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Board Meeting Agenda 
November 18, 2024 

5:30 p.m. 
Mid-Columbia Fire and Rescue Station 

1400 West 8th Street, The Dalles, Oregon 
 

1. Call Meeting to Order  
 

2. Pledge of Allegiance 
 

3. Roll Call  
 

4. Agenda Changes 
 

5. Minutes  
 

a. Correction of Minutes of Regular Board Meeting, if any – Monday, October 21, 2024  
 

6. Public Comment 
 

a. During this portion of the meeting, a citizen may speak on any subject upon being 
recognized by the Board President. The citizen must state their name, address, and their 
discussion topic for the meeting minutes. Five minutes per person will be allowed. If a 
response by the District is requested, the speaker will be referred to the Fire Chief for 
further action. At the discretion of the Board President, the issue may appear on a future 
meeting agenda for Fire District consideration.  
 

b. The public may observe and/or listen to the meeting virtually by using either the link or 
the telephone number and access code provided below: 
 
TELEPHONE NO. +1 (213) 929-4212 

AUDIO ACCESS CODE: 924-116-459 

COMPUTER LINK: https://attendee.gotowebinar.com/register/500110008479051093 
 
WEBINAR ID: 561-184-891 

 
7. Financial Reports 

  
a. Balance Sheets/Combined Cash Accounts as of 10/31/24  
b. Ambulance Service Financial Report 11/01/23 to 10/31/24 

 
8. Committee Reports 

 
a. Urban Renewal Report – Director Denstedt 
b. EZ Report – President Jacobs 
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9. Fire Chief’s Report 
 

a. Fire Chiefs Update 
b. Monthly Report – AC Jensen 
c. Monthly Report – DC Cole 
d. Monthly Report - DC Wood 
e. Monthly Report – DC Beckner 
f. Other items as needed 

 
10. Correspondence 

 
11. Old Business 

 
a. Fire Chief’s Contract 

 
12. New Business  

 
a. Resolution No. 2024-06 –“A Resolution Authorizing the Fire Chief to Execute an 

Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco 
County Concerning Emergency Operations Plan Update Support.” 
 

b. Resolution No. 2024-07 – “A Resolution Adding and Removing Authorized Check Signers 
for Mid-Columbia Fire and Rescue. 
 

13. Executive Session 

a. Adjourn to Executive Session in accordance with ORS 192.660(2)(d) to conduct 
deliberations with persons designated by the governing body to carry on labor 
negotiations. 

14. Good of the Order 
 

15. Adjournment  
 
 

OUR MOTTO: 
 

Educate, Serve & Protect 
 

OUR SHARED VISION: 
 

“To provide for the optimal safety and welfare of the community and our members.” 
 

OUR MISSION: 

“We are committed to providing professional emergency and non-emergency services to minimize suffering, protect life, 
environment and property.” 

 
OUR VALUES: 

 
  P-rofessionalism  
  R-espect 
  I-ntegrity  
  D-uty  
  E-ngaged 
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MINUTES 
Mid- Columbia Fire and Rescue 

Board of Directors Meeting 
In Person / Virtually Held 

1400 W 8th Street, The Dalles, OR 97058 
October 21, 2024 

1. CALL MEETING TO ORDER 

President Jacobs called the Mid-Columbia Fire & Rescue meeting to order at 5:30 p.m. 

2. PLEDGE OF ALLEGIANCE 

President Jacobs led the Pledge of Allegiance 

3. ROLL CALL 

Directors Present: David Jacobs, Corey Case, and Dick Schaffeld. Director Bailey attended 
via phone. Director Denstedt was excused to attend the Urban Renewal Board meeting. 

Staff Present: Chief Bob Palmer, Assistant Chief David Jensen, Division Chief Jay Wood, 
Division Chief Josh Beckner, and Office Manager Stephanie Ziegler. Division Chief Adam 
Cole was attending a training. 

Others Present: Legal Counsel Andrew Myers. 

4. AGENDA CHANGES 

Discussion of wages and benefits for the new Fire Chief moved to New Business, as Legal 
Counsel advised these cannot be discussed in an executive session. President Jacobs 
asked for objections and if the executive session was still needed. The board decided there 
was no need, and everything will be discussed under New Business. 

5. MINUTES 
a. Minutes of the September 16, 2024, regular Board meeting stand approved as 

written. 
b. Minutes of the September 23, 2024, Special Board meeting stand approved as 

written. 
 

6. PUBLIC COMMENT 

None. 

7. FINANCIAL REPORTS 
a. Balance Sheets/Combined Cash Accounts – No questions asked. 
b. Ambulance Service Financial Report – No questions asked. 
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8. COMMITTEE REPORTS 

a. Urban Renewal Report – Nothing to report, Director Denstedt attending Urban 
Renewal meeting tonight. 

b. EZ Report - Nothing to report. 
 

9. FIRE CHIEFS REPORT 
a. Fire Chiefs Report – Included in board packet. Chief Jensen went through Chief 

Palmer’s report hitting on the highlights.  
b. Monthly Report – DC Beckner, included in board packet. 
c. Monthly Report – DC Wood, included in board packet. 
d. Monthly Report – DC Cole, included in board packet 
e. Monthly Report – AC Jensen, included in board packet. 
f.  

10. CORRESPONDENCE 

None. 

11. OLD BUSINESS 

None. 

12. NEW BUSINESS 
a. Resolution 2024-5 – Director Case made a motion to adopt Resolution 2024-05, a 

Resolution authorizing the Fire Chief to execute an intergovernmental agreement 
between Mid-Columbia Fire and Rescue and Wasco County concerning distribution 
and use of grant funds awarded to Wasco County for a Community Wildlife Defense 
Grant Project. Director Schaffeld seconded. Motion carried with 4 Ayes, 0 Nays. 
 

b. Information Sheet – Surplus Property. Director Case made a motion to declare items 
on Exhibit “A” as surplus. Director Shaffeld seconded. Motion passed with 4 Ayes, 0 
Nays. 

 
c. Fire Chief’s Contract - The Fire Chief’s contract was thoroughly discussed, with 

proposed edits. Director Bailey requested these edits be reviewed before approval, 
while Director Case wanted to delay approval until after the background check. The 
draft contract will be considered for ratification at the November Board meeting. 
 
President Jacobs called for a motion on the salary. Director Schaffeld moved to set 
the salary at Step 3 starting December 1st, 2024, for the chief’s position, seconded 
by Director Case. The vote passed unanimously with 4 Ayes, 0 Nays. 
 
 
Director Bailey stated that the salary will take effect only if Chief Jensen passes the 
background check and the Board signs the contract. The motion solely addressed 
the salary, and the vote was unanimous. 
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13. EXECUTIVE SESSION 

There was no Executive Session. 

14. GOOD OF THE ORDER 

None. 

15. ADJOURNMENT 

President Jacobs adjourned the meeting at 18:31 p.m. 

