Board Meeting Agenda
November 18, 2024
5:30 p.m.
Mid-Columbia Fire and Rescue Station
1400 West 8" Street, The Dalles, Oregon
1. Call Meeting to Order
2. Pledge of Allegiance
3. Roll Call
4. Agenda Changes
5. Minutes
a. Correction of Minutes of Regular Board Meeting, if any — Monday, October 21, 2024
6. Public Comment
a. During this portion of the meeting, a citizen may speak on any subject upon being
recognized by the Board President. The citizen must state their name, address, and their
discussion topic for the meeting minutes. Five minutes per person will be allowed. If a
response by the District is requested, the speaker will be referred to the Fire Chief for
further action. At the discretion of the Board President, the issue may appear on a future
meeting agenda for Fire District consideration.

b. The public may observe and/or listen to the meeting virtually by using either the link or
the telephone number and access code provided below:

TELEPHONE NO. +1 (213) 929-4212
AUDIO ACCESS CODE: 924-116-459
COMPUTER LINK:
WEBINAR ID: 561-184-891

7. Financial Reports

a. Balance Sheets/Combined Cash Accounts as of 10/31/24
b. Ambulance Service Financial Report 11/01/23 to 10/31/24

8. Committee Reports

a. Urban Renewal Report — Director Denstedt
b. EZ Report — President Jacobs

Upon request, auxiliary aids and/or special services will be provided. To request services, please contact us
at 541-296-9445 or through Oregon Relay 1-800-735-2900 at least three business days in advance.


https://attendee.gotowebinar.com/register/500110008479051093

©

Fire Chief’s Report

Fire Chiefs Update

Monthly Report — AC Jensen
Monthly Report — DC Cole
Monthly Report - DC Wood
Monthly Report — DC Beckner
Other items as needed

~0 o0 TP

10. Correspondence
11. Old Business

a. Fire Chief's Contract
12. New Business

a. Resolution No. 2024-06 —“A Resolution Authorizing the Fire Chief to Execute an
Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco
County Concerning Emergency Operations Plan Update Support.”

b. Resolution No. 2024-07 — “A Resolution Adding and Removing Authorized Check Signers
for Mid-Columbia Fire and Rescue.

13. Executive Session

a. Adjourn to Executive Session in accordance with ORS 192.660(2)(d) to conduct
deliberations with persons designated by the governing body to carry on labor
negotiations.

14. Good of the Order

15. Adjournment

OUR MOTTO:
Educate, Serve & Protect
OUR SHARED VISION:
“To provide for the optimal safety and welfare of the community and our members.”
OUR MISSION:

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life,
environment and property.”

OUR VALUES:

P-rofessionalism
R-espect
I-ntegrity

D-uty

E-ngaged

Upon request, auxiliary aids and/or special services will be provided. To request services, please contact us
at 541-296-9445 or through Oregon Relay 1-800-735-2900 at least three business days in advance.
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MINUTES
Mid- Columbia Fire and Rescue
Board of Directors Meeting
In Person / Virtually Held
1400 W 8" Street, The Dalles, OR 97058
October 21, 2024

1. CALL MEETING TO ORDER

President Jacobs called the Mid-Columbia Fire & Rescue meeting to order at 5:30 p.m.

2. PLEDGE OF ALLEGIANCE

President Jacobs led the Pledge of Allegiance

3. ROLL CALL

Directors Present: David Jacobs, Corey Case, and Dick Schaffeld. Director Bailey attended
via phone. Director Denstedt was excused to attend the Urban Renewal Board meeting.

Staff Present: Chief Bob Palmer, Assistant Chief David Jensen, Division Chief Jay Wood,
Division Chief Josh Beckner, and Office Manager Stephanie Ziegler. Division Chief Adam
Cole was attending a training.

Others Present: Legal Counsel Andrew Myers.

4. AGENDA CHANGES

Discussion of wages and benefits for the new Fire Chief moved to New Business, as Legal
Counsel advised these cannot be discussed in an executive session. President Jacobs
asked for objections and if the executive session was still needed. The board decided there
was no need, and everything will be discussed under New Business.

5. MINUTES
a. Minutes of the September 16, 2024, regular Board meeting stand approved as
written.
b. Minutes of the September 23, 2024, Special Board meeting stand approved as
written.

6. PUBLIC COMMENT

None.

7. FINANCIAL REPORTS
a. Balance Sheets/Combined Cash Accounts — No questions asked.
b. Ambulance Service Financial Report — No questions asked.
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8. COMMITTEE REPORTS

a.

b.

Urban Renewal Report — Nothing to report, Director Denstedt attending Urban
Renewal meeting tonight.
EZ Report - Nothing to report.

9. FIRE CHIEFS REPORT

a.

©oo o

f

Fire Chiefs Report — Included in board packet. Chief Jensen went through Chief
Palmer’s report hitting on the highlights.

Monthly Report — DC Beckner, included in board packet.

Monthly Report — DC Wood, included in board packet.

Monthly Report — DC Cole, included in board packet

Monthly Report — AC Jensen, included in board packet.

10. CORRESPONDENCE

None.

11. OLD BUSINESS

None.

12. NEW BUSINESS

a.

Resolution 2024-5 — Director Case made a motion to adopt Resolution 2024-05, a
Resolution authorizing the Fire Chief to execute an intergovernmental agreement
between Mid-Columbia Fire and Rescue and Wasco County concerning distribution
and use of grant funds awarded to Wasco County for a Community Wildlife Defense
Grant Project. Director Schaffeld seconded. Motion carried with 4 Ayes, 0 Nays.

Information Sheet — Surplus Property. Director Case made a motion to declare items
on Exhibit “A” as surplus. Director Shaffeld seconded. Motion passed with 4 Ayes, 0
Nays.

Fire Chief’s Contract - The Fire Chief’s contract was thoroughly discussed, with
proposed edits. Director Bailey requested these edits be reviewed before approval,
while Director Case wanted to delay approval until after the background check. The
draft contract will be considered for ratification at the November Board meeting.

President Jacobs called for a motion on the salary. Director Schaffeld moved to set
the salary at Step 3 starting December 1st, 2024, for the chief’s position, seconded
by Director Case. The vote passed unanimously with 4 Ayes, 0 Nays.

Director Bailey stated that the salary will take effect only if Chief Jensen passes the
background check and the Board signs the contract. The motion solely addressed
the salary, and the vote was unanimous.
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13. EXECUTIVE SESSION
There was no Executive Session.

14. GOOD OF THE ORDER

None.

15. ADJOURNMENT

President Jacobs adjourned the meeting at 18:31 p.m.

Board President Secretary/Treasurer
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COMBINED CASH ACCOUNTS

LGIP

PAYPAL BURN PERMIT ACCOUNT
COLUMBIA BANK PAYPAL ACCOUNT
CHECKING ACCCUNT

CHECKING ACCOUNT

PETTY CASH

AR CASH CLEARING

TOTAL COMBINED CASH

TOTAL UNALLOCATED CASH

CASH ALLCCATION RECONCILIATION

ALLOCATION TO GENERAL FUND
ALLOCATION TO FF EQUIPMENT & SU
ALLOCATION TO FIREMED
ALLOCATION TO STACKER BUTTE
ALLOCATION TO DEBT SERVICE
ALLOCATION TO TECHNICAL RESCUE
ALLOCATION TO CAPITAL PROJECT
ALLOCATION TO EQUIPMENT RESER
ALLOCATION TO BUILDING RESERVE
ALLOCATION TO TRAINING RESERVE
ALLOCATION TO RETIREMENT LIABILI
ALLOCATION TO BOND PRINCIPAL RE

TOTAL ALLOCATIONS TO OTHER FUN
ALLOCATION FROM COMBINED CASH

ZERO PROOF IF ALLOCATIONS BALA

MID-CCLUMBIA FIRE & RESCUE
COMBINED CASH INVESTMENT
OCTOBER 31, 2024

GENERAL FUND

4,690,214.53
111,23

.00

.00
393,161.46
125.00

00

5,083612.22

508361222

3,097,539.76
348,219.83
79,682.15
57,072.47
125,663.76
55,768.74
.0¢
767,428.68
269,767.24
146,681.79
135,777.80
.00

5,083,612.22
(5,083,612.22)

.00
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10-0-1000-00
10-0-1015-00
10-0-1049-00
10-0-1050-00
10-0-1055-00
10-0-1065-00
10-0-1069-00
10-0-1080-00
10-0-1085-00
10-0-1090-00
10-0-1200-00
10-0-1250-00
10-0-1499-00
10-0-1510-00
10-0-1520-00
10-0-1530-00
10-0-1600-00
10-0-1601-00
10-0-1602-00
10-0-1603-00
10-0-1605-00
10-0-1700-00

ASSETS

CASH ALLCCATION

PETTY CASH

AMBULANCE

AMBULANCE A/R

AMB BILLING SERVICE A/ R
A/R AMBULANCE HOLDING
BAD DEBT ALLOWANCE

A/R TAXES - GENERAL FUND
OTHER RECEIVABLES - GF
GRANT RECEIVABLE
MISCELLANEOUS A/R

AR BILLINGS

UNDEPOSITED FUNDS
MACHINERY AND EQUIPMENT
BUILDINGS AND STRUCTURES
LAND AND IMPROVEMENTS
AMOUNT PROV - LTD AERIAL
AMOUNT PROV - LTD BONDS
AMOUNT PROV LTD - COPIER
AMOUNT PROV - LTD LAPTOPS
AMOUNT PRQOV - 2005 BONDS
PREPAID EXPENSES

TOTAL ASSETS

LIABILITIES AND EQUITY

MID-COLUMBIA FIRE & RESCUE
BALANCE SHEET
OCTOBER 31, 2024

GENERAL FUND

3,097,539.76
.00

.00

.00

00

.00

00

.00

00

.00

.00

00

.00
4,163,122.84
3,514,225.18
71,508.00
.00

.00

00

.00

00

.00

10,846,395.78
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10-0-2010-00
10-0-2010-02
10-0-2011-00
10-0-2012-00
10-0-2015-00
10-0-2015-01
10-0-2023-00
10-0-2060-00
10-0-2065-00
10-0-2100-00
10-0-2105-00
10-0-2106-00
10-0-2107-00
10-0-2110-00
10-0-2111-00
10-0-2115-00
10-0-2120-00
10-0-2121-00
10-0-2121-01
10-0-2121-02
10-0-2122-00
10-0-2123-00
10-0-2124-00
10-0-2124-01
10-0-2124-02
10-0-2124-03
10-0-2125-00
10-0-2125-01
10-0-2126-00
10-0-2126-01
10-0-2127-00
10-0-2127-01
10-0-2127-02
10-0-2127-03
10-0-2127-04
10-0-2127-05
10-0-2128-00
10-0-2128-01
10-0-2128-04
10-0-2128-05
10-0-2129-00
10-0-2130-00
10-0-2130-01
10-0-2131-00
10-0-2140-00
10-0-2160-00
10-0-2200-00
10-0-2210-00
10-0-2220-00
10-0-2221-00
10-0-2222-00
10-0-2223-00
10-0-2224-00
10-0-2248-00
10-0-2250-00

