and expand with community needs and growth to maintain
our commitment to meeting the Fire Districts mission.

Objective PO-6.1: Pursue an effective fire fighting force based on Fire
District historical and projected data to improve the ISO Public Protection
Classification.

Objective PO-6.2: Establish a seasonal wildland response force to meet
the intent of becoming the foremost wildland firefighting Fire District in
Eastern Oregon.

Objective PO-6.3: Enhance the Fire District’'s pre-hospital response
system to become the preeminent EMS agency in the State of Oregon.

Goal 7: Continuity of operations for the Fire District is maintained through
emergency operations and succession

Objective PO-7.2: Develop a continuity of operations plan.
The Board has the absolute prerogative to update or change the plan as they see
necessary. | do believe that we are headed in the right direction to achieve the
majority of these goals over the next 1 1/2 fiscal years. | believe the plan
provides appropriate direction from the board and that staying course is a
prudent option until scheduled revision in Fall of 2026.

If the board would like to update the plan now, | would recommend a board
working session to be scheduled as you see appropriate.

The entire Strategic Plan will be sent with the board information packet for
complete context.

BUDGET IMPLICATION:

The Strategic Plan help guides the budget process but the process of revisiting
the plan does not have a foreseeable budget implication.

RECOMMENDATION/ACTION:

| recommend the board maintains the Strategic Plan until the substantial goals
have a resolution or until Fall of 2026.
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