 

 

 

 

 

_______________________________   _____________________________ 

Board President      Secretary/Treasurer 
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Mid-Columbia Fire & Rescue

ANNUAL COLLECTION STATISTICS

11/6/2024

Date Of Service 11/01/2023

Date Of Service 10/31/2024

Invoices 0

Company Mid-Columbia Fire & Rescue

Month Charges Pending
%

Tickets Payments % Disallowed % Uncollected %FireMed %

Nov 23 376,538.62 3,933.83 1 % 201 -131,512.89 35 % -215,610.71 57 % -23,958.91 6 %-1,522.28 0 %

Dec 23 369,206.95 2,340.05 1 % 182 -131,049.13 35 % -188,748.77 51 % -43,446.00 12 %-3,623.00 1 %

Jan 24 422,007.66 3,954.70 1 % 220 -154,487.41 37 % -217,250.82 51 % -39,474.99 9 %-6,839.74 2 %

Feb 24 325,594.97 10,553.63 3 % 171 -111,733.87 34 % -182,901.60 56 % -17,329.63 5 %-3,076.24 1 %

Mar 24 386,452.19 16,326.24 4 % 200 -122,440.25 32 % -214,298.74 55 % -29,886.76 8 %-3,500.20 1 %

Apr 24 354,669.43 26,292.83 7 % 188 -113,064.75 32 % -185,584.44 52 % -29,236.65 8 %-490.76 0 %

May 24 416,503.79 37,100.04 9 % 220 -135,516.87 33 % -220,071.72 53 % -22,108.14 5 %-1,707.02 0 %

Jun 24 357,695.95 46,945.68 13 % 189 -110,727.23 31 % -187,023.92 52 % -8,867.50 2 %-4,131.62 1 %

Jul 24 383,247.12 68,082.46 18 % 207 -108,331.58 28 % -205,575.62 54 % -7.46 0 %-1,250.00 0 %

Aug 24 390,138.22 126,431.10 32 % 195 -86,743.47 22 % -176,963.65 45 % 0.00 0 %0.00 0 %

Sep 24 372,568.24 104,714.28 28 % 185 -84,756.49 23 % -181,598.29 49 % -10.51 0 %-1,488.67 0 %

Oct 24 315,979.52 300,428.36 95 % 164 -3,600.41 1 % -11,950.75 4 % 0.00 0 %0.00 0 %

4,470,602.66 747,103.20

All amounts shown relate directly to each month's charges.   They will not reconcile to monthly deposit reports

2,322 -1,293,964.35 -27,629.53 -2,187,579.03 -214,326.55 747,103.20
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MCFR INFORMATION SHEET 
 

DATE:  November 18, 2024  

TO:   Fire District Board of Directors  

FROM:  David Jacobs, Board President   

ISSUE:  Enterprise Zone Report   

SYNOPSIS: Update from President Jacobs on SIP Enterprise Zone program events and 
developments. 

RECOMMENDATION/ACTION: Committee update. 
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MCFR INFORMATION SHEET 
 

DATE:  November 18, 2024  

TO:   Fire District Board of Directors  

FROM:  Walter Denstedt, Director    

ISSUE:  Urban Renewal Report   

SYNOPSIS: Report from Director Denstedt on proposals, discussions, decisions, and future 
plans for the Urban Renewal Zone program. 

RECOMMENDATION/ACTION: Committee update. 
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MCFR INFORMATION SHEET 
 

DATE:  November 18, 2024  

TO:   Fire District Board of Directors  

FROM:  Bob Palmer, Fire Chief  

ISSUE:  Fire Chief’s Report  

ASA Update Process: The final ASA ordinance and plan is currently under review with OHA. 
Once approved, it will be presented to the Board of County Commissioners for a public hearing. 
It is expected that the ordinance and plan will be fully executed by late Spring 2025. 
Consequently, the County plans to extend each ASA Provider's current contract, prior to the 
December 31st expiration date, until the new ordinance and plan take effect.     

OREGON GROUND EMERGENCY TRANSPORT (GEMT) FFS PROGRAM: The District has notified the 
Oregon Health Authority (OHA) Medicaid Division of its intent to participate in the GEMT FFS 
Supplemental Payment program for State Fiscal Year 2024 and received approval. We are now 
collaborating with Public Consulting Group (PCG) to prepare the necessary cost report data for GEMT 
FFS reimbursement.  

WASHINGTON GROUND EMERGENCY TRANSPORT (GEMT) FFS PROGRAM: On October 30, 2024, 
the District received reimbursement in the amount of $81,090.83 from WA HCA. The District will intends 
to  participate in the upcoming WA GEMT FFS Supplemental Payment program for a subsequent 
reimbursement period.  

OREGON GEMT CCO PROGRAM: OHA is awaiting CMS approval for the GEMT CCO 
CY2025 Preprint. Each Calendar Year requires preprint approval from CMS. OHA will update 
agencies on the submission status if approved. The next GEMT CCO meeting is on December 
12, 2024, covering CARES data program review, OHA operations for CY 2024 (agreements, 
payments), and the CY 2025 Preprint status. 

STACKER BUTTE LEASE PROJECT: Completed subleases include the following: ODOT, 
Klickitat County Emergency Management, and USFS. WSDOT and Blue Mountain Networks 
remain pending.   

KLICKITAT COUNTY PUD SUBLEASE: This project is complete. The Communications 
Consortium will be monitoring Klickitat County PUD’s installation plan and timeline.  

STACKER BUTTE BATTERY STACK REPLACEMENT: This project remains pending. The 
consortium is waiting for a proposed plan with estimated costs from ODOT to upgrade the 
battery system.  

GEMT REIMBURSEMENT AND GROUND AMBULANCE DATA COLLECTION SYSTEM 
(GADCS) PROGRAMS: The required data has been compiled and submitted to the Medicare 
Data Collection system. Thank you to AC Jensen for the hard work he contributed to this 
important project.  
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PARAMEDIC PROGRAM: Congratulations to FF Jaxson Daskalos on completing his intensive 
Paramedic training. He graduated on November 8, 2024. He will now return to The Dalles to 
finish his clinicals and internship. For further updates, refer to Division Chief Coles' monthly 
report.  

INJURY LIST: Captain Biehn, and FF Thalhofer continue to remain medical leave and are 
restricted from active duty. FF Hall commenced modified work assignment as of October 7, 
2024 and will be working 20 hours per week engaged in office/clerical duties.    

PLO LEAVE: Lt. Johnson remains on PLO intermittent leave for child bonding until January 23, 
2025. Lt. Johnson will periodically return to duty throughout his leave period. FF Marty remains 
on PLO continuous leave for child bonding and will return to duty on December 28, 2024.   

NON-EMERGENCY INTERFACILITY TRANSFERS: The hospital continues to explore their 
options. AC Jensen and I remain engaged in assisting Adventist as they navigate through this 
procedure.   

REGULAR BARGAINING: Our first bargaining session occurred on Wednesday, November 6, 
2024. Ground rules were adopted, and initial proposals were exchanged. The next meeting is 
scheduled for Tuesday, November 26, 2024.  

FIREFIGHTER RECRUITMENT: Chief Beckner remains diligent in seeking eligible candidates 
to fill our current FF/Paramedic vacancy.  

PLO/OFLA POLICY UPDATES: New Paid Leave Oregon legislation requires updates to our 
PLO Policy, OFLA Handbook, Sick Leave Policy, and Fit for Duty Policy. Legal counsel is 
reviewing the revisions, which will then go to the District's policy committee.  

TRANSITION OF COMMAND EVENT: As a reminder, the change of command ceremony to 
celebrate Fire Chief Bob Palmer’s retirement and swear in new Fire Chief David Jensen is 
scheduled for Friday, November 22, 2024 at 1400 hours. An open house will follow upon 
conclusion of the event. Flyers have been distributed to this effect.   

URBAN RENEWAL: I have disseminated information to each Director regarding the decision to 
increase the maximum indebtedness of the Gateway Urban Renewal Zone. While there is a 
substantial amount of data to review, in summary, the Urban Renewal Board voted 8-1 in favor 
of proceeding with the increase. This proposal will now be considered by the Planning 
Commission and subsequently by the City Council for final adoption. Agencies are allotted a 
specific period to submit written responses before the City Council makes its final decision. 
Director Denstedt is expected to provide additional details on this matter in his report to the 
Board.   
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911 STATISTICS:  

911 STATISTICS 

OCTOBER 2024 YEAR-TO-DATE  

AGENCY CALLS PERCENT CALLS PERCENT 

MCFR  348 13% 3347 13% 

TDPD    1599 58% 15125 58% 

WCSO    793 29% 7591 29% 

TOTAL  2740 100% 26063 100% 

 

RECOMMENDATION/ACTION: Staff update. 
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Assistant Fire Chief- Board Report 
David Jensen, Assistant Fire Chief 

October 2024 

 Major Topics for October 2024 

• Staffing  
 
Dual Role- 25 of 26 currently filled or accounted for. 