MID-COLUMBIA FIRE & RESCUE
BALANCE SHEET
OCTOBER 31, 2024

GENERAL FUND

LIABILITIES

GENERAL FUND A/P .00
AMBULANCE BILLING PAYABLE .00
LIFE FLIGHT A/P .00
RETAINAGE PAYABLE .00
ACCRUED COMP ABSENCE .00
ACCRUED WAGES .00
SHORT TERM HOLDING ACCOUNT .00
DEF REVENUE .00
OFFSET BEGINNING BALANCE ( 11,630,809.74)
BONDS PAYABLE LT .00
PAYROLL LIABILITIES .00
CHILD SUPPORT PAYABLE .00
GARNISHMENTS PAYABLE .00
UNION HOUSE FUND .00
ADMINISTRATION HOUSE FUND .00
HOLIDAY BANK .00
SHORT TERM DISABILITY .00
CANCER FUND .00
AFLAC ACCIDENT INSURANCE .00
AFLAC SHORT TERM DISABILITY .00
ADULT/FAMILY SERVICES .00
CELL PHONE .00
MEDICAL INSURANCE 608.30
DEPENDENT CARE .00
UNREIMBURSED MED EXPENSES .00
PEHP PAYABLE .00
PAYROLL ASSET .00
THE DALLES COUNTRY CLUB .00
OTFCU .00
CRBC .00
STANDARD RETIREMENT .00
TRANSAMERICA .00
EMPLOYEE RETIREMENT .00
NATIONWIDE RETIREMENT .00
UNITED MISSOURI BANK .00
FIDELITY .00
AMERICAN FUNDS .00
SAFECO/SYMETRA .00
NW MUTUAL DEFERRED COMP .00
OLIVER CAPITAL DEFERRED COMP .00
LIFE INSURANCE .00
UNION DUES .00
ADDITIONAL UNION DUES .00
FLEX-TRAN LOAN .00
PERS POLICE/FIRE UNITS 960.14
WORKERS' COMP 135.04
FEDERAL W/H TAXES PAYABLE .00
MEDICARE TAXES PAYABLE .00
STATE W/H TAXES PAYABLE .00
HOLIDAY ACCRUALS .00
EMPLOYEE DRAWS .00
STATE OTT TAXES PAYABLE 278.95
OREGON PAID LEAVE PAYABLE 2,789.50
CAPITAL LEASES A/P .00
CAPITAL LEASES PAYABLE LT .00

FOR ADMINISTRATION USE ONLY
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10-0-2251-00
10-0-2252-00
10-0-2253-00
10-0-2254-00
10-0-2255-00
10-0-2256-00
10-0-2300-00

10-0-3300-00
10-0-3381-00
10-0-3500-00
10-0-3551-00
10-0-3552-00
10-0-3570-00
10-0-3570-01
10-0-3900-00
10-0-3999-99

AERIAL LEASE LT DEBT

AERIAL LEASE LT

COPIER LEASE LT

LAPTOP LEASE LT

BLUMENTHAL REPAYMENT LOAN
2005 BONDS PAYABLE LT

457 CLEARING

TOTAL LIABILITIES

FUND EQUITY

FIXED ASSETS

INVESTMENT IN FIXED ASSETS
FUND BALANCES

PPA

GENERAL FUND

CAPITAL ASSETS

RESTATED MODIFIED CASH
RETAINED EARNINGS

UNAPPROPRIATED FUND BALANCE
REVENUE OVER EXPENDITURES - YTO

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

MID-COLUMBIA FIRE & RESCUE
BALANCE SHEET
OCTOBER 31, 2024

GENERAL FUND

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

11,630,809.68
7,748,856.02

3,002,767.89

.00
.00
.00

22,472,433.59

(

11,626,037.81)

22,472,433.59

10,846,395.78
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MID-COLUMBIA FIRE & RESCUE
REVENUES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING OCTOBER 321, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

10-0-4300-00 BEGINNING FUND BALANCE .00 4,454,656.00 4,179,801.00 274,855.00) 106.6
10-0-4990-00 TAXES - PRIOR YEAR 2,550.45 20,410.49 130,000.00 109,589.51 15.7
10-0-4991-00 GF-INTEREST EARNED 12,734.18 60,454.96 120,000.00 59,545.04 504
10-0-4997-00 TAXES - CURRENT YEAR 3,275.40 45,795.68 4,486,000.00 4,440,204.32 1.0
10-0-4998-00 AMBULANCE REVENUE 150,245.55 566,481.75 1,490,000.00 923,518.25 38.0
10-0-4998-01 FIRE PROTECTION AGREEMENTS .00 .00 10,000.00 10,000.00 0
10-0-4998-04 GEMT AMBULANCE REVENUE 81,090.83 165,064.97 500,200.00 3365,135.03 33.0
10-0-4998-07 TRANSFER FROM FIREMED .00 .00 5,000.00 5,000.00 0
10-0-4998-08 TRANSFER FROM RET LIAB. FUND .00 .00 110,000.00 110,000.00 0
10-0-4999-00 GF-MISC REVENUE 23,667.20 29,056.38 84,000.00 54,843 62 346
10-0-4999-02 GRANT PROCEEDS .00 .00 35,000.00 35,000.00 0
TOTAL REVENUE 273,563.61 5,341,920.23 11,150,001.00 5,808,080.77 479

FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/05/2024  03:00PM PAGE: 1

10



10-1-6401-00
10-1-6402-00
10-1-6402-03
10-1-6403-07
10-1-6407-01
10-1-6414-01
10-1-8415-01
10-1-6421-02
10-1-6421-03
10-1-6422-01
10-1-6423-01
10-1-6424-01
10-1-6424-04
10-1-6426-01
10-1-6430-01
10-1-6430-02
10-1-6430-03

ADMIN - PERSONAL SERVICES

FIRE CHIEF

ASSISTANT CHIEF

DIVISION CHIEF - OPERATIONS
OFFICE MANAGER / ADMIN. CLERK
UNIFORMS - ADMINISTRATION
VACATION ADMIN

SICK LEAVE REDEMPTION ADMIN
RETIREMENT - ADMINISTRATION
PEHP - ADMINISTRATION
WORKERS COMP - ADMINISTRATION
LIFE INSURANCE - ADMIN

HEALTH INS - ADMINISTRATION
OCC. HEALTH - ADMINISTRATION
LONG TERM DISABILITY - ADMIN
OREGON PAID LEAVE ADMIN
MEDICARE - ADMINISTRATION
DEFINED CONT. - ADMIN

TOTAL ADMIN - PERSONAL SERVICES

MID-COLUMBIA FIRE & RESCUE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING OCTOBER 31, 2024

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
14,451.70 57,806.80 173,421.00 11561420 333
13,362.65 53,450.80 160,352.00 106,901.40 333
36,771.61 147,086.44 446,281.00 299,194.56  33.0
6,372.57 23,407.18 69,814.00 46,406.82 335
1,146.27 1,704.45 5,000.00 3,20555 341
00 .00 81,320.00 81,320.00 0
00 .00 31,815.00 31,815.00 0
15,732.37 62,093.88 189,819.00 12772512 327
1,392.96 5,560.66 16,998.00 1143734 327
692.81 2,007.49 4,000.00 109251  50.2
.00 1,245.92 2,000.00 75408  62.3
12,302.73 43,840.92 146,350.00 102,509.08  30.0
.00 .00 6,750.00 6,750.00 0
347.35 1,384.64 6,294.00 490936 220
219.52 875.84 3,853,00 297746 227
832.94 3,323.66 12,749.00 042534 261
4,043.62 16,146.56 49,431.00 3328444 327
107,669.10 419,935.04 1,406,247.00 986,311.96  20.9

FOR ADMINISTRATION USE ONLY
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10-2-6403-02
10-2-6404-00
10-2-6405-01
10-2-6405-02
10-2-6406-00
10-2-6407-00
10-2-6414-00
10-2-6414-01
10-2-6414-02
10-2-6415-00
10-2-6415-01
10-2-6416-01
10-2-6416-02
10-2-6416-04
10-2-6416-05
10-2-6416-08
10-2-6416-07
10-2-6417-00
10-2-6421-00
10-2-6421-01
10-2-6422-00
10-2-6423-00
10-2-6424-00
10-2-6424-03
10-2-6426-00
10-2-6430-00
10-2-6430-01
10-2-6430-02
10-2-6531-00

MID-COLUMBIA FIRE & RESCUE

EXPENDITURES WITH COMPARISCN TO BUDGET

FOR THE 4 MONTHS ENDING OCTOBER 31, 2024

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
PUBLIC SAFETY - PERSONAL SRVCS
CAPTAIN 21,732.05 100,925.13 361,600.00 260,674.87 279
LIEUTENANT 15,534.86 77,705.49 312,500.00 234,794.51 249
FIREFIGHTER 111,284.70 460,781.65 2,114,100.00 1.653,318.35 218
SINGLE ROLE - EMS 10,806.33 43,864.47 135,000.00 91,135.53 32.5
EMPLOYEE EVENTS .00 48.76 21,250.00 21,201.24 Z
UNIFORMS - PUBLIC SAFETY 396.93 3,905.95 42,195.00 38,289.05 9.3
HOLIDAY 6,323.72 156,715.23 89,039.00 73,323.77 17.7
VACATION .00 .00 79,181.00 79,181.00 .0
FUNERAL LEAVE 1,155.95 1,822.31 .00 | 1,822.31) .0
SICK OT 33,045.16 107,293.70 96,075.00 ( 11,21870) 111.7
SICK LEAVE REDEMPTION .00 .00 12,500.00 12,500.00 .0
FIRE 6,087.18 37,416.53 71,538.00 34,121.47 52.3
AMBULANCE 8,935.02 35,649.61 £3,500.00 17,850.39 66.6
TECH RESCUE .00 141.09 32,025.00 31,883.91 4
TRAINING 1,5186.15 10,007.26 64,284.00 54,276.74 15.6
OTHER 474.44 17,083.74 80,200.00 63,116.26 21.3
AMBULANCE STAND-BY 904.88 4,061.77 9,500.00 5,438.23 42.8
FLSA 5,270.47 22,910.54 73,306.00 50,395.46 313
RETIREMENT - PUBLIC SAFETY 45,082.14 181,690.43 720,156.00 538,465.57 25.2
PEHP PLAN - PUBLIC SAFETY 3,321.82 13,005.48 55,394.00 42,388.52 235
WORKERS' COMPENSATION 39.08 123,933.08 121,000.00 ( 2,933.08) 1024
LIFE INSURANCE .00 7,060.18 19,520.00 12,459.82 36.2
HEALTH INSURANCE 39,850.54 144,290,57 619,712.00 475,421.43 233
OCCUPATIONAL HEALTHCARE 2,382.00 9,164.00 54,350.00 45,186.00 16.9
LONG TERM DISABILITY 1,356.91 5338.62 25,700.00 20,361.38 20.8
MEDICARE 3,343.29 13,969.92 54,525.00 40,555.08 256
DEFINED CONTRIBUTION 8,610.82 33,716.09 129,700.00 95,883.91 26.0
OREGON PAID LEAVE 896.25 3,748.92 14,230.00 10,481.08 26.4
PAYROLL EXPENSES / S 555.58 4,957.56 11,300.00 6,342.44 43.9
TOTAL PUBLIC SAFETY - PERSONAL SRVCS 329,008,37 1,480,208.08 5,473,380.00 3,993,171.92 27.0
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10-3-6434-00
10-3-6435-00
10-3-8436-00
10-3-6437-00
10-3-6441-00
10-3-6441-01
10-3-6441-02
10-3-6442-00
10-3-6443-00
10-3-6445-01
10-3-6446-00
10-3-6451-00
10-3-6453-00
10-3-6453-01

10-3-6454-00
10-3-6457-02
10-3-6457-03
10-3-6457-04
10-3-6457-05
10-3-6459-00
10-3-6461-00
10-3-6462-00
10-3-6462-01
10-3-6464-00
10-3-6465-00
10-3-6466-00
10-3-6467-00
10-3-6468-00
10-3-6469-00
10-3-6477-00
10-3-6479-00
10-3-6480-00
10-3-6481-00
10-3-6482-00
10-3-6482-01
10-3-6483-00
10-3-6485-00
10-3-6485-01

10-3-6486-00
10-3-6486-01

10-3-6487-00
10-3-6491-00
10-3-6495-00
10-3-6497-00
10-3-6502-00
10-3-6503-00
10-3-6507-00
10-3-6508-00
10-3-6510-00
10-3-6510-01

10-3-6511-00
10-3-6512-00

PUBLIC SAFETY - MATERIALS

GENERAL INSURANCE
ADVERTISING, PUBLICATIONS
DUES, SUBSCRIPTIONS
ELECTIONS

OFFICE EXPENSE

OFFICE EQUIP MAINTENANCE
OFFICE EQUIPMENT LEASE
BANK CHARGES

JANITORIAL SUPPLIES
RESIDENCE SUPPLIES

GAS AND DIESEL

TIRE, BATTERIES
EQUIPMENT MAINTENANCE

TRAINING PROP MTCE & OPERATION

COMMUNICATION REPAIR

SM EQ MAINT, SHOP SUPPLIES
FIRE EQUIPMENT MAINTENANCE
EMS EQUIPMENT MAINTENANCE
EQUIPMENT TESTING
AMBULANCE BILLING EXPENSE
AUDIT, BUDGET

LEGAL SERVICES
PROFESSIONAL SERVICES
WATER

NATURAL GAS

ELECTRICITY

TELEPHONE

SEWER

GARBAGE

EMS TRAINING SUPPLIES

EMS DUES

PHYSICIAN ADVISOR
AMBULANCE TRANSPORT EXP
AMBULANCE EXPENDABLES
AMBULANCE NON EXPENDABLE
HAZARDOUS MATERIALS

FF SUPPLIES-TOOLS/EQU
FIREFIGHTING SUPPLIES - PPE
FIRE PREVENTION SUPPLIES
PUBLIC EDUCATION

FIRE TRAINING SUPPLIES

FIRE SUPPRESSION EXPENSE
FIRE BOARD MEALS, LODGING
FIRE BOARD CONFERENCE
EMS SCHOLARSHIP
BARGAINING UNIT - VOLUNTARY
GENERAL TRAINING - ALL
ADMINISTRATION - VOLUNTARY
BUILDING MAINTENANCE

BLDG MAINT. AGREEMENTS
GROUNDS MAINTENANCE
POSTAGE, SHIPPING

GENERAL FUND

MID-COLUMBIA FIRE & RESCUE
EXPENDITURES WITH COMPARISON TO BUDGET
FCR THE 4 MONTHS ENDING OCTOBER 31, 2024

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED  PCNT
.00 389,00 106,466.00 106,077.00 4
405.00 405,00 7,000.00 6,595.00 5.8
4,084.17 20,458.64 45,290.00 24,831.36 452
0e 00 4,850.00 4,850.00 0
2,397.57 10,873.00 36,778,00 25905.00 298
.00 .00 1,600.00 1,600.00 0
134.25 268.50 600.00 33150  44.8
90.63 396.31 3,500.00 3,103.69 11.3
247.89 839.24 4,000.00 316076 210
82.41 332.90 2,500.00 216710 133
4,005.89 19,314.61 70,500.00 51,1853  27.4
3,326.16 8,902.97 18,850.00 9,947.03  47.2
2,733.66 21,472.65 40,000.00 18,527.35 537
.00 .00 3,000.00 3,000.00 0
2,320.00 3,084.18 4,450.00 1,36582  69.3
159.80 931.64 2,300.00 1,368.36 405
275.76 275.76 9.250.00 8,974.24 30
.00 1,156.44 12,080.00 10,623.56 06

.00 .00 15,975.00 15,975.00 0
4,414.89 68,352.88 191,218.00 12286512 358
2,000.00 11,000.00 29,740.00 18,740.00  37.0
2,168.00 10,460.50 72,800.00 62,330.50  14.4
944219 49 056.54 140,297.00 91,240.46 350
302.53 1,094 .60 4,000.00 2,905.40 27.4
363.65 981.18 15,000.00 14,018.82 6.5
1,271.57 | 6,286.90 14,500.00 8,213.10 434
1,805.83 6,800,07 23,112.00 16,311.83 294
283,28 113312 4,000.00 2,866.88 283
1,327.43 4,583.34 6,780.00 219666  67.6
.00 00 5,380.00 5,380.00 0

.00 272.75 6,050.00 5,777.25 4.5
5,000.00 10,000.00 24,500.00 14,500.00  40.8
483.00 2,289.00 3,300.00 1,011.00  69.4
5,931.94 24,088.56 95,000.00 70,011.44 254
00 512,83 4,015.00 350217 128

00 .00 1,500.00 1,500.00 0
838.34 3,821.45 11,950.00 812855  32.0
00 1,474.40 28,618.00 27,143.60 52

.00 .00 14,600.00 14,600.00 0
5,570.26 5,687.26 23,850.00 18,162.74 239
185.00 165.00 12,275.00 12,110.00 13
561.00 17.422.70 277,357.00 259,934.30 6.3
350.00 705.25 6,900.00 619475  10.2
684.92 664.92 2,800.00 211508 245
00 3,476.67 87,000.00 83,523.33 40
00 .00 9,000.00 9,000.00 0

00 5,523.70 49,700.00 44176.30 1.1
.00 .00 6,000.00 6,000.00 0
573.16 5,385.25 21,946.00 16,560.75 245
701.87 2,553.83 7,000.00 444817 365
.00 580.00 3,500.00 292000 166

3.71 277.73 2,008.00 173027 138

FOR ADMINISTRATION USE ONLY
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MID-COLUMBIA FIRE & RESCUE
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 4 MONTHS ENDING OCTOBER 31, 2024

GENERAL FUND
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
10-3-6513-00 MISCELLANEQUS EXPENSE 1,247.75 2,188.67 5,300.00 3,111.33 413
10-3-6520-00 911 SERVICES .00 10,469.16 62,815.00 52,345.84 16.7
TOTAL PUBLIC SAFETY - MATERIALS 66,753.31 346,429.10 1,662,8G0.00 1,316,370.90 20.8
CAPITAL OUTLAY
10-4-6533-00 FIREFIGHTING EQUIPMENT .00 2,155.13 8,050.00 5,884.87 26.8
10-4-6533-01 OFFICE EQUIPMENT .00 424.99 18,025.00 17,600.01 24
10-4-6533-05 RADIO EQUIPMENT .00 .00 5,625.00 5,625.00 .0
10-4-8533-07 FIRE HYDRANT / PREVENTION .00 .00 6,300.00 6,300.00 .0
TOTAL CAPITAL OUTLAY .00 2,580.12 37,900.00 35,319.88 6.8
OTHER & TRANSFERS
10-6-7002-00 DUE TO FF EQUIP & SUPP .00 .00 61,000.00 61,000.00 0
10-6-7003-00 DUE TO BLDG RESERVE FUND .00 .00 40,000.00 40,000.00 .0
10-6-7004-00 DUE TO EQUIPMENT RESERVE .00 .00 446,000.00 446,000.00 .0
10-6-7007-00 DUE TO STACKER BUTTE .00 .00 2,350.00 2,350.00 0
10-6-7008-00 DUE TO TECHNICAL RESCUE .00 .00 4,000.00 4,000.00 .0
10-6-7009-00 DUE TO RETIREMENT LIABILITY .00 .00 70,000.00 70,000.00 .0
10-6-7010-00 DUE TO TRAINING FUND .00 .00 5,000.00 5,000.00 .0
TOTAL OTHER & TRANSFERS .00 .00 628,350.00 628,350.00 .0
CONTINGENCY
10-7-8000-00 CONTINGENCY .00 .00 100,000.00 100,000.00 .0
TOTAL CONTINGENCY .00 .00 100,000.00 100,000.00 .0
UNAPPROPRIATED FUND BALANCE
10-8-8600-00 UNAPPROPRIATED ENDING FUND BAL .00 .00 1,841,324.00 1,841,324.00 0
TOTAL UNAPPROPRIATED FUND BALANCE .00 .00 1,841,324.00 1.841,324,.00 .0
TOTAL FUND EXPENDITURES 503,428.78 2,249,152.34 11,150,001.00 8,900,848.66 20.2
NET REVENUE OVER EXPENDITURES - { 229,865.17) 3,092,767.89 00 ( 3,092,767.89) .0
FOR ADMINISTRATION USE ONLY 34 % OF THE FISCAL YEAR HAS ELAPSED 11/05/2024  03;00PM PAGE: 5
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11/6/2024

Mid-Columbia Fire & Rescue
ANNUAL COLLECTION STATISTICS

Date Of Service 11/01/2023
Date Of Service 10/31/2024
Invoices 0

Company Mid-Columbia Fire & Rescue

Month Tickets Charges Payments % FireMed % Disallowed % Uncollected % Pending | y

(1]
Nov 23 201 376,538.62 -131,512.89 35 % -1,522.28 0% -215,610.71 57 % -23,958.91 6 % 3,933.83 1%
Dec 23 182 369,206.95 -131,049.13 35% -3,623.00 1% -188,748.77  51% -43,446.00 12% 2,340.05 1%
Jan 24 220 422,007.66 -154,487.41 37 % -6,839.74 2% -217,250.82  51% -39,474.99 9% 3,954.70 1%
Feb 24 171 325,594.97 -111,733.87 34 % -3,076.24 1% -182,901.60 56 % -17,329.63 5% 10,553.63 3%
Mar 24 200 386,452.19 -122,440.25 32% -3,500.20 1% -214,298.74  55% -29,886.76 8 % 16,326.24 4%
Apr 24 188 354,669.43 -113,064.75 32 % -490.76 0% -185,584.44 52 % -29,236.65 8 % 26,292.83 7%
May 24 220 416,503.79 -135,516.87 33% -1,707.02 0% -220,071.72 53 % -22,108.14 5% 37,100.04 9%
Jun 24 189 357,695.95 -110,727.23 31% -4,131.62 1% -187,023.92 52 % -8,867.50 2% 46,94568 13%
Jul 24 207 383,247.12 -108,331.58 28 % -1,250.00 0% -205,575.62 54 % -7.46 0% 68,082.46 18 %
Aug 24 195 390,138.22 -86,743.47 22 % 0.00 0% -176,963.65 45 % 0.00 0% 126,431.10  32%
Sep 24 185 372,568.24 -84,756.49 23 % -1,488.67 0% -181,598.29 49 % -10.51 0% 104,714.28 28 %
Oct 24 164 315,979.52 -3,600.41 1% 0.00 0% -11,950.75 4% 0.00 0% 300,428.36 95 %

2,322 4,470,602.66  -1,293,964.35 -27,629.53 -2,187,579.03 -214,326.55 747,103.20

All amounts shown relate directly to each month's charges. They will not reconcile to monthly deposit reports

Uncollected & FireMed

Il Disallowed [l Payments [l Charges

15




MCFR INFORMATION SHEET

DATE: November 18, 2024

TO: Fire District Board of Directors
FROM: David Jacobs, Board President
ISSUE: Enterprise Zone Report

SYNOPSIS: Update from President Jacobs on SIP Enterprise Zone program events and
developments.

RECOMMENDATION/ACTION: Committee update.
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MCFR INFORMATION SHEET

DATE: November 18, 2024

TO: Fire District Board of Directors
FROM: Walter Denstedt, Director
ISSUE: Urban Renewal Report

SYNOPSIS: Report from Director Denstedt on proposals, discussions, decisions, and future
plans for the Urban Renewal Zone program.

RECOMMENDATION/ACTION: Committee update.

17



MCFR INFORMATION SHEET

DATE: November 18, 2024

TO: Fire District Board of Directors
FROM: Bob Palmer, Fire Chief
ISSUE: Fire Chief's Report

ASA Update Process: The final ASA ordinance and plan is currently under review with OHA.
Once approved, it will be presented to the Board of County Commissioners for a public hearing.
It is expected that the ordinance and plan will be fully executed by late Spring 2025.
Consequently, the County plans to extend each ASA Provider's current contract, prior to the
December 31st expiration date, until the new ordinance and plan take effect.

OREGON GROUND EMERGENCY TRANSPORT (GEMT) FFS PROGRAM: The District has notified the
Oregon Health Authority (OHA) Medicaid Division of its intent to participate in the GEMT FFS
Supplemental Payment program for State Fiscal Year 2024 and received approval. We are now
collaborating with Public Consulting Group (PCG) to prepare the necessary cost report data for GEMT
FFS reimbursement.

WASHINGTON GROUND EMERGENCY TRANSPORT (GEMT) FFS PROGRAM: On October 30, 2024,
the District received reimbursement in the amount of $81,090.83 from WA HCA. The District will intends
to participate in the upcoming WA GEMT FFS Supplemental Payment program for a subsequent
reimbursement period.

OREGON GEMT CCO PROGRAM: OHA is awaiting CMS approval for the GEMT CCO
CY2025 Preprint. Each Calendar Year requires preprint approval from CMS. OHA will update
agencies on the submission status if approved. The next GEMT CCO meeting is on December
12, 2024, covering CARES data program review, OHA operations for CY 2024 (agreements,
payments), and the CY 2025 Preprint status.

STACKER BUTTE LEASE PROJECT: Completed subleases include the following: ODOT,
Klickitat County Emergency Management, and USFS. WSDOT and Blue Mountain Networks
remain pending.