 Of the 26 Dual-Role positions, currently four Firefighter/Paramedic 
positions are open, but three Firefighters will be transitioning from 
Apprentice to Dual Role positions on December 1st. The three being 
transitioned up to dual role positions are enrolled in paramedic programs 
and will be obtaining those licenses as a condition of their continued 
employment. This leaves one firefighter/paramedic position open. 

 Five members are on extended leaves of which four are 
Firefighter/Paramedics. Two of these are on parental leave as they are 
welcoming new babies into their families. Two others are on extended 
medical leave and do not have a date of expected return to duty. The 
other is a work-related injury which will keep the firefighter off full-duty 
assignment until probably the middle of 2025. 

 
Single-Role EMS- Status Quo- 1 of 2 currently filled. 

 The budgeted EMT positions are filled and we have accepted the 
resignation of a Single Role Paramedic.  

 
Single-Role Wildland- (5 of 6 positions filled) 

 The Wildland crew was filled with five wildland firefighters. The season for 
the wildland program ended October 11th.  

 
Apprentices- Status Quo- Apprentice Positions 4 of 6 budgeted are filled (not 

currently recruiting) 
 Four Apprentice positions are filled and are working as qualified 

firefighters. Three of these firefighters are moving to Regular Status Dual 
Role positions. Based on expense projections we will be able to start the 
apprenticeship over again with four apprentices. We are looking for 
funding opportunities to get our program back up to six positions. At this 
point we have not secured funding for this.  

 
Administration- 6 of 6 positions filled. (Unchanged) 

 All Administrative positions are filled.  
 

• Standards of Cover Update (Continued Progress) 
The SOC Project has slowed but not stopped during the transition of command process. 
I have been working on this project and assigned some sections to other relevant 
Division Chiefs.   
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• Dispatch CAD (Computer Automated Dispatching) (Status Quo) 

Currently we are in contract negotiations with the selected CAD vendor, Pro Pheonix. 
Contingent on successful negotiations, the projected timeline for full implementation is 
slated for October 2025. 

 
• Other Reporting Projects 

o ISO Report- Data Collection for ISO grading update. We are 95% complete and 
are just awaiting some data from our water departments now. 
 

o Medicaid Reporting Project- Th the data collection and reporting to Center for 
Medicaid Services for costs of ambulance transport services is now complete 
and submitted. 
 

o GEMT- All information has been submitted to our vendor for cost reporting. This 
report submission is due in November.  
 

• Operational Model Update (In process) 

The plan comment period is now complete, and I will be having meetings with each shift 
to hear comments and have a discussion on what success looks like for a new 
operational model. These meetings are planned for Mid-October.  

• ELFF 
 
This year we have partnered with Fred Meyer, Safeway, and Grocery Outlet to sponsor 
a canned food donation drive at each location on separate afternoons. After working with 
each store, they provided the best times for the most foot traffic to setup antique fire 
trucks, Sparky, and firefighters welcoming canned food donations to support Christmas 
Dinners for the Salvation Army and St. Vincent DePaul’s. The times and locations are: 

o December 3rd, Fred Meyer 1-3PM 
o December 4th, Grocery Outlet, 3-5 PM 
o December 5th, Safeway, 1-3 PM 

Canned food donation drop offs are welcome anytime between now and 
December 10th at either fire station, Safeway, or Grocery Outlet.   

 
• Division Chief of Operations 

 
Division Chief Beckner will be transitioning to the role of Operations. This change is in 
process and we will keep working on projects together to make sure this transition is 
smooth. Chief Beckner has a great foundation to this position based on his experience 
here working with the Wildland Program and being a catalyst to moving capital, facility, 
and apparatus projects forward.  
 

• Other ongoing projects/engagements: 
o Work with Chief Cole on finalizing the task books and training manual for the 

Training Division.  
o Updating Standards of Cover 
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o Transitioning Operations to DC Beckner 
o Managing Day-to-Day operations 
o Conducting Daily Briefings at both Station 1 and Station 2 each morning to 

enhance communication. Some of these are now being conducted by both 
Beckner and Cole to keep them involved in the day-to-day happenings.  

o Reviewing response and productivity metrics to ensure forward progression. 
o Two training sessions with James Rowan (our organizational leadership coach)   
o Monitoring operational budget and the grant funded lines we have currently 

operating.  
o Continued work to implement PACE (electronic timesheet) program 

 
• Response Statistics: 
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January through October 2024 Calls by Type 
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January through October 2024 Response Performance 

 
 

January through October 2024 Turnout Time Performance 

EMS District Total 
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January through October 2024 Turnout Time Performance 

Fire/Other District Total 
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Board Report  
Josh Beckner, Division Chief  

October 2024  
  

October has been a busy month with the Wildland Season coming to an end and numerous 
projects either planned or in process. Crew 24 our seasonal Wildland Crew finished off the season 
with (5) members assigned to Brush 23 and Brush 24. They did an amazing job through the 
summer and completed numerous fuels reduction projects. We look forward to the continuation 
of the CWRR program in Spring of 2025 and are expanding our work area by adding the CWDG 
grant project in South Wasco County.   
  
There are numerous projects and programs pending, or in process with the majority listed below:  
  
Programs  
 

Advertising and Hiring  
• No open advertisements currently. (3) Apprentices transition to FF/PM positions in 

November / December.  
  

Facility Maintenance  
• Browns Roofing provided a quote to address damage to Station 1 after the last few 

winter storms. The quote was missing some data, waiting for an update.  
• C&M Gutters bid on the project to repair and or replace gutters at Station 1, this work 

will likely occur in the spring of 2025 based on scheduling.  
• The Fire Extinguisher company United Fire finished our annual service.  
• Various projects, maintenance and repairs are in process.  
• Paint Bids are coming in for Station 1 Capital Improvement Project. Dorms, Kitchen 

and Living areas upstairs.    
  

Wildland Program  
  

• CWRR Program for Defensible Space projects is ongoing.  
• Firewise Community in the Chenoweth area is still moving forward.   
• CWDG Grant was approved, starts in September of 2024. Actual site visit work will 

begin next season Spring 2025. County MOU approved in early November.   
• Gorge Arbor Care will continue working on projects lined out by Crew 24 under the 

CWRR grant, so far five joint projects have been completed this season.  
  

PPE/SCBA/Equipment  
• Hydro Testing is nearly complete, a few bottles remain that will go in as they are 

collected.  
• Regular routine PPE replacement will begin this fall/winter. Vendors are scheduled to 

be onsite in November.  
• (6) pallets of surplus items have been sold on GovDeals and picked up.  

 
  

Vehicle & Equipment Maintenance  
• AA&L and Hughes Fire Equipment are working on various other projects.  
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• Our new Brush Engine is currently being built; the final product should be done in 
Spring of 2025. Based on product availability, change in installation company, and 
substantial product cost increases (specifically the pump) that were unforeseen this 
project will experience a project cost increase of roughly $20,000. This increase can 
be accounted for within the budget line without any adjustments or administrative 
actions. Fortunately, we have already exceeded the expected interest income in this 
reserve fund which helps absorb the impact in terms of staying on track with our 
capital replacement schedule.  

• PSTRAX system is live, and fully operational.   
• Engine 21 went to Catalyst in Portland for a transmission rebuild, this wasn’t a 

planned maintenance item and resulted in utilizing reserve funds for the repair.   
• CradlePoints from FirstNet have been ordered to transition the access points in 

Engine 21 and Engine 22 to improve connectivity and reliability of the MDT’s.   
EMS Program  

• Controlled substances tracking has transitioned to digital records moving away from 
paper forms.  

• MCI trailer upgrade and build-out is in process.  
• EMS Inventory control updates are ongoing to realize efficiency and reduce any 

unnecessary expenditures.  
  