KLICKITAT COUNTY PUD SUBLEASE: This project is complete. The Communications
Consortium will be monitoring Klickitat County PUD’s installation plan and timeline.

STACKER BUTTE BATTERY STACK REPLACEMENT: This project remains pending. The
consortium is waiting for a proposed plan with estimated costs from ODOT to upgrade the
battery system.

GEMT REIMBURSEMENT AND GROUND AMBULANCE DATA COLLECTION SYSTEM
(GADCS) PROGRAMS: The required data has been compiled and submitted to the Medicare
Data Collection system. Thank you to AC Jensen for the hard work he contributed to this
important project.
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PARAMEDIC PROGRAM: Congratulations to FF Jaxson Daskalos on completing his intensive
Paramedic training. He graduated on November 8, 2024. He will now return to The Dalles to
finish his clinicals and internship. For further updates, refer to Division Chief Coles' monthly
report.

INJURY LIST: Captain Biehn, and FF Thalhofer continue to remain medical leave and are
restricted from active duty. FF Hall commenced modified work assignment as of October 7,
2024 and will be working 20 hours per week engaged in office/clerical duties.

PLO LEAVE: Lt. Johnson remains on PLO intermittent leave for child bonding until January 23,
2025. Lt. Johnson will periodically return to duty throughout his leave period. FF Marty remains
on PLO continuous leave for child bonding and will return to duty on December 28, 2024.

NON-EMERGENCY INTERFACILITY TRANSFERS: The hospital continues to explore their
options. AC Jensen and | remain engaged in assisting Adventist as they navigate through this
procedure.

REGULAR BARGAINING: Our first bargaining session occurred on Wednesday, November 6,
2024. Ground rules were adopted, and initial proposals were exchanged. The next meeting is
scheduled for Tuesday, November 26, 2024.

FIREFIGHTER RECRUITMENT: Chief Beckner remains diligent in seeking eligible candidates
to fill our current FF/Paramedic vacancy.

PLO/OFLA POLICY UPDATES: New Paid Leave Oregon legislation requires updates to our
PLO Policy, OFLA Handbook, Sick Leave Policy, and Fit for Duty Policy. Legal counsel is
reviewing the revisions, which will then go to the District's policy committee.

TRANSITION OF COMMAND EVENT: As a reminder, the change of command ceremony to
celebrate Fire Chief Bob Palmer’s retirement and swear in new Fire Chief David Jensen is
scheduled for Friday, November 22, 2024 at 1400 hours. An open house will follow upon
conclusion of the event. Flyers have been distributed to this effect.

URBAN RENEWAL.: | have disseminated information to each Director regarding the decision to
increase the maximum indebtedness of the Gateway Urban Renewal Zone. While there is a
substantial amount of data to review, in summary, the Urban Renewal Board voted 8-1 in favor
of proceeding with the increase. This proposal will now be considered by the Planning
Commission and subsequently by the City Council for final adoption. Agencies are allotted a
specific period to submit written responses before the City Council makes its final decision.
Director Denstedt is expected to provide additional details on this matter in his report to the
Board.
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911 STATISTICS:

911 STATISTICS
OCTOBER 2024 YEAR-TO-DATE
AGENCY | CALLS | PERCENT | CALLS | PERCENT
MCFR 348 13% 3347 13%
TDPD 1599 58% 15125 58%
WCSO 793 29% 7591 29%
TOTAL 2740 100% 26063 100%

RECOMMENDATION/ACTION: Staff update.
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Assistant Fire Chief- Board Report
David Jensen, Assistant Fire Chief
October 2024
Major Topics for October 2024

e Staffing

Dual Role- 25 of 26 currently filled or accounted for.

= Of the 26 Dual-Role positions, currently four Firefighter/Paramedic
positions are open, but three Firefighters will be transitioning from
Apprentice to Dual Role positions on December 1%, The three being
transitioned up to dual role positions are enrolled in paramedic programs
and will be obtaining those licenses as a condition of their continued
employment. This leaves one firefighter/paramedic position open.

= Five members are on extended leaves of which four are
Firefighter/Paramedics. Two of these are on parental leave as they are
welcoming new babies into their families. Two others are on extended
medical leave and do not have a date of expected return to duty. The
other is a work-related injury which will keep the firefighter off full-duty
assignment until probably the middle of 2025.

Single-Role EMS- Status Quo- 1 of 2 currently filled.
= The budgeted EMT positions are filled and we have accepted the
resignation of a Single Role Paramedic.

Single-Role Wildland- (5 of 6 positions filled)
» The Wildland crew was filled with five wildland firefighters. The season for
the wildland program ended October 11",

Apprentices- Status Quo- Apprentice Positions 4 of 6 budgeted are filled (not
currently recruiting)
» Four Apprentice positions are filled and are working as qualified

firefighters. Three of these firefighters are moving to Regular Status Dual
Role positions. Based on expense projections we will be able to start the
apprenticeship over again with four apprentices. We are looking for
funding opportunities to get our program back up to six positions. At this
point we have not secured funding for this.

Administration- 6 of 6 positions filled. (Unchanged)
= All Administrative positions are filled.

e Standards of Cover Update (Continued Progress)
The SOC Project has slowed but not stopped during the transition of command process.
I have been working on this project and assigned some sections to other relevant
Division Chiefs.
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Dispatch CAD (Computer Automated Dispatching) (Status Quo)

Currently we are in contract negotiations with the selected CAD vendor, Pro Pheonix.
Contingent on successful negotiations, the projected timeline for full implementation is
slated for October 2025.

Other Reporting Projects
0 ISO Report- Data Collection for ISO grading update. We are 95% complete and
are just awaiting some data from our water departments now.

0 Medicaid Reporting Project- Th the data collection and reporting to Center for
Medicaid Services for costs of ambulance transport services is now complete
and submitted.

0 GEMT- All information has been submitted to our vendor for cost reporting. This
report submission is due in November.

Operational Model Update (In process)

The plan comment period is now complete, and | will be having meetings with each shift
to hear comments and have a discussion on what success looks like for a new
operational model. These meetings are planned for Mid-October.

ELFF

This year we have partnered with Fred Meyer, Safeway, and Grocery Outlet to sponsor
a canned food donation drive at each location on separate afternoons. After working with
each store, they provided the best times for the most foot traffic to setup antique fire
trucks, Sparky, and firefighters welcoming canned food donations to support Christmas
Dinners for the Salvation Army and St. Vincent DePaul’s. The times and locations are:
o December 3rd, Fred Meyer 1-3PM
o December 4th, Grocery Outlet, 3-5 PM
o December 5th, Safeway, 1-3 PM
Canned food donation drop offs are welcome anytime between now and
December 10" at either fire station, Safeway, or Grocery Outlet.

Division Chief of Operations

Division Chief Beckner will be transitioning to the role of Operations. This change is in
process and we will keep working on projects together to make sure this transition is
smooth. Chief Beckner has a great foundation to this position based on his experience
here working with the Wildland Program and being a catalyst to moving capital, facility,
and apparatus projects forward.

Other ongoing projects/engagements:
o Work with Chief Cole on finalizing the task books and training manual for the
Training Division.
0 Updating Standards of Cover
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0 Transitioning Operations to DC Beckner

0 Managing Day-to-Day operations

0 Conducting Daily Briefings at both Station 1 and Station 2 each morning to
enhance communication. Some of these are now being conducted by both
Beckner and Cole to keep them involved in the day-to-day happenings.

0 Reviewing response and productivity metrics to ensure forward progression.

0 Two training sessions with James Rowan (our organizational leadership coach)

0 Monitoring operational budget and the grant funded lines we have currently
operating.

o Continued work to implement PACE (electronic timesheet) program

® Response Statistics:
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January through October 2024 Calls by Type

Volume By Incident Type

SO UL AL
3,30?: w'ﬁ ,l‘l‘l'l.’lf'h"”ll"” Il '”‘W‘” |

INCIDENTS

Jan ‘24 Feb 24 Mar 24 Apr 24 May 24 Jun ‘24 Jul24 Aug 24 O 24

[10] Fire, other i 2 2 1 i 2 1 2 i 2 15
[11] Structure Fire 3 3 1 3 T ] 1 & z 1 3
[12) Fire in mobile property uzed as a fised structure 2 i i 4
[13] Mlobile property (wehicle) Fire 2 4 1 2 1 5 1 4 3 23
[14)] Matural vegetation fire i i g g i il 3 g 42
[15] Outside rubbish fire 1 2 1 | 1 1 n
(18] Special ourside fire 1 2 1 4 i i 10
[20] Owerpressure rupture, explosion, ouerhe at, other 1 1
[21) Ouerpressure rupture from steam [no enzsuing fire] i i
[25] Excessive heat, scorch burns with no ignition 2 1 1 1 5
[30) Fescus, emergency medical call [EMS), ather 2z a0 2 14 12 12 i 2 i i 125
[31) Medical assist E E 3 1 B 2 4 2 4 B 48
[32) Emergency medical service [EMS) incident 204 165 134 130 252 203 235 137 212 124 2.052
[35] Extrication, rescue 1 1 1 3
[32) Fescue or EMS standby 1 1
[40] Flammable gas or liquid condition, other 2 1 1 4
(4] Combustiblefflammable spills & leaks 1 2 1 2 [}
[42] Chemical rele ase, reaction, o togic condition 2 2
[44] Electrical wiringfequipment problem 1 2 1 4
[50] Service call, ather 8 3 2 1 1 B 1 21
(81 Person in distress 1 1 1 1 4
[52] W' aker problem 2 1 1 1 5
[5%3) Smoke, odor problem 1 1
[54] Animal problem ar rescus 1 1
[55) Public: service assistance 15 12 12 a 12 12 17 12 17 20 153
[5&] Unauthorized burning 1 3 1 2 1 2 1 4 3 18
[57) Cover assignment, standby at fire station, mowve-up 1 1 1 3
[B0] Good intent ¢ all, ather 4 4 2 2 2 3 3 & 3 26
[B1) Dispatched and canceled enroute 1 B 16 12 El ] 16 1 1 “ 124
[B2] wrong loeation, no emergency found g 4 3 4 4 E 12 3 7 &l 61
[63) Controlled burning 1 1 3 4 1 1 1 8 17
[EE] Steam, other as mistaken for zmoke 1 1 1 3
[67) HazMat release investigation wino Hazlat 2 1 1 4
[FO) Falze alarm and Falze call, other 3 4 2 3 T 3 i} 4 o 0 56
[73) Sustem or detector malfunction 4 3 1 1 2 2 1 2 1 17
[74] Unintentional systemfdetector operation [na fire] 4 1 2 3 1 2 4 2 1 1
[90) Special type of incident, ather 1 1 1 3
[91) Citizen complaint 1 2 1 4 2 2 5 1 18
MIULL et 19 4 42 feiil 29 32 43 28 a3 I6T
URE 1 1
Total 346 284 315 300 379 313 3N 320 336 342 3.312
Last Year to Date 289 240 277 315 345 378 376 375 313 v | 3229
Percent Change 19722 1833 1372 -4.762% 9863 -1561% -133x% 1467 735x 654 2.57x%
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January through October 2024 Response Performance

All Types- Response Time - Call Received to On Scene ® &B

custom ~ Jan 1, 2024 - Oct 31, 2024 ~ Filters ¢ Trend Lines

07:01

MM:SS

Average Response 16:40
Time

12:27 20
MM SS

In Selected Time Slice ] l '

esponse Tme - l
"3“95 "Hil"!"“‘ “*“t “‘ ety lnvu l”"lrdr”l’ Jl"rl‘w'vJ

2250

UNIT RESPONSES

In Selected Time Slice 00:00

Jan'24 Feb'24 Mar 24 Apr'24 May ‘24 Jun 24 Jul 24 Aug '24 Sep ‘24 Oct'24

January through October 2024 Turnout Time Performance

EMS District Total

EMS Turnout Time- All Shifts- All Stations- Staffed Apparatus ® @&
Custom ~ Jan1,2024 - Oct 31,2024 ~ Filters & Trend Lines *
01:09
MM:SS
Average First
Apparatus Turnout 03:20
Time

0z:30

305

DAYS
In Selected Time Slice

21317

INCIDENTS
In selected Time Slice

00:50

Jan 24 Feb 24 Mar 24 Aproza May 24 Jun 24 Jul2a Aug ‘24 Sep 24 Oct 24
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January through October 2024 Turnout Time Performance
Fire/Other District Total

Fire/Other Turnout Time- All Shifts- All Stations- Staffed Apparatus ® &

Custom ~ Jan1,2024 - Oct31,2024 ~ Filters &* Trend Lines

01:23

MM:SS
Averag

Appar

05:00

Turnout

02:2

03:20

305

DAYS
In Selected Time Slice 01:40

616 =

INCIDENTS

In Selected Time Slice

00:00
Jan'24 Feb'24 Mar 24 Apr'24 May '24 Jun'24 Jul24 Aug'24 Sep'24 Oct'24
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Board Report

Josh Beckner, Division Chief
October 2024

October has been a busy month with the Wildland Season coming to an end and numerous
projects either planned or in process. Crew 24 our seasonal Wildland Crew finished off the season
with (5) members assigned to Brush 23 and Brush 24. They did an amazing job through the
summer and completed numerous fuels reduction projects. We look forward to the continuation
of the CWRR program in Spring of 2025 and are expanding our work area by adding the CWDG
grant project in South Wasco County.