Meetings/Training/Safety/Other  
• Meeting with OSFM regarding CWDG-Community Wildfire Defense Grant   
• Meeting with OSFM on Wildland Preparedness Grant  
• Assist DC Cole with Apparatus Operator and Firefighter training and testing.  
• Various Staff Meetings and Weekly Planning Meetings  
• Coaching and Strategy Sessions with James Rowan  
• NWCSD Drills  
• Board of Directors Meeting  
• CAD Meeting  
• PsTrax Meeting  

  
Emergency Response /Staffing/ Fire Investigations  

• All Calls – 1  
• Motor Vehicle Accidents – 1  
• Fire Response – 2  
• Fire Investigation – 0  
• Duty Officer – 6 days in October  
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Prevention Division 
Jay Wood, Division Chief 

October 2024 

 
The district had four (4) fires with loss in October 2024. The largest loss was a Building Fire on 
W. 6th Street that destroyed one building that was used for miscellaneous storage and heavily 
damaging (smoke and flame) an adjoining building that was used for storage for the Habitat 
Restore.  We were unable to determine the exact cause of the fire as much of the building 
including the suspected origin area was destroyed in the fire. An extensive search of the area for 
cameras was carried out, however there were no cameras that showed the exact location of the 
fire, nor did any camera pick up any suspicious activity in the area. The area where the fire started 
was frequently used as a camping area for transients. Damages exceeded $125,000 to the 
building and contents. The other fires with loss were two vehicle fires and a dryer fire at NORCOR. 
The two vehicle fires were complete losses, and the dryer fire burned the items inside the dryer 
and scorched the drum of the dryer but did not damage the dryer further. This fire was small 
enough to not activate the fire suppression system. The fire was noticed within seconds of ignition 
by a staff member who was present at the time. A good reminder to ensure the items being dried 
were not first saturated with cooking oils, as the washing does not always remove the oil and 
when dried; the dryer can raise the temperature of the items to the ignition point. Oil-soaked 
towels and laundry should never be dried in an electric or gas dryer.  
 
Public Education Events in October were extensive. As you may be aware, October is Fire 
Prevention Month. The focus for Fire Prevention Month centered around Smoke Alarms and 
Carbon Monoxide Alarms in the home. Sparky and I attended schools to spread the word about 
smoke alarms, and why they are important, where they need to be and what happens if the smoke 
alarm sounds. We talked about a safe meeting place once they exit the home, and the number to 
call for help. There really is not a good way to determine if our efforts in public education are 
worthwhile, however, we do sometimes see the efforts are not wasted. While conducting public 
education during Halloween events, one school aged young man recognized me from a school 
visit. He was in a 4th grade class, and he said he remembered me. I asked him if he remembered 
what we had talked about, and he was able to tell me many of the items that we had presented. 
It did remind me that our efforts are not lost. Speaking of Halloween events, we attended three 
Trunk-or-Treat events at different locations as well as the downtown Trick-or-Treat event. We had 
contact with over 4,000 people at these events (impossible to know how many were at just one 
or all of the events) and handed out mountains of candy and more importantly, we handed out 
“Be a Lifesaver” packets, each with a roll of candy and a card with a public education topic such 
as “Have a single meeting place” or “Check your smoke alarms monthly”. These packets are a 
good way to get the message out there, while literally thousands of people come through our 
booth in a very short amount of time. We also completed a Public CPR class and prepared Project 
ELFF packets we’ll be handing out at those events. I also spent some time on making the flyer 
and program for out Transfer of Command ceremony coming up in November.  
 

Community Risk Reduction [Prevention, Public Education, Code Enforcement] 
• Site Team –  There were two meetings in October for three topics. The first two were 

essentially replats to adjust property lines. Neither had any impact on the Fire District. 
The final topic was a discussion on what a potential developer could do with a lot 
downtown that only has physical access through an alley. City Land Use no longer 
allows parcels to be accessible solely from an alley, however, this potential small lot is 
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existing, non-conforming. This is commonly referred to as Grandfathered. This lot is at 
the end of an actual street and the alley is commonly used as a street, so access is still 
available to us without using the alley. An interesting project. 
 

• Site Visit – Division Chief Cole and I did a walk-through with Wasco County Building 
Codes on their approval of alarms and exiting for one of the new data enters (first part of 
the first data center). Food Truck approval at Lone Pine. Cole and I conducted final in-
building radio system approval at the data center noted above on a subsequent day.  
 

Meetings/Training/Safety/Other: 
 

• Staff Meetings and Weekly Planning Meetings 
• Board Meeting 
• Meetings with our proposed new internet company 
• ISO Evaluation Prep Meeting 
• Coaching and Strategy Session with James Rowan 

 
Emergency Responses/Station Staffing/Fire Investigations: 

 
• EMS/Motor Vehicle Accident Response – 2 
• Fire Response – 1 
• Duty Officer – 8 
• Fire Investigation – Fire at the Restore. Undetermined. 
• All Call – 1  

 

 
Sparky Group Photo St. Mary’s Pre-K Class  
Fire Prevention Presentation by DC Wood  
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Training Division 
Adam Cole, Division Chief 

October 2024 
 

• Training Cadre 
The training cadre is now working on the next large training manual. This next manual is 
focused on company (team) level evolutions and task performances for these evolutions. 
This will continue to support our long-term training goals and ensure continuous 
improvement within our agency at the team level.  
 

• Maintenance Recertification Process 
The biennial Maintenance Re-Certification of the District’s personnel with Department of 
Public Safety Standards and Training is complete. This renewal ensures our personnel 
maintain the necessary training to uphold their certifications through the State of Oregon. 
 

• Paramedic Student Training 
I am happy to announce that Jaxson Daskalos has completed the Nebraska program 
and is now home looking to begin his internships to finish up his paramedic. We will 
have two additional firefighters who will start paramedic programs in the Boston program 
starting in January. We currently have four working through the classroom portion of 
their program and will be attending their bootcamp early next year. We will review the 
success of each program as firefighters complete them and strategize which programs 
we send firefighters too in the future. 
 

Other Programs & Projects 

Major projects and completion status:  
• Company evolutions manual 
• Company evolutions task performance  
• Career officer development course-in progress 
• Working on training for dispatchers- ongoing  
• Apprenticeship Program- ongoing.   

 
Meetings/Training/Safety/Other 

• Testing of Firefighters for Aerial Apparatus Operator  
• Staff Meetings and Weekly Planning Meetings 
• Coaching and Strategy Sessions with James Rowan 
• CGTA Meetings to discuss training in the area and at MCFR. 
• Board of Directors Meeting 

 
 

31



Emergency Response /Staffing/ Fire Investigations 

• All Calls – 1 
• Motor Vehicle Accidents – 0 
• Fire Response – 1 
• Fire Investigation – 0 
• Duty Officer – 7 Days  
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MCFR INFORMATION SHEET 
 

DATE:  November 18, 2024  

TO:   Fire District Board of Directors  

FROM:  David Jacobs, Board President   

ISSUE:  Fire Chief’s Draft Employment Contract   

SYNOPSIS: Review and consideration of the attached draft Fire Chief’s employment contract 
by the Board for finalization and ratification.     

RECOMMENDATION/ACTION: Committee update. 
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MID-COLUMBIA FIRE AND RESCUE 
FIRE CHIEF EMPLOYMENT AGREEMENT 

 
PARTIES: Mid-Columbia Fire and Rescue (hereinafter “MCFR”) and 

David Jensen, Fire Chief (hereinafter “Fire Chief”) 

RECITALS: 
 

1. MCFR desires to employ David Jensen as Fire Chief and to establish by 
this Agreement the terms and conditions of employment of MCFR’s Fire Chief. 