There are numerous projects and programs pending, or in process with the majority listed below:

Programs

Advertising and Hiring
¢ No open advertisements currently. (3) Apprentices transition to FF/PM positions in
November / December.

Facility Maintenance

¢ Browns Roofing provided a quote to address damage to Station 1 after the last few
winter storms. The quote was missing some data, waiting for an update.

e C&M Gutters bid on the project to repair and or replace gutters at Station 1, this work
will likely occur in the spring of 2025 based on scheduling.

e The Fire Extinguisher company United Fire finished our annual service.

e Various projects, maintenance and repairs are in process.

e Paint Bids are coming in for Station 1 Capital Improvement Project. Dorms, Kitchen
and Living areas upstairs.

Wildland Program

o CWRR Program for Defensible Space projects is ongoing.

o Firewise Community in the Chenoweth area is still moving forward.

e CWDG Grant was approved, starts in September of 2024. Actual site visit work will
begin next season Spring 2025. County MOU approved in early November.

e Gorge Arbor Care will continue working on projects lined out by Crew 24 under the
CWRR grant, so far five joint projects have been completed this season.

PPE/SCBA/Equipment
e Hydro Testing is nearly complete, a few bottles remain that will go in as they are
collected.
¢ Regular routine PPE replacement will begin this fall/winter. Vendors are scheduled to
be onsite in November.
e (6) pallets of surplus items have been sold on GovDeals and picked up.

Vehicle & Equipment Maintenance
o AA&L and Hughes Fire Equipment are working on various other projects.
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Our new Brush Engine is currently being built; the final product should be done in
Spring of 2025. Based on product availability, change in installation company, and
substantial product cost increases (specifically the pump) that were unforeseen this
project will experience a project cost increase of roughly $20,000. This increase can
be accounted for within the budget line without any adjustments or administrative
actions. Fortunately, we have already exceeded the expected interest income in this
reserve fund which helps absorb the impact in terms of staying on track with our
capital replacement schedule.

PSTRAX system is live, and fully operational.

Engine 21 went to Catalyst in Portland for a transmission rebuild, this wasn't a
planned maintenance item and resulted in utilizing reserve funds for the repair.
CradlePoints from FirstNet have been ordered to transition the access points in
Engine 21 and Engine 22 to improve connectivity and reliability of the MDT'’s.

EMS Program

Controlled substances tracking has transitioned to digital records moving away from
paper forms.

MCI trailer upgrade and build-out is in process.

EMS Inventory control updates are ongoing to realize efficiency and reduce any
unnecessary expenditures.

Meetings/Training/Safety/Other

Meeting with OSFM regarding CWDG-Community Wildfire Defense Grant
Meeting with OSFM on Wildland Preparedness Grant

Assist DC Cole with Apparatus Operator and Firefighter training and testing.
Various Staff Meetings and Weekly Planning Meetings

Coaching and Strategy Sessions with James Rowan

NWCSD Drills

Board of Directors Meeting

CAD Meeting

PsTrax Meeting

Emergency Response /Staffing/ Fire Investigations

All Calls - 1

Motor Vehicle Accidents — 1
Fire Response — 2

Fire Investigation — 0

Duty Officer — 6 days in October
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Prevention Division
Jay Wood, Division Chief
October 2024

The district had four (4) fires with loss in October 2024. The largest loss was a Building Fire on
W. 6" Street that destroyed one building that was used for miscellaneous storage and heavily
damaging (smoke and flame) an adjoining building that was used for storage for the Habitat
Restore. We were unable to determine the exact cause of the fire as much of the building
including the suspected origin area was destroyed in the fire. An extensive search of the area for
cameras was carried out, however there were no cameras that showed the exact location of the
fire, nor did any camera pick up any suspicious activity in the area. The area where the fire started
was frequently used as a camping area for transients. Damages exceeded $125,000 to the
building and contents. The other fires with loss were two vehicle fires and a dryer fire at NORCOR.
The two vehicle fires were complete losses, and the dryer fire burned the items inside the dryer
and scorched the drum of the dryer but did not damage the dryer further. This fire was small
enough to not activate the fire suppression system. The fire was noticed within seconds of ignition
by a staff member who was present at the time. A good reminder to ensure the items being dried
were not first saturated with cooking oils, as the washing does not always remove the oil and
when dried; the dryer can raise the temperature of the items to the ignition point. Oil-soaked
towels and laundry should never be dried in an electric or gas dryer.

Public Education Events in October were extensive. As you may be aware, October is Fire
Prevention Month. The focus for Fire Prevention Month centered around Smoke Alarms and
Carbon Monoxide Alarms in the home. Sparky and | attended schools to spread the word about
smoke alarms, and why they are important, where they need to be and what happens if the smoke
alarm sounds. We talked about a safe meeting place once they exit the home, and the number to
call for help. There really is not a good way to determine if our efforts in public education are
worthwhile, however, we do sometimes see the efforts are not wasted. While conducting public
education during Halloween events, one school aged young man recognized me from a school
visit. He was in a 4" grade class, and he said he remembered me. | asked him if he remembered
what we had talked about, and he was able to tell me many of the items that we had presented.
It did remind me that our efforts are not lost. Speaking of Halloween events, we attended three
Trunk-or-Treat events at different locations as well as the downtown Trick-or-Treat event. We had
contact with over 4,000 people at these events (impossible to know how many were at just one
or all of the events) and handed out mountains of candy and more importantly, we handed out
“Be a Lifesaver” packets, each with a roll of candy and a card with a public education topic such
as “Have a single meeting place” or “Check your smoke alarms monthly”. These packets are a
good way to get the message out there, while literally thousands of people come through our
booth in a very short amount of time. We also completed a Public CPR class and prepared Project
ELFF packets we’'ll be handing out at those events. | also spent some time on making the flyer
and program for out Transfer of Command ceremony coming up in November.

Community Risk Reduction [Prevention, Public Education, Code Enforcement]

e Site Team — There were two meetings in October for three topics. The first two were
essentially replats to adjust property lines. Neither had any impact on the Fire District.
The final topic was a discussion on what a potential developer could do with a lot
downtown that only has physical access through an alley. City Land Use no longer
allows parcels to be accessible solely from an alley, however, this potential small lot is
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existing, non-conforming. This is commonly referred to as Grandfathered. This lot is at
the end of an actual street and the alley is commonly used as a street, so access is still
available to us without using the alley. An interesting project.

Site Visit — Division Chief Cole and | did a walk-through with Wasco County Building
Codes on their approval of alarms and exiting for one of the new data enters (first part of
the first data center). Food Truck approval at Lone Pine. Cole and | conducted final in-
building radio system approval at the data center noted above on a subsequent day.

Meetings/Training/Safety/Other:

Staff Meetings and Weekly Planning Meetings
Board Meeting

Meetings with our proposed new internet company
ISO Evaluation Prep Meeting

Coaching and Strategy Session with James Rowan

Emergency Responses/Station Staffing/Fire Investigations:

EMS/Motor Vehicle Accident Response — 2

Fire Response — 1

Duty Officer — 8

Fire Investigation — Fire at the Restore. Undetermined.
All Call -1

Sparky Group Photo St. Mary’s Pre-K Class
Fire Prevention Presentation by DC Wood
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Training Division
Adam Cole, Division Chief

October 2024

e Training Cadre
The training cadre is now working on the next large training manual. This next manual is
focused on company (team) level evolutions and task performances for these evolutions.
This will continue to support our long-term training goals and ensure continuous
improvement within our agency at the team level.

e Maintenance Recertification Process
The biennial Maintenance Re-Certification of the District’s personnel with Department of
Public Safety Standards and Training is complete. This renewal ensures our personnel
maintain the necessary training to uphold their certifications through the State of Oregon.

e Paramedic Student Training
| am happy to announce that Jaxson Daskalos has completed the Nebraska program
and is now home looking to begin his internships to finish up his paramedic. We will
have two additional firefighters who will start paramedic programs in the Boston program
starting in January. We currently have four working through the classroom portion of
their program and will be attending their bootcamp early next year. We will review the
success of each program as firefighters complete them and strategize which programs
we send firefighters too in the future.

Other Programs & Projects

Major projects and completion status:

e Company evolutions manual

Company evolutions task performance

Career officer development course-in progress
Working on training for dispatchers- ongoing
Apprenticeship Program- ongoing.

Meetings/Training/Safety/Other

e Testing of Firefighters for Aerial Apparatus Operator

e Staff Meetings and Weekly Planning Meetings

e Coaching and Strategy Sessions with James Rowan

e CGTA Meetings to discuss training in the area and at MCFR.
e Board of Directors Meeting
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Emergency Response /Staffing/ Fire Investigations

e AlCalls-1

e Motor Vehicle Accidents — 0
o Fire Response — 1

e Fire Investigation — 0

e Duty Officer — 7 Days
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MCFR INFORMATION SHEET

DATE: November 18, 2024

TO: Fire District Board of Directors

FROM: David Jacobs, Board President

ISSUE: Fire Chief's Draft Employment Contract

SYNOPSIS: Review and consideration of the attached draft Fire Chief’'s employment contract
by the Board for finalization and ratification.

RECOMMENDATION/ACTION: Committee update.
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MID-COLUMBIA FIRE AND RESCUE
FIRE CHIEF EMPLOYMENT AGREEMENT

PARTIES: Mid-Columbia Fire and Rescue (hereinafter “MCFR”) and
David Jensen, Fire Chief (hereinafter “Fire Chief”)
RECITALS:

1. MCEFR desires to employ David Jensen as Fire Chief and to establish by
this Agreement the terms and conditions of employment of MCFR’s Fire Chief.

2. David Jensen desires to accept employment as Fire Chief.

3. The parties desire an agreement which provides an inducement for the Fire
Chief to be employed by MCFR, to establish a regular process for evaluating performance, and
to provide a just means for ending the employment relationship at such time as the Fire Chief
should become unable to discharge duties due to an intervening event or condition or because
MCEFR or the Fire Chief desires to end the employment relationship for any reason.

IT IS AGREED:

1. DUTIES. MCFR shall employ David Jensen as Fire Chief, to perform the
functions and duties of Fire Chief as specified in the policies and procedures, rules and
regulations of MCFR, and as hereinafter set forth, and as prescribed or assigned by the Board of
Directors of MCFR periodically. The Board of Directors vests in the Fire Chief the day-to-day
operational control of MCFR operations, and reserves to the Board of Directors sole policy
making authority and exclusive control over all matters of fiscal policy, budget and financial
matters.

The authority of Fire Chief, consistent with state law, shall include but not be limited to,
overall management, administration, and direction of MCFR operations; the hiring, disciplining,
and discharging of MCFR employees and volunteers; the execution and administration of MCFR
policies within budget appropriations pursuant to MCFR policy and ordinance or resolution;
policy advice to elected officials; and open communication with the community so as to foster
responsive and courteous public service. The Fire Chief will:

A. Initiate, administer, and supervise the fire protection, fire prevention, and
emergency medical activities and programs of MCFR;

B. Initiate, administer, and supervise all functions and programs of MCFR;
C. Supervise the maintenance and upkeep of any facilities and equipment

owned or maintained by MCFR, and recommend to the Board the
acquisition of new or sale of used equipment and facilities;

Page 1 of 6
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D. Keep and maintain proper fiscal records for MCFR;

E. Hire and terminate any personnel necessary to carry out the business of
MCEFR subject to the limitation of ORS 478.260, the collective bargaining
agreement, and Civil Service Rules;

F. Do and perform all things necessary to be done to completely and fully
administer said MCFR and/or as otherwise directed by the Board of
Directors of MCFR;

G. Provide assistance or services to other fire districts when reasonable and

practical, which is encouraged, but not required.

In doing so, the Chief shall be bound by all the rules, regulations, and policies now in
existence or hereafter adopted by the Board of Directors of MCFR and shall administer the
affairs of MCFR in accordance therewith and pursuant to the laws of the State of Oregon.

The Board of Directors agrees to a principle of noninterference in MCFR administration
necessary to the orderly and efficient implementation of MCFR policy as established by the
Board of Directors. The Board of Directors shall ensure that individual members will direct their
business-related concerns and communications to MCFR members through the Fire Chief. The
Fire Chief shall respond promptly to all inquiries from members of the Board of Directors,
whether made individually or collectively.

2. TERM OF AGREEMENT. The initial term of this Agreement shall be two (2)
years and seven (7) months three-{3)-years, commencing on December 1%, 2024 and ending on
June 30", 2027, renewing each July 1. Thereafter, unless MCFR notifies the Fire Chief to the
contrary in writing at least sixty (60) days before the start of the next agreement year, it shall be
deemed that MCFR has renewed this Agreement for one (1) additional year. Unless the Fire
Chief notifies MCFR to the contrary in writing at least thirty (30) days before the start of the next
agreement year, the Fire Chief agrees to accept annual renewal of this Agreement.

A The foregoing paragraph shall take full effect on December 1%, 2024,
and, absent notice as provided above to the contrary, shall automatically

renew annually each July 1° and subsequent years. for-the-suceeeding-
agreement-year,which shall-extend from November 222027 to-
Nevember 22242028 _and during like period-each-year after:

B. Nothing in this Agreement shall grant the Fire Chief a property right in the
position, nor prevent, limit, or otherwise interfere with the right of MCFR
to terminate the services of the Fire Chief at any time, with or without

cause, subject only to the provisions of this Agreement pertaining to
termination and severance pay.

C. The Fire Chief may resign at any time, subject only to the provisions of
this Agreement relating to Notice (Reference 4.E below).

Page 2 of 6
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3.

OUTSIDE EMPLOYMENT. The Fire Chief is expected to devote at

least forty (40) hours per week to administrative and executive work for MCFR and as may be
required for the effective discharge of Fire Chief’s responsibilities. The Fire Chief is a salaried,
exempt employee with discretions to set hours of work as required periodically. Other
employment shall not interfere with the Fire Chief’s ability to effectively discharge the assigned
duties and responsibilities. The Fire Chief shall notify the Board of Directors of outside
employment as per MCFR policy.

4. TERMINATION AND SEVERANCE.

A.

Termination Without Cause. This Agreement may be terminated either by
MCEFR or the Fire Chief for any reason whatsoever upon the giving of
thirty (30) days written notice to the other party. The Board agrees that in
order to be effective under the terms of this Agreement, a Board decision
to terminate this Agreement shall be based on action at a Board meeting
taken by a majority of the Board members holding office.

Termination for Cause. This Agreement may be terminated immediately in
the sole discretion of MCFR upon the occurrence of any one of the
following events:

1. Employee willfully and continuously fails or refuses to
comply with the policies, standards, and regulations of MCFR
as are established periodically;

2. Fire Chief has committed acts of fraud, dishonesty,
misappropriation of funds, intentional deception of the Board or
other authority, embezzlement or other crimes, or misconduct
reflecting poorly on the Fire Chief or the fire service in the
rendering of the services on behalf of MCFR;

3. Fire Chief is convicted of any felony or other crime involving
moral turpitude;
4. Fire chief shall fail or refuse to perform faithfully or diligently any

of the duties provided for in this Agreement.

Severance Upon Termination. In the event the Fire Chief is involuntarily
terminated by MCFR and during such time as the Fire Chief is willing and
able to perform assigned duties, then in that event MCFR agrees to pay the
Fire Chief a lump sum equal to six (6) month’s pay and benefits
(computed based upon current annual base salary plus the costs of benefits
provided for in this Agreement, or if agreed upon, then continuation of
some or all benefits as determined by the parties at the time). If terminated
for cause under paragraph 4(B) of this Agreement, then MCFR shall have
no obligation to provide for or pay any severance payment.

Page 3 of 6
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D. Severance Under Other Circumstances. If MCFR reduces the salary or
financial benefits of the Fire Chief, or if MCFR refuses a written request
that MCFR comply with any terms of that Agreement benefitting the Fire
Chief, or if the Fire Chief resigns following public suggestion that he do
so whether formal or informal by a majority of the Board of Directors,
then the Fire Chief may, at the Chief’s option, declare the Agreement to be
involuntarily terminated and the severance pay provision under
subparagraph (C) of this section shall apply from the date of such
declaration.

E. Voluntary Resignation. If the Fire Chief voluntarily resigns employment
and thereby terminates this Agreement before the expiration of the term of
employment, then in order to resign in good standing, the Fire Chief shall
give MCFR at least 30 days’ notice in advance. Then MCFR shall have no
obligation to provide for or pay any severance payment.

F. Vacation Payoff. Upon termination of this agreement or termination of the
Fire Chief’s employment for any reason, the Fire Chief shall be entitled to
a lump sum payment equivalent to his then-accrued vacation balance.

G. Severance Upon Non-Renewal. Expiration of the Agreement term due to
non-renewal by MCFR entitles the Fire Chief to severance specified in
paragraph 4(C) above.

5. SALARY. Salary shall be established in conformance with the MCFR Employee
Handbook. MCFR will review the base salary and other benefits of the Fire Chief at the Fire
Chief’s annual performance review, which will be conducted in July of each year based on the
prior year’s performance.

6. HOURS OF WORK. The parties recognize that the Fire Chief must devote a
great deal of time outside of normal office hours to MCFR administration and fire suppression
activities when required. The Fire Chief shall determine the hours of work so as to be available
to the public on a predictable and regular basis and so as to accomplish the goals and tasks
directed by the Board of Directors. The Fire Chief is entitled to take management time off to
such an extent as the Fire Chief deems necessary and proper during business hours, and
otherwise, provided that time off taken does not interfere with the performance of the Fire
Chief’s duties. The Fire Chief is salaried and shall not be entitled to overtime compensation
unless authorized in writing by the Board of Directors.

7. STAFF AUTOMOBILE. The Fire Chief may use a marked, emergency vehicle,
appropriately equipped, in the discharge of duties, and at such times and to the extent that the

Fire Chief deems appropriate in order to remain in radio contact or and-subjeet-to-call-anywhere-
in-Waseo-County-or-within-the-State-ef Oregen while performing public business. Personal use

of the vehicle assigned to the Chief is deemed in the public interest because the Fire Chief is
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subject to call where immediate response is required, and is also regarded as part of the Fire
Chief’s total compensation.

8. PROFESSIONAL DEVELOPMENT. In accordance with MCFR policy,
MCEFR shall budget and pay registration, travel, and subsistence expenses of the Fire Chief for
professional and official travel, meetings, and occasions deemed necessary or desirable to
continue the professional development of the Fire Chief, excluding college classes. It is
understood that the Chief’s participation in statewide fire service affiliations will focus on
organizations with a beneficial impact on the office of the Fire Chief, such as IAFC, OFCA,
OFDDA, SDAO, DPSST committees, and the like, and may involve periodic support of OFMA
and NFPA as sub-groups of OFCA. The Fire Chief shall make periodic reports to the Board of
Directors on such activities.

0. FRINGE BENEFITS: The Fire Chief shall receive fringe benefits in accordance
with the MCFR Employee Handbook in addition to the following:

Death in the Line of Duty: In the event the Fire Chief is killed in the line of

duty, or dies as a result of injury or illness acquired in the line of duty, MCFR
shall pay the full cost of health, dental, vision, and prescription insurance for a
surviving spouse and children until remarriage of the Fire Chief’s spouse, or
until the youngest child reaches age 21, whichever occurs first.

10.  SEMI-ANNUAL GOAL SETTINGS AND PERFORMANCE
EVALUATION. The Board of Directors shall be encouraged to periodically identify its
concerns to the Fire Chief either by informal discussions with the Fire Chief or by more formal
means during executive sessions. The Board of Directors shall meet with the Fire Chief at least
semi-annually for the purpose of setting MCFR goals and priorities. The Board of Directors and
the Fire Chief shall meet at least semi-annually to evaluate and assess the performance of the
Fire Chief in meeting or progressing toward the goals formally adopted by the Board of
Directors. Performance appraisals and periodic reviews will be conducted as per Board Policy.

It is the expectation of the Board that the Chief fulfill the metrics and responsibilities outlined in
the current position description. These will be used as an evaluation tool for the Board during
the first six months of this contract and subsequent evaluations thereafter. In the event MCFR
determines that the performance of the Fire Chief is unsatisfactory in any respect or needs
significant improvement in any area, the Board of Directors shall describe these concerns in
writing and in reasonable detail or with specific examples so as to be objective and positive in
nature. As provided in section 5 of this Agreement, the Fire Chief’s salary shall be reviewed at
least annually after the performance evaluation has been communicated. The evaluation shall be
based on the Fire Chief’s performance of duties as described in paragraph 1, the job description,
and the following:
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Ability to cooperate with the Board, staff, community citizens and leaders,
peer organizations and neighboring towns, districts, and the County;
Ability to effectively communicate;

Effective leadership attributes in leading MCFR employees;

Good work habits as an example to employees;

Full and efficient use of all MCFR services;

Management skills necessary to maximize fire services made

available to MCFR, while minimizing overall cost to taxpayers;
Performance measured against the strategic plan as developed by the
Board and revised periodically.

mmoaw

Q

1. AMENDMENTS. Amendment to this Agreement shall be in writing and signed
by both parties.

12. GENERAL PROVISIONS. The provisions of this Agreement are for the benefit
of the parties solely and shall not be binding upon or inure to the benefit of any other person or
entity.

A. If any provision of this Agreement is held to be invalid or unenforceable,
the remainder of this Agreement shall be deemed severable and shall not
be affected but shall remain in full force and effect.

B. If any provision is found to be overbroad in scope or duration, then the
breadth of the provision shall be reduced to the maximum allowed by law.
C. If any suit or action (including any appeal) is brought to enforce this

Agreement, the prevailing party shall be entitled to receive from the other
party reasonable attorney fees and costs incurred in such litigation.

13. EFFECTIVE DATE. This Agreement shall be effective commencing on
,20 .

IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED THIS
AGREEMENT AS APPROVED BY THE BOARD OF DIRECTORS OF MID-COLUMBIA
FIRE AND RESCUE, DATED this day of ,20 .

MID-COLUMBIA FIRE AND RESCUE

David Jensen, Fire Chief President, Board of Directors

ATTEST:

Secretary, Board of Directors

Page 6 of 6
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MCFR INFORMATION SHEET

DATE: November 18, 2024
TO: Fire District Board of Directors
FROM: Robert Palmer, Fire Chief

ISSUE: Resolution No. 2024-06 — “A Resolution Authorizing the Fire Chief to Execute an
Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco
County Concerning Emergency Operations Plan Update Support.”

BACKGROUND: The Wasco County Emergency Operations Plan (EOP) is outdated
and requires updating. Wasco County Emergency Management (WCEM) applied for
several grants to revise the EOP. They received $33,000 from the Oregon Department
of Emergency Management through a State of Homeland Security Grant, however, the
project's cost estimate from Fair Winds consulting is $64,500, leaving WCEM $31,500
short.