 
2. David Jensen desires to accept employment as Fire Chief. 

 
3. The parties desire an agreement which provides an inducement for the Fire 

Chief to be employed by MCFR, to establish a regular process for evaluating performance, and 
to provide a just means for ending the employment relationship at such time as the Fire Chief 
should become unable to discharge duties due to an intervening event or condition or because 
MCFR or the Fire Chief desires to end the employment relationship for any reason. 

 
IT IS AGREED: 

 
1. DUTIES. MCFR shall employ David Jensen as Fire Chief, to perform the 

functions and duties of Fire Chief as specified in the policies and procedures, rules and 
regulations of MCFR, and as hereinafter set forth, and as prescribed or assigned by the Board of 
Directors of MCFR periodically. The Board of Directors vests in the Fire Chief the day-to-day 
operational control of MCFR operations, and reserves to the Board of Directors sole policy 
making authority and exclusive control over all matters of fiscal policy, budget and financial 
matters. 

 
The authority of Fire Chief, consistent with state law, shall include but not be limited to, 

overall management, administration, and direction of MCFR operations; the hiring, disciplining, 
and discharging of MCFR employees and volunteers; the execution and administration of MCFR 
policies within budget appropriations pursuant to MCFR policy and ordinance or resolution; 
policy advice to elected officials; and open communication with the community so as to foster 
responsive and courteous public service. The Fire Chief will: 

 
A. Initiate, administer, and supervise the fire protection, fire prevention, and 

emergency medical activities and programs of MCFR; 
 

B. Initiate, administer, and supervise all functions and programs of MCFR; 
 

C. Supervise the maintenance and upkeep of any facilities and equipment 
owned or maintained by MCFR, and recommend to the Board the 
acquisition of new or sale of used equipment and facilities; 
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D. Keep and maintain proper fiscal records for MCFR; 
 

E. Hire and terminate any personnel necessary to carry out the business of 
MCFR subject to the limitation of ORS 478.260, the collective bargaining 
agreement, and Civil Service Rules; 

 
F. Do and perform all things necessary to be done to completely and fully 

administer said MCFR and/or as otherwise directed by the Board of 
Directors of MCFR; 

 
G. Provide assistance or services to other fire districts when reasonable and 

practical, which is encouraged, but not required. 
 

In doing so, the Chief shall be bound by all the rules, regulations, and policies now in 
existence or hereafter adopted by the Board of Directors of MCFR and shall administer the 
affairs of MCFR in accordance therewith and pursuant to the laws of the State of Oregon. 

 
The Board of Directors agrees to a principle of noninterference in MCFR administration 

necessary to the orderly and efficient implementation of MCFR policy as established by the 
Board of Directors. The Board of Directors shall ensure that individual members will direct their 
business-related concerns and communications to MCFR members through the Fire Chief. The 
Fire Chief shall respond promptly to all inquiries from members of the Board of Directors, 
whether made individually or collectively. 

 
2. TERM OF AGREEMENT. The initial term of this Agreement shall be two (2) 

years and seven (7) months three (3) years, commencing on December 1st, 2024 and ending on 
June 30th, 2027, renewing each July 1st.  Thereafter, unless MCFR notifies the Fire Chief to the 
contrary in writing at least sixty (60) days before the start of the next agreement year, it shall be 
deemed that MCFR has renewed this Agreement for one (1) additional year. Unless the Fire 
Chief notifies MCFR to the contrary in writing at least thirty (30) days before the start of the next 
agreement year, the Fire Chief agrees to accept annual renewal of this Agreement. 

 
A. The foregoing paragraph shall take full effect on December 1st, 2024, 

and, absent notice as provided above to the contrary, shall automatically 
renew annually each July 1st and subsequent years. for the succeeding 
agreement year, which shall extend from November 22nd, 2027 to 
November 222nd, 2028, and during like period each year after. 

 
B. Nothing in this Agreement shall grant the Fire Chief a property right in the 

position, nor prevent, limit, or otherwise interfere with the right of MCFR 
to terminate the services of the Fire Chief at any time, with or without 
cause, subject only to the provisions of this Agreement pertaining to 
termination and severance pay. 

 
C. The Fire Chief may resign at any time, subject only to the provisions of 

this Agreement relating to Notice (Reference 4.E below). 
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3. OUTSIDE EMPLOYMENT. The Fire Chief is expected to devote at 
least forty (40) hours per week to administrative and executive work for MCFR and as may be 
required for the effective discharge of Fire Chief’s responsibilities. The Fire Chief is a salaried, 
exempt employee with discretions to set hours of work as required periodically. Other 
employment shall not interfere with the Fire Chief’s ability to effectively discharge the assigned 
duties and responsibilities. The Fire Chief shall notify the Board of Directors of outside 
employment as per MCFR policy. 

 
4. TERMINATION AND SEVERANCE. 

 
A. Termination Without Cause. This Agreement may be terminated either by 

MCFR or the Fire Chief for any reason whatsoever upon the giving of 
thirty (30) days written notice to the other party. The Board agrees that in 
order to be effective under the terms of this Agreement, a Board decision 
to terminate this Agreement shall be based on action at a Board meeting 
taken by a majority of the Board members holding office. 

 
B. Termination for Cause. This Agreement may be terminated immediately in 

the sole discretion of MCFR upon the occurrence of any one of the 
following events: 

 
1. Employee willfully and continuously fails or refuses to 

comply with the policies, standards, and regulations of MCFR 
as are established periodically; 

2. Fire Chief has committed acts of fraud, dishonesty, 
misappropriation of funds, intentional deception of the Board or 
other authority, embezzlement or other crimes, or misconduct 
reflecting poorly on the Fire Chief or the fire service in the 
rendering of the services on behalf of MCFR; 

3. Fire Chief is convicted of any felony or other crime involving 
moral turpitude; 

4. Fire chief shall fail or refuse to perform faithfully or diligently any 
of the duties provided for in this Agreement. 

 
C. Severance Upon Termination. In the event the Fire Chief is involuntarily 

terminated by MCFR and during such time as the Fire Chief is willing and 
able to perform assigned duties, then in that event MCFR agrees to pay the 
Fire Chief a lump sum equal to six (6) month’s pay and benefits 
(computed based upon current annual base salary plus the costs of benefits 
provided for in this Agreement, or if agreed upon, then continuation of 
some or all benefits as determined by the parties at the time). If terminated 
for cause under paragraph 4(B) of this Agreement, then MCFR shall have 
no obligation to provide for or pay any severance payment. 
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D. Severance Under Other Circumstances. If MCFR reduces the salary or 
financial benefits of the Fire Chief, or if MCFR refuses a written request 
that MCFR comply with any terms of that Agreement benefitting the Fire 
Chief, or if the Fire Chief resigns following public suggestion that he do 
so whether formal or informal by a majority of the Board of Directors, 
then the Fire Chief may, at the Chief’s option, declare the Agreement to be 
involuntarily terminated and the severance pay provision under 
subparagraph (C) of this section shall apply from the date of such 
declaration. 

 
E. Voluntary Resignation. If the Fire Chief voluntarily resigns employment 

and thereby terminates this Agreement before the expiration of the term of 
employment, then in order to resign in good standing, the Fire Chief shall 
give MCFR at least 30 days’ notice in advance. Then MCFR shall have no 
obligation to provide for or pay any severance payment. 

 
F. Vacation Payoff. Upon termination of this agreement or termination of the 

Fire Chief’s employment for any reason, the Fire Chief shall be entitled to 
a lump sum payment equivalent to his then-accrued vacation balance. 

 
G. Severance Upon Non-Renewal. Expiration of the Agreement term due to 

non-renewal by MCFR entitles the Fire Chief to severance specified in 
paragraph 4(C) above. 

 
5. SALARY. Salary shall be established in conformance with the MCFR Employee 

Handbook. MCFR will review the base salary and other benefits of the Fire Chief at the Fire 
Chief’s annual performance review, which will be conducted in July of each year based on the 
prior year’s performance.  