WCEM is requesting support in the form of matching funds from each city and district
within the County to proceed with the 1-year update/revision EOP project. The remaining
$31,500 will be divided among Wasco County community partners. Wasco County has
committed to contributing up to $10,000 towards these costs. The partner agencies
listed below have agreed to contribute the specified amounts to help meet the required
matching funds:

e City of The Dalles -- $16,000

e Wasco County Sheriff's Office -- $10,000
e City of Mosier -- $1,000

e City of Dufur -- $1,000

e City of Maupin -- $1,000

e North Central Public Health -- $1,000

e Port of The Dalles -- $500

The total amount agreed upon by the above agencies is $30,500, which leaves a
shortfall of $1,000. Staff has been approached by Wasco County Emergency
Management, and is recommending that to the Board that the district contribute the
remaining $1,000 to cover this deficit and ensure the project's progression.

BUDGET IMPLICATION: The cost schedule of $64,500 for updating the EOP is the
full project fee, and will be paid in four installments. The first installment of $10,750 is
due when the project commences, the second installment of $10,750 is due when the
gap analysis is turned in, the third installment of $21,500 is due when the first draft is
turned in, and the fourth and final installment of $21,500 is due at the completion of the
plan.

The first three installments will be covered by the SHSP grant and Wasco County
Sheriff's Office (WSCO). The final installment will be due in October/November 2025.
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Staff will incorporate $1000 into the 2025-26 FY budget to cover a portion of the
matching funds necessary for the EOP update project.

WCSO is asking for a commitment for the agreed upon amount so that WCEM can
budget for the project and invoice each agency when necessary. The IGA is attached as
Exhibit “A” for the Board’s reference. Please note that no invoices will be sent out until
the next fiscal year.

RECOMMENDATION/ACTION: Motion to adopt Resolution No. 2024-06, “A
Resolution Authorizing the Fire Chief to Execute an Intergovernmental Agreement
between Mid-Columbia Fire and Rescue and Wasco County Concerning Emergency
Operations Plan Update Support.”
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EXHIBIT “A”

INTERGOVERNMENTAL AGREEMENT
BETWEEN

WASCO COUNTY
AND
CITY OF THE DALLES, CITY OF MOSIER, CITY OF DUFUR, CITY OF MAUPIN,
MID-COLUMBIA FIRE AND RESCUE, NORTH CENTRAL PUBLIC HEALTH
DISTRICT AND PORT OF THE DALLES

FOR EMERGENCY OPERATIONS PLAN UPDATE SUPPORT

THIS AGREEMENT, made this day of , 2024, by and
between Wasco County (the “County”) and City of The Dalles, City of Mosier, City of Dufur, City
of Maupin, Mid-Columbia Fire and Rescue, North Central Public Health District and Port of the
Dalles (collectively “Partners”).

RECITALS

WHEREAS, ORS chapter 190 authorizes governmental entities to enter into written
agreements for the performance of any or all functions and activities that either entity has the
authority to perform on its own;

WHEREAS, the County's (the “County”) emergency management system requires
coordination of activities to mitigate, prepare for, respond to, and recover from natural or man-made
emergencies or disasters. The scope of the emergency management system includes administration
of the Wasco County Emergency Operations Plan;

WHEREAS, the Emergency Operations Plan is a framework that provides guidance for
coordinated preparedness, response, and recovery activities by and among the emergency response
local government Partners. It sets forth lines of authority and organizational relationships and shows
how all actions will be coordinated;

WHEREAS, the Emergency Operations Plan is updated every four years pursuant to State
requirements;

WHEREAS, the Emergency Operations Plan update is best accomplished at this time by
utilizing the capability of contracted third party subject matter experts. The County solicited
proposals from third parties to perform the updates;

WHEREAS, the County applied for numerous grants to offset the related expense but was
only awarded partial funding and is asking the Partners to contribute to the balance of the cost; and

WHEREAS, the Partners agree that it benefits each Party and the community to contribute
to the expense of retaining a subject matter expert to update of the Emergency Operations Plan.

{00117602:1} 1
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EXHIBIT “A”

AGREEMENT

NOW, THEREFORE, in consideration of mutual promises and covenants contained herein,
the Parties agree:

1. County Obligations:

County shall complete the updated Emergency Operations Plan in accordance with all applicable
laws (the “Work”) including, but not limited to, contracting with third parties, supervising the Work,
ensuring that the Work meets State of Oregon requirements.

2. Partner Obligations:

The Partners agree to contribute the following amounts to County for the Work:

e City of The Dalles: $16,000
e City of Mosier: $1,000
e City of Dufur: $1,000
e City of Maupin: $1,000
e Mid-Columbia Fire and Rescue: $1,000
e North Central Public Health District $1,000
e Port of The Dalles $500
3. Payment Terms:

The County shall invoice the Partners on or after July 1, 2025, but not later than October 31, 2025,
for the amounts listed above. The Partners shall make payment within 30 days of receiving the
County's invoice.

4. Term:

This IGA shall remain in effect until the Emergency Operations Plan has been updated. This IGA
may be terminated by mutual consent of all parties.

5. Severability:

If any portion of this Agreement is invalid or unenforceable with respect to any party, the remainder
of this Agreement, or the application of such provision to persons other than those as to whom it is
held invalid or unenforceable, shall not be affected, and each provision of this Agreement shall be
valid and enforceable to the fullest extent permitted by law.

6. No Agency:

This Agreement does not in any way constitute or nominate any of the Parties as the agent or legal
representative of any other Party for any purpose whatsoever. No Party is granted any right or
authority to assume or to create any obligation or responsibility, express or implied, on behalf of, or
in the name of, any other Party to this Agreement.

{00117602:1} 2

43



EXHIBIT “A”

7. Indemnity:

To the extent permitted by Article XI, Section 10, of the Oregon Constitution and the Oregon
Tort Claims Act, ORS 30.260 through 30.300 (the “Act”), the Parties shall release, defend,
indemnify, and hold harmless one another and one another’s officers, commissioners,
employees, and agents from and against all damages, claims, injuries, costs, or judgments which
may in any manner arise as a result from any Parties’ actions pursuant to this Agreement;
provided, however, in no event shall any Party so defend or indemnify another Party for that
Party’s sole negligence.

8. Entire Agreement:

This Agreement constitutes the entire agreement and understanding between the Parties as to the
subject matter herein and supersedes all prior agreements, commitments, representations, writings,
and discussions between them regarding the subject matter of this Agreement.

9. Execution by Counterparts:

This IGA may be executed in two or more counterparts, each of which shall be deemed an original,
but all of which shall constitute one and the same instrument.

IN WITNESS WHEREQF, the Parties have executed this Agreement pursuant to due
authority, as evidenced by the signature of the duly appointed representative of each entity below.

Wasco County City of The Dalles
By: By:
Date: Date:
City of Mosier City of Dufur
By: By:
Date: Date:
Port of The Dalles Mid Columbia Fire and Rescue
By: By:
{00117602:1} 3
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Date: Date:

City of Maupin North Central Public Health District
By: By:
Date: Date:

4874-1628-1585, v. 1

{00117602:1} 4
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MID-COLUMBIA FIRE AND RESCUE
RESOLUTION NO. 2024-06

A Resolution Authorizing the Fire Chief to Execute an Intergovernmental
Agreement between Mid-Columbia Fire and Rescue and Wasco County
Concerning Emergency Operations Plan Update Support

WHEREAS, ORS chapter 190 authorizes governmental entities to enter into
written agreements for the performance of any or all functions and activities that either
entity has the authority to perform on its own; and

WHEREAS, the County's (the “County”) emergency management system
requires coordination of activities to mitigate, prepare for, respond to, and recover from
natural or man-made emergencies or disasters. The scope of the emergency
management system includes administration of the Wasco County Emergency
Operations Plan; and

WHEREAS, the Wasco County Emergency Operations Plan is due to be updated
pursuant to State requirements; and

WHEREAS, the County applied for numerous grants to offset the costs
associated with retaining a subject matter expert to update the Emergency Operations
Plan, but was only awarded partial funding and is asking the Partners to contribute to the
balance of the cost; and

WHEREAS, the Partners within the County agree that it benefits each Party and
the community to contribute to the costs associated with updating the Wasco County
Emergency Operations Plan; and

WHEREAS, Mid-Columbia Fire and Rescue (“Fire District’) has been asked by
the County to contribute $1,000.00 to cover a portion of this deficit and ensure the
project's progression; and

WHEREAS, the Board of Directors of the Fire District has determined it to be
reasonable and prudent for the Fire District to contribute $1,000.00 towards the
Emergency Operations Plan update project; and

WHEREAS, under the cited authority, the Fire District desires to enter into an
Intergovernmental Agreement with the County to confirm the District’s contribution of
$1,000.00 in matching funds necessary for the EOP update project.

NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of
Mid-Columbia Fire and Rescue to take the following action:

1. To adopt the attached Intergovernmental Agreement between Mid-Columbia Fire
and Rescue and Wasco County hereto attached as Exhibit “A” confirming the
District’s $1,000.00 contribution to the Wasco County EOP update project.

2. To authorize the Fire Chief to take those actions as necessary to sign said
Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco
County.

Resolution No. 2024-06
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Approved and adopted this 18" day of November 2024, by the Board of Directors of Mid-
Columbia Fire and Rescue.

Ayes:

Nays:

Presiding Officer

Attest:
Secretary/Board of Directors

Approved as to form:

Andrew J. Myers

Resolution No. 2024-06
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MCFR INFORMATION SHEET

DATE: November 18, 2024
TO: Fire District Board of Directors
FROM: Bob Palmer, Fire Chief

ISSUE: Resolution No. 2024-07 — “A Resolution Adding and Removing Authorized
Check Signers for Mid-Columbia Fire and Rescue.”

SYNOPSIS: The Fire District must maintain its contingency of signers to endorse checks
for the purpose of conducting its financial affairs. Staff is recommending that each
member of the Board of Directors and the Fire Chief have check signing authority.

BACKGROUND: Due to changes at the command staff level, Chief Palmer will no
longer be an authorized signer on the Fire District's checking account. The Fire District
requires two signers on each check for payment authorization, typically involving five
Board members and the Fire Chief. To maintain six check signers for convenience, Staff
recommends adding Chief Jensen as an authorized signer. We will also update the list
of current check signers to meet First Interstate Bank's requirements. The account
agreement is attached as Exhibit “A” for the Boards review.

BUDGET IMPLICATION: None
RECOMMENDATION/ACTION:

Option 1: Motion to adopt Resolution No. 2024-07 — “Adding and Removing Authorized
Check Signers for Mid-Columbia Fire and Rescue”. Recommended.

Option 2: Maintain only the check signers remaining for the Fire District. This would

require a Board member to function as the Primary Administrator for the Fire District’s
checking account.
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EXHIBIT "A"

Account Agreement

Institution Name & Address

FIRST INTERSTATE BANK
PO BOX 30918
BILLINGS, MT 59116-0918

Owner/Signer Information 1

Name COREY A CASE
SIGNER ON ACCOUNT

Relationship

Address

Mailing Address
(if different)

Gov't Issued Photo ID
(type, number, state,
issue date, exp. date)

Other ID
(description, details)

Employer MCFR DIRECTOR

Previous

Financial Inst.

E-Mail CCASE@MCFR.ORG

Work Phone

Home Phone: (541) 350-9317 Mobile Phone:
Birth Date: SSN/TIN:

@, 2 D of A 0

The specified ownership will remain the same for all accounts.

Individual
Joint with Survivorship (not as tenants in common)

Joint with No Survivorship (as tenants in common)

Sole Proprietorship or Single Member LLC [] Partnership
LLC-enter tax classification ({(J C Corp [ S Corp [J Partnership)
C Corporation [| S Corporation [XI Government Entity / Public

Trust-Separate Agreement Dated:

Beneficiary Designation ;

(Check appropriate ownership above.)

oooOoo|ooad

[J Revocable Trust
O

Beneficiary Name(s), Address(es), and SSN(s)

(Check appropriate beneficiary designation above.)

[J Pay-On-Death (POD)

Date: 11.08/2024

Internal Use DDA ANALYZED BUSINESS CHECKING

Account Title & Address
MID COLUMBIA FIRE AND RESCUE

1400 WEST 8TH ST

THE DALLES OR 97058

Enter Non-Individual Owner Information on page 2. There is additional
Owner/Signer Information space on page 2.

W

Number of signatures required for withdrawal: ONE (1)

If checked, this is a temporary account agreement.