 
6. HOURS OF WORK. The parties recognize that the Fire Chief must devote a 

great deal of time outside of normal office hours to MCFR administration and fire suppression 
activities when required. The Fire Chief shall determine the hours of work so as to be available 
to the public on a predictable and regular basis and so as to accomplish the goals and tasks 
directed by the Board of Directors. The Fire Chief is entitled to take management time off to 
such an extent as the Fire Chief deems necessary and proper during business hours, and 
otherwise, provided that time off taken does not interfere with the performance of the Fire 
Chief’s duties. The Fire Chief is salaried and shall not be entitled to overtime compensation 
unless authorized in writing by the Board of Directors. 

 
7. STAFF AUTOMOBILE. The Fire Chief may use a marked, emergency vehicle, 

appropriately equipped, in the discharge of duties, and at such times and to the extent that the 
Fire Chief deems appropriate in order to remain in radio contact or and subject to call anywhere 
in Wasco County, or within the State of Oregon while performing public business. Personal use 
of the vehicle assigned to the Chief is deemed in the public interest because the Fire Chief is 
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subject to call where immediate response is required, and is also regarded as part of the Fire 
Chief’s total compensation. 

 
8. PROFESSIONAL DEVELOPMENT. In accordance with MCFR policy, 

MCFR shall budget and pay registration, travel, and subsistence expenses of the Fire Chief for 
professional and official travel, meetings, and occasions deemed necessary or desirable to 
continue the professional development of the Fire Chief, excluding college classes. It is 
understood that the Chief’s participation in statewide fire service affiliations will focus on 
organizations with a beneficial impact on the office of the Fire Chief, such as IAFC, OFCA, 
OFDDA, SDAO, DPSST committees, and the like, and may involve periodic support of OFMA 
and NFPA as sub-groups of OFCA. The Fire Chief shall make periodic reports to the Board of 
Directors on such activities. 

 
9. FRINGE BENEFITS: The Fire Chief shall receive fringe benefits in accordance 

with the MCFR Employee Handbook in addition to the following: 
 

Deferred Compensation Plan: Effective July 1, 2016, MCFR shall contribute 
4% of the base salary to an approved deferred compensation plan with no 
match required by the Chief. The contribution will be effective with the first 
pay period of the Chief’s employment.  

 
Death in the Line of Duty: In the event the Fire Chief is killed in the line of 
duty, or dies as a result of injury or illness acquired in the line of duty, MCFR 
shall pay the full cost of health, dental, vision, and prescription insurance for a 
surviving spouse and children until remarriage of the Fire Chief’s spouse, or 
until the youngest child reaches age 21, whichever occurs first.  

 
10. SEMI-ANNUAL GOAL SETTINGS AND PERFORMANCE 

EVALUATION. The Board of Directors shall be encouraged to periodically identify its 
concerns to the Fire Chief either by informal discussions with the Fire Chief or by more formal 
means during executive sessions. The Board of Directors shall meet with the Fire Chief at least 
semi-annually for the purpose of setting MCFR goals and priorities. The Board of Directors and 
the Fire Chief shall meet at least semi-annually to evaluate and assess the performance of the 
Fire Chief in meeting or progressing toward the goals formally adopted by the Board of 
Directors. Performance appraisals and periodic reviews will be conducted as per Board Policy. 

 
It is the expectation of the Board that the Chief fulfill the metrics and responsibilities outlined in 
the current position description.  These will be used as an evaluation tool for the Board during 
the first six months of this contract and subsequent evaluations thereafter.  In the event MCFR 
determines that the performance of the Fire Chief is unsatisfactory in any respect or needs 
significant improvement in any area, the Board of Directors shall describe these concerns in 
writing and in reasonable detail or with specific examples so as to be objective and positive in 
nature. As provided in section 5 of this Agreement, the Fire Chief’s salary shall be reviewed at 
least annually after the performance evaluation has been communicated. The evaluation shall be 
based on the Fire Chief’s performance of duties as described in paragraph 1, the job description, 
and the following: 
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A. Ability to cooperate with the Board, staff, community citizens and leaders, 
peer organizations and neighboring towns, districts, and the County; 

B. Ability to effectively communicate; 
C. Effective leadership attributes in leading MCFR employees; 
D. Good work habits as an example to employees; 
E. Full and efficient use of all MCFR services; 
F. Management skills necessary to maximize fire services made 

available to MCFR, while minimizing overall cost to taxpayers;  
G. Performance measured against the strategic plan as developed by the 

Board and revised periodically. 
 

11. AMENDMENTS. Amendment to this Agreement shall be in writing and signed 
by both parties. 

 
12. GENERAL PROVISIONS. The provisions of this Agreement are for the benefit 

of the parties solely and shall not be binding upon or inure to the benefit of any other person or 
entity. 

A. If any provision of this Agreement is held to be invalid or unenforceable, 
the remainder of this Agreement shall be deemed severable and shall not 
be affected but shall remain in full force and effect. 

B. If any provision is found to be overbroad in scope or duration, then the 
breadth of the provision shall be reduced to the maximum allowed by law. 

C. If any suit or action (including any appeal) is brought to enforce this 
Agreement, the prevailing party shall be entitled to receive from the other 
party reasonable attorney fees and costs incurred in such litigation. 

 
13. EFFECTIVE DATE. This Agreement shall be effective commencing on 

 , 20___. 
 

IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED THIS 
AGREEMENT AS APPROVED BY THE BOARD OF DIRECTORS OF MID-COLUMBIA 
FIRE AND RESCUE, DATED this   day of  , 20___. 

 
MID-COLUMBIA FIRE AND RESCUE 

 
 
 

 
David Jensen, Fire Chief President, Board of Directors 

 
 

ATTEST: 
 

Secretary, Board of Directors 
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MCFR INFORMATION SHEET 
 
 
DATE: November 18, 2024 
 
TO: Fire District Board of Directors 
 
FROM: Robert Palmer, Fire Chief 
 
ISSUE: Resolution No. 2024-06 – “A Resolution Authorizing the Fire Chief to Execute an 
Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco 
County Concerning Emergency Operations Plan Update Support.”  
 
BACKGROUND: The Wasco County Emergency Operations Plan (EOP) is outdated 
and requires updating. Wasco County Emergency Management (WCEM) applied for 
several grants to revise the EOP. They received $33,000 from the Oregon Department 
of Emergency Management through a State of Homeland Security Grant, however, the 
project's cost estimate from Fair Winds consulting is $64,500, leaving WCEM $31,500 
short. 
 
WCEM is requesting support in the form of matching funds from each city and district 
within the County to proceed with the 1-year update/revision EOP project. The remaining 
$31,500 will be divided among Wasco County community partners. Wasco County has 
committed to contributing up to $10,000 towards these costs. The partner agencies 
listed below have agreed to contribute the specified amounts to help meet the required 
matching funds: 
 

• City of The Dalles -- $16,000 
• Wasco County Sheriff’s Office -- $10,000 
• City of Mosier -- $1,000 
• City of Dufur -- $1,000 
• City of Maupin -- $1,000 
• North Central Public Health -- $1,000 
• Port of The Dalles -- $500 

 
The total amount agreed upon by the above agencies is $30,500, which leaves a 
shortfall of $1,000. Staff has been approached by Wasco County Emergency 
Management, and is recommending that to the Board that the district contribute the 
remaining $1,000 to cover this deficit and ensure the project's progression.  

 
BUDGET IMPLICATION: The cost schedule of $64,500 for updating the EOP is the 
full project fee, and will be paid in four installments. The first installment of $10,750 is 
due when the project commences, the second installment of $10,750 is due when the 
gap analysis is turned in, the third installment of $21,500 is due when the first draft is 
turned in, and the fourth and final installment of $21,500 is due at the completion of the 
plan. 
 
The first three installments will be covered by the SHSP grant and Wasco County 
Sheriff’s Office (WSCO). The final installment will be due in October/November 2025. 
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Staff will incorporate $1000 into the 2025-26 FY budget to cover a portion of the 
matching funds necessary for the EOP update project.   
 
WCSO is asking for a commitment for the agreed upon amount so that WCEM can 
budget for the project and invoice each agency when necessary. The IGA is attached as 
Exhibit “A” for the Board’s reference. Please note that no invoices will be sent out until 
the next fiscal year.  
 
RECOMMENDATION/ACTION: Motion to adopt Resolution No. 2024-06, “A 
Resolution Authorizing the Fire Chief to Execute an Intergovernmental Agreement 
between Mid-Columbia Fire and Rescue and Wasco County Concerning Emergency 
Operations Plan Update Support.”  
 

41



 

EXHIBIT “A” 

{00117602:1} 1 

INTERGOVERNMENTAL AGREEMENT 
 

BETWEEN  
  

WASCO COUNTY  
AND  

CITY OF THE DALLES, CITY OF MOSIER, CITY OF DUFUR, CITY OF MAUPIN, 
MID-COLUMBIA FIRE AND RESCUE, NORTH CENTRAL PUBLIC HEALTH 

DISTRICT AND PORT OF THE DALLES 
 

FOR  EMERGENCY OPERATIONS PLAN UPDATE SUPPORT 
 

 
 THIS AGREEMENT, made this _____ day of ____________________, 2024, by and 
between Wasco County (the “County”) and City of The Dalles, City of Mosier, City of Dufur, City 
of Maupin, Mid-Columbia Fire and Rescue, North Central Public Health District and Port of the 
Dalles (collectively “Partners”).   

RECITALS 
 
 WHEREAS, ORS chapter 190 authorizes governmental entities to enter into written 
agreements for the performance of any or all functions and activities that either entity has the 
authority to perform on its own;   
 
 WHEREAS, the County's (the “County”) emergency management system requires 
coordination of activities to mitigate, prepare for, respond to, and recover from natural or man-made 
emergencies or disasters.  The scope of the emergency management system includes administration 
of the Wasco County Emergency Operations Plan;  
 
 WHEREAS, the Emergency Operations Plan is a framework that provides guidance for 
coordinated preparedness, response, and recovery activities by and among the emergency response 
local government Partners.  It sets forth lines of authority and organizational relationships and shows 
how all actions will be coordinated; 
 
 WHEREAS, the Emergency Operations Plan is updated every four years pursuant to State 
requirements;  
 
 WHEREAS, the Emergency Operations Plan update is best accomplished at this time by 
utilizing the capability of contracted third party subject matter experts.  The County solicited 
proposals from third parties to perform the updates;  
 

WHEREAS, the County applied for numerous grants to offset the related expense but was 
only awarded partial funding and is asking the Partners to contribute to the balance of the cost; and 

 
WHEREAS, the Partners agree that it benefits each Party and the community to contribute 

to the expense of retaining a subject matter expert to update of the Emergency Operations Plan. 
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AGREEMENT 
 

NOW, THEREFORE, in consideration of mutual promises and covenants contained herein, 
the Parties agree: 
 
1.   County Obligations:  
 
County shall complete the updated Emergency Operations Plan in accordance with all applicable 
laws (the “Work”) including, but not limited to, contracting with third parties, supervising the Work, 
ensuring that the Work meets State of Oregon requirements.   
 
2.  Partner Obligations:  
 
The Partners agree to contribute the following amounts to County for the Work:  
 

• City of The Dalles:    $16,000 
• City of Mosier:    $1,000 
• City of Dufur:     $1,000 
• City of Maupin:    $1,000 
• Mid-Columbia Fire and Rescue:  $1,000 
• North Central Public Health District $1,000  
• Port of The Dalles   $500 

 
3.  Payment Terms: 
 
The County shall invoice the Partners on or after July 1, 2025, but not later than October 31, 2025, 
for the amounts listed above. The Partners shall make payment within 30 days of receiving the 
County's invoice. 
 
4.  Term: 
 

This IGA shall remain in effect until the Emergency Operations Plan has been updated.  This IGA 
may be terminated by mutual consent of all parties.   

 
5.   Severability: 
 
If any portion of this Agreement is invalid or unenforceable with respect to any party, the remainder 
of this Agreement, or the application of such provision to persons other than those as to whom it is 
held invalid or unenforceable, shall not be affected, and each provision of this Agreement shall be 
valid and enforceable to the fullest extent permitted by law. 
 
6.  No Agency: 
 
This Agreement does not in any way constitute or nominate any of the Parties as the agent or legal 
representative of any other Party for any purpose whatsoever.  No Party is granted any right or 
authority to assume or to create any obligation or responsibility, express or implied, on behalf of, or 
in the name of, any other Party to this Agreement. 
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7.  Indemnity: 
 
To the extent permitted by Article XI, Section 10, of the Oregon Constitution and the Oregon 
Tort Claims Act, ORS 30.260 through 30.300 (the “Act”), the Parties shall release, defend, 
indemnify, and hold harmless one another and one another’s officers, commissioners, 
employees, and agents from and against all damages, claims, injuries, costs, or judgments which 
may in any manner arise as a result from any Parties’ actions pursuant to this Agreement; 
provided, however, in no event shall any Party so defend or indemnify another Party for that 
Party’s sole negligence. 

 
8.  Entire Agreement: 
 
This Agreement constitutes the entire agreement and understanding between the Parties as to the 
subject matter herein and supersedes all prior agreements, commitments, representations, writings, 
and discussions between them regarding the subject matter of this Agreement.   
 
9. Execution by Counterparts: 
 
This IGA may be executed in two or more counterparts, each of which shall be deemed an original, 
but all of which shall constitute one and the same instrument. 

 
 IN WITNESS WHEREOF, the Parties have executed this Agreement pursuant to due 
authority, as evidenced by the signature of the duly appointed representative of each entity below. 

 
Wasco County City of The Dalles  

 
 
By: By: 

 
 
   Date:      Date:  _____________________________   
 
City of Mosier City of Dufur 

 
 
By: By: 

 
 
  Date:      Date:  _____________________________   
 
Port of The Dalles  Mid Columbia Fire and Rescue  

 
 
By: By: 
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Date:      Date:  _____________________________   
 
 
City of Maupin North Central Public Health District  

 
 
By: By: 

  
 
 
Date:      Date:  _____________________________   
 
 
4874-1628-1585, v. 1 
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Resolution No. 2024-06 
 

MID-COLUMBIA FIRE AND RESCUE  
RESOLUTION NO. 2024-06 

 
A Resolution Authorizing the Fire Chief to Execute an Intergovernmental 
Agreement between Mid-Columbia Fire and Rescue and Wasco County 

Concerning Emergency Operations Plan Update Support  
 

WHEREAS, ORS chapter 190 authorizes governmental entities to enter into 
written agreements for the performance of any or all functions and activities that either 
entity has the authority to perform on its own;  and  
 

WHEREAS, the County's (the “County”) emergency management system 
requires coordination of activities to mitigate, prepare for, respond to, and recover from 
natural or man-made emergencies or disasters.  The scope of the emergency 
management system includes administration of the Wasco County Emergency 
Operations Plan; and  
 

WHEREAS, the Wasco County Emergency Operations Plan is due to be updated 
pursuant to State requirements; and  
 

WHEREAS, the County applied for numerous grants to offset the costs 
associated with retaining a subject matter expert to update the Emergency Operations 
Plan, but was only awarded partial funding and is asking the Partners to contribute to the 
balance of the cost; and 
  

WHEREAS, the Partners within the County agree that it benefits each Party and 
the community to contribute to the costs associated with updating the Wasco County 
Emergency Operations Plan; and  

 
WHEREAS, Mid-Columbia Fire and Rescue (“Fire District”) has been asked by 

the County to contribute $1,000.00 to cover a portion of this deficit and ensure the 
project's progression; and    

 
WHEREAS,  the Board of Directors of the Fire District has determined it to be 

reasonable and prudent for the Fire District to contribute $1,000.00 towards the 
Emergency Operations Plan update project; and   
 

WHEREAS, under the cited authority, the Fire District desires to enter into an 
Intergovernmental Agreement with the County to confirm the District’s contribution of  
$1,000.00 in matching funds necessary for the EOP update project.   