Signatiirels)

The undersigned authorize the financial institution to investigate credit
and employment history and obtain reports from consumer reporting
agency(ies) on them as individuals. Except as otherwise provided by law
or other documents, each of the undersigned is authorized to make
withdrawals from the account(s), provided the required number of
signatures indicated above is satisfied. The undersigned personally and
as, or on behalf of, the account owner(s) agree to the terms of, and
acknowledge receipt of copyl(ies) of, this document and the following:

X] Terms & Conditions
X Electronic Fund Transfers

] Truthin Savings X Funds Availability
X Privacy [0 Substitute Checks

[ Common Features (X] SPECIFIC ACCOUNT DETAILS

X

Agent (See Owner/Signer Information for Agent Designation(s).)

The Internal Revenue Service does not require your consent to any
provision of this document other than the certifications required to
avoid baclkup withholding.

[ T
m: b |

COREY A CASE

I.D. # D.O.B.
¥ ]
2):
(2) LX |
DIANA L BAILEY
I.D. # D.0.B.
<38
WALTER L DENSTEDT
I.D. # D.O.B.
See Signature Addendum for additional signatures.
4):
“ [x ]

DAVID J JACOBS

I.D. # D.O.B.

Account #: 8003406937115

Signature Card-OR

Bankers Systems ™M VMP®

Wolters Kluwer Financial Services ©2015

GRISEL. MARINEZ

Port ##: 3340021347

MPMP-LAZ-OR 3/15/2015
Page 1 of 2
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Owner/Signer - Informationr 27 7
MNams DIANA L BAILEY

Non-Individual Owner Information =~
: MID COLUMBIA FIRE AND RESCUE

He'*{ti‘?“shi? SIGNER ON ACCOUNT.

Address

" | of Organization

Mealling Address
{If different)

Gov't issued Phato |D
{type, number, state,
lssue date, exp. date}

Other (D
[description, detalls)

| G ditferent)

- | Authorization/

Stas/Country & Date | OWNER ON ACCOUNT

Natura of Business

1400 WEST 8TH ST
THE DALLES OR_97068
1400 WEST 8TH ST, THE DALLES, Oregon 97058

Address

1 Mélling Addrass

Resoiution Rate

{clascription, detalls)

Emplayer MCFR DIRECTOR E{,?;’n";“:, e
Eﬁmﬁ:t Inst. . E:Mail djensen@mcfr.org
E-Mall _ D'BAILEY@MCFR.ORG Phona (541) 296-8656
Work Fhons . ) [ . 1N :93;0715432 Mokile Phona:
Hoime Phone: (541) 993 7‘]36 Mobile Phone: ; 4 0 [ pHo Aeca I iftial Depo NYe 0
Birth Date: .. _ .. SSNITIN: . .. |DDA ANALYZED 8003406937116 |5 20,000,00
OWﬂGf/Slgl?El' Irfarmatmn 3 |BUSINESS CHECKING O cesh [ cheek
Name - |WALTER L DENSTEDT : |
Helatiﬂﬁ-’»hip IGI_\IEH ON.ACCOUNT
Address ¢
0 cash L check

Mailing Addrass o
(i different)

: §
Gov't | d Photo I3
[t;f;’ﬂl ,ff,',ln‘_ahan store, [0 cash {1 cheok
Issiie date, exp. date} |
Other ID -

e Services Requested

[T ATM - L Debit/Check Gards (No. Roquestad: o

Employer MCFR DIRECTOR

Previous

Finandlal Inst,

EiMail L WEBENSTEDT2@MCF.ORG
Work Phone

Home Phone: {54.1) 980-1146 Mobile Phone:

Birth Date: SSN/TIN:
‘Owner/Signer Informatlon 4

Namé DAVID J JACOBS

R By signing signatura fleld {1} or this document, | cartify under penaliles of perjury that

Ralationship SIGNER ON ACCOUNT

Addrass

Mailing Address
{if differant)

| backuy withhalding.

Gov't Issued Photo D
(typs, number, state,
isslie date, exp. date)

Other ID
{description, details)

Employer MCFR DIRECTOR

Previous
Finariclal Inst,

£-Mal DJACOBS@MCFR.ORG

Work Phone

Home Phone: (541) 965-0308 Mobila Phora:

Birthi Date: SSNITIN:

Importani Account Opening Information. Fedsral law requiras us to
obtain sufficlent informaticn to verlfy your identity. You may be asked :
several questions and to provide one or more forrns of identification o

fulfill this requiremant. In some instances we may use outside sourdes to

confirm the informatien. The information you provide is protected by our
privacy policy and federal law.

o 0
o _ 0

j;_s’g’c';-a.ép_ Withtolding Certifications.

(3 not & "UL.S. Person”, certify foreiqn status separataly]

the-statements made in this section are true and that t am a .S, citizen o1 ather U.5. person {as
definedin tha instruetions).

| Taxpayer 1.D. Number - TIN: 930715432
The Taxpayar Mantification Number {TIN) shown is my carract taxpayer jdentification iumher,

X Backup Withholding. | am not subjact to hackup withiolding sither because | have
riut hieen notified that L'am stibject to hackup withholding 4s a resuit of a failure to report all
inferest o dividends, or the Intermal Revanue Service has notified me that § am no loager subjact te

[} Exempt Recipients. | am an exempt secipient under the Internal Revenue Sarvica
Regulations. Exampt payee coda {if any)

FATCA Code. The FATCA code entered on {his form fif any] lndlcatlng that | am exempt from
FATGA reportlng |s coect.

erms/lnformatmn

_Eirs’[ Interstate Bank will not monitor multiple signature requirermnents
1 and you cannot assert a claim against us for permitting a transaction.
Befer to the 'Your Deposit Account Booklet' for additional information,.

Signature Card-OR
Bankers SystemsTM VMP®
Woelters Kluwer Financial Services ©2015

GRISEL MARINEZ

MPMP-LAZ-OR 3/16/2015
Page Z of 2
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Addendum

Date: 11/08/2024

Financial Institution Account Title & Address
FIRST INTERSTATE BANK MID COLUMBIA FIRE AND RESCUE
PO BOX 369 1400 WEST 8TH ST

BEND, OR 97709 THE DALLES OR 97058

Addendum

This Addendum is incorporated into and made a part of the document described as follows (the "Agreement"):

OR Multiple Account Agreement / Signature Card (for example, "Account Agreement")
dated: 11/08/2024 , relating to account number(s): 8003406937115
L1 Beneficiary Information and/or 1 Additional Terms

Signature Addendum. The following signatures are added to and supplement the signatures provided on the
Agreement. The undersigned agree to the terms of the Agreement, and all terms and disclosures acknowledged on the
Agreement.

' Amendment Signatures. This Addendum amends the Agreement. The undersigned agree to the additional terms or
information above. This Addendum overrides any conflicting terms of the Agreement.

RICHARD L SCHAFFELD Date DAVID K JENSEN Date
Date . Date
Date Date

Account #: 8003406937115 Port #: 3340021347

Signature/Terms Addendum SIG-ADD-DEP 1/1/2019

@ 2007, 2010 Wolters Kluwer Financial Services, Inc. (1901).00

All rights reserved, GRISEL MARINEZ Page 1 of 1
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LT [T

Member FDIC. Certification of Beneficial Owners of Legal Entities

Beneficial Owner 1 Information

First Name: Last Name: Date of Birth: ~ US Persons (SSN #):  Non-US Persons (Passport # and country of issuance)

I I | I I |
Physical Address (no PO Boxes): City: State: Zip Code:

| | [ i | |

Beneficial Owner 2 Information

First Name: Last Name: Dale of Birth:  US Persons (55N #):  Non-US Persons (Passport # and country of issuance)

I | | | | |
Physical Address (110 PO Boxes): City: State: Zip Code:

| | | A | |
Beneficial Owner 3 Information

First Name: Last Name: Date of Birth: ~ US Persons (SSN #):  Non-US Persons (Passport # and country of issuance)

I I | | | |
Physical Address (no PO Boxes): Cily: State: Zip Code:

| | | N/A | |
Beneficial Owner 4 Information

First Name: Last Name: Date of Birth: ~ US Persons (55N £):  Non-US Persons (Passport # and country of issuance)

| I | | | I
Physical Address (no PO Boxes): Cily: State: Zip Code:

| | [N | |
Control Person Information s Control Person also a Beneficial Owner? Please select one:* (@ N/A ( Bo1 ( Bo2 ( Bo3 (  BO4

C. Provide the following information for one individual with significant responsibility for managing the legal entity listed above,
such as: an executive officer or senior manager (i.e. Chief Executive Officer, Chief Financial Officer, Chief Operating Officer,
Managing Member, General Partner, President, Vice President, Treasurer); or any other individual who regularly performs
similar functions. If appropriate, an individual listed under the ownership section above may also be listed in the section below.

First Name: Last Name: Title of Control Person

I | | |
Date of Birth: US Persons (SSN #): Non-US Persons (Passport # and country of issuance)

L I I

Physical Address (no PO Boxes): City: State: Zip Code:

| | s |

L DAVID K JENSEN (name of natural person opening account), hereby certify, to the best of my

knowledge, that the information is complete and correct, and I agree to notify First Interstate Bank immediately upon
any change in beneficial ownership or control of the business.

Signature: Date:

Bank Use Only

Beneficial Owner 1: Non-US person, passport or photocopy of passport was reviewed | | Existing Customer

| . . ~ . | . -
E! Beneficial Owner 2: Non-US person, passport or photocopy of passport was reviewed | Existing Customer
rI Beneficial Owner 3: Non-US person, passport or photocopy of passport was reviewed | Existing Customer

| Beneficial Owner 4: Non-US person, passport or photocopy of passport was reviewed Existing Customer

grisel.marinez@fib.com 11/8/2024 10:44:22 ARD

Form Completed by (email) Date Time

Page3 of 3



Mid-Columbia Fire and Rescue
Resolution No. 2024-07

A Resolution Adding and Removing Authorized Check Signers for
Mid-Columbia Fire and Rescue

WHEREAS, as a financial control measure, Mid-Columbia Fire and Rescue, hereinafter
referred to as “Fire District,” requires two signers on each check draft for payment authorization;
and

WHEREAS, for reasons of efficiency, it is the practice of the Fire District to appoint each
Board member, and the Fire Chief as authorized signers on the Fire District’'s checking account;
and

WHEREAS, Chief Robert Palmer will be retiring from Mid-Columbia Fire and Rescue
effective December 1, 2024 and will be removed as the authorized signer on the Fire District’s
checking account; and

WHEREAS, this transition will result in the reduction of check signers previously
appointed by the Fire District; and

WHEREAS, Chief Jensen is not listed on the Fire District’'s account as an authorized
signer; and

WHEREAS, newly appointed Chief David Jensen will be appointed as an authorized
signer on the Fire District’'s checking account for the purpose of effectively conducting the Fire
District’s financial affairs; and

WHEREAS, the Board desires to add Chief David Jensen to the Fire District's account
as an authorized signer and to restate the current authorized signers for the Fire District; and

WHEREAS, the Board of Directors of Mid-Columbia Fire & Rescue has determined it is
reasonable and appropriate for the Fire District to remove the Chief Robert Palmer as an
authorized signer, appoint Chief David Jensen as an authorized signer and to restate the
current authorized signers for the Fire District’'s checking account.

NOW THEREFORE, BE IT HEREBY RESOLVED, to authorize the Fire Chief to take the
following action:

1. To remove Chief Robert Palmer from the Fire District’s checking account as an
authorized signer for the Fire District.

Resolution No. 2024-07
11/18/2024
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2. To appoint Chief David Jensen to the Fire District’'s checking account as an
authorized signer for the Fire District.

3. To appoint Director David Jacobs, Director Corey Case, Director Diana Bailey,
Director Dick Schaffeld, and Director Walter Denstedt, to the Fire District’s
checking account, and to restate each as authorized signers for the Fire District.

Ayes:

Nayes:

APPROVED AND ADOPTED by the Board of Directors this 18" day of November 2024.

APPROVED:

President
ATTEST:

Secretary

Approved as to form:

Andrew J. Myers, 094554
Attorney for Mid-Columbia Fire and Rescue

Resolution No. 2024-07
11/18/2024
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