 
NOW THEREFORE, BE IT HEREBY RESOLVED by the Board of Directors of 

Mid-Columbia Fire and Rescue to take the following action: 
 

1. To adopt the attached Intergovernmental Agreement between Mid-Columbia Fire 
and Rescue and Wasco County hereto attached as Exhibit “A” confirming the 
District’s $1,000.00 contribution to the Wasco County EOP update project.   
 

2. To authorize the Fire Chief to take those actions as necessary to sign said 
Intergovernmental Agreement between Mid-Columbia Fire and Rescue and Wasco 
County. 
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Resolution No. 2024-06 
 

Approved and adopted this 18th day of November 2024, by the Board of Directors of Mid-
Columbia Fire and Rescue. 
 
 
Ayes: __________ 
 
Nays: __________ 
 
 

_________________________________  
     Presiding Officer  
 
 
 
Attest: ________________________ 
 Secretary/Board of Directors 
 
 
 
 
Approved as to form:  ______________________________ 
   Andrew J. Myers 
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MCFR INFORMATION SHEET 
 
 
DATE: November 18, 2024 
 
TO: Fire District Board of Directors 
 
FROM: Bob Palmer, Fire Chief 
 
ISSUE: Resolution No. 2024-07 – “A Resolution Adding and Removing Authorized 
Check Signers for Mid-Columbia Fire and Rescue.” 
 
SYNOPSIS: The Fire District must maintain its contingency of signers to endorse checks 
for the purpose of conducting its financial affairs. Staff is recommending that each 
member of the Board of Directors and the Fire Chief have check signing authority.  
 
BACKGROUND: Due to changes at the command staff level, Chief Palmer will no 
longer be an authorized signer on the Fire District’s checking account. The Fire District 
requires two signers on each check for payment authorization, typically involving five 
Board members and the Fire Chief. To maintain six check signers for convenience, Staff 
recommends adding Chief Jensen as an authorized signer. We will also update the list 
of current check signers to meet First Interstate Bank's requirements. The account 
agreement is attached as Exhibit “A” for the Boards review.    
 
BUDGET IMPLICATION: None  
 
RECOMMENDATION/ACTION:  
 
Option 1: Motion to adopt Resolution No. 2024-07 – “Adding and Removing Authorized 
Check Signers for Mid-Columbia Fire and Rescue”.  Recommended. 
 
Option 2: Maintain only the check signers remaining for the Fire District. This would 
require a Board member to function as the Primary Administrator for the Fire District’s 
checking account.    
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Account Agreement Date: _____ 1 _1 _10 _8_/ _20_ 2_4 ___ _ 

Institution Name & Address . ' •,_ -·., 
FIRST INTERSTATE BANK 

PO BOX 30918 

BILLINGS, MT 59116-0918 

Owner/Signer Information 1 :: 
Name COREY A CASE 
Relationship SIGNER ON ACCOUNT 
Address 

Mailing Address 
{if different) 

Gov't Issued Photo 10 
(type, number, state, 
issue date, exp. date) 

Other ID 

(description, details) 

Employer 

Previous 
Financial Inst. 

MCFR DIRECTOR 

E-Mail CCASE MCFR.ORG 
Work Phone 

Home Phone: (541) 350-93 1 7

The specified ownership will remain the same for all accounts. 

0 Individual 

0 Joint with Survivorship (not as tenants in common) 

0 Joint with No Survivorship (as tenants in common) 

0 Sole Proprietorship or Single Member LLC D Partnership 
D LLC-enter tax classification tD C Corp O S Corp D Partnership)

D C Corporation D S Corporation IZI Government Entity / Public 

D Trust-Separate Agreement Dated: _____________ _ 

□ 

Beneficiary Designation - _ , . : � �
(Check appropriate ownership above.) 

0 Revocable Trust 0 Pay-On-Death (POD) 

D 

Beneficiary Name(s), Address(es), and SSN(s) • �· .-,::,_;
(Check appropriate beneficiary designation above.) 

MID COLUMBIA FIRE AND RESCUE 

1400 WEST 8TH ST 

THE DALLES OR 97058 

Enter Non-Individual Owner Information on page 2. There is additional 
Owner/Signer Information space on page 2. 

O If checked, this is a temporary account agreement. 

Number of signatures required for withdrawal: �O _N_E�(_1�) __ _ 

, Sign/!_tuie(s) 
The undersigned authorize the financial institution to investigate credit 
and employment history and obtain reports from consumer reporting 
agency(ies) on them as individuals. Except as otherwise provided by law 
or other documents, each of the undersigned is authorized to make 
withdrawals from the account(s), provided the required number of 
signatures indicated above is satisfied. The undersigned personally and 
as, or on behalf of, the account owner(s) agree to the terms of, and 
acknowledge receipt of copy(ies) of, this document and the following: 

[ZI Terms & Conditions D Truth in Savings IZI Funds Availability 

IZI 

□ 

Electronic Fund Transfers IZI Privacy O Substitute Checks 

Common Features [ZI SPECIFIC ACCOUNT DETAILS 

IZl Agent (See Owner/Signer Information for Agent Designation(s).) 

The Internal Revenue Service does not require your consent to any 
provision of this document other than the certifications required to 
avoid backup withholding. 

( 1 I: 

( 2): 

( 3): 

(4): 

[x ] 
COREY A CASE 

I.D. II 0.0.B. 

[x ] 
DIANA L BAILEY 

I.D. II 0.0.B. 

[x ] 
WALTER L DENSTEDT 

1.0. If 0.0.B. 

See Signature Addendum for additional signatures. 

DAVID J JACOBS 

I.D. If 

] 
0.0.B. --------� 

Account U: 8003406937115 

Signature Card-OR 
Port U: 3340021347 

B(lnkers Systems TM VMP® 
Wailers Kluwer Financial Services © 2015 GRISEL MARINEZ 

MPMP-LAZ-OA 3/15/2015 
Page 1 of 2 

EXHIBIT "A" 
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Resolution No. 2024-07 
11/18/2024 

Mid-Columbia Fire and Rescue  
Resolution No. 2024-07 

 
A Resolution Adding and Removing Authorized Check Signers for  

Mid-Columbia Fire and Rescue 
 

 
WHEREAS, as a financial control measure, Mid-Columbia Fire and Rescue, hereinafter 

referred to as “Fire District,” requires two signers on each check draft for payment authorization; 
and    

 
WHEREAS, for reasons of efficiency, it is the practice of the Fire District to appoint each 

Board member, and the Fire Chief as authorized signers on the Fire District’s checking account; 
and  
 

WHEREAS, Chief Robert Palmer will be retiring from Mid-Columbia Fire and Rescue 
effective December 1, 2024 and will be removed as the authorized signer on the Fire District’s 
checking account; and  

 
WHEREAS, this transition will result in the reduction of check signers previously 

appointed by the Fire District; and  
 
WHEREAS, Chief Jensen is not listed on the Fire District’s account as an authorized 

signer; and 
 
WHEREAS, newly appointed Chief David Jensen will be appointed as an authorized 

signer on the Fire District’s checking account for the purpose of effectively conducting the Fire 
District’s  financial affairs; and 

  
WHEREAS, the Board desires to add Chief David Jensen to the Fire District’s account 

as an authorized signer and to restate the current authorized signers for the Fire District; and 

WHEREAS, the Board of Directors of Mid-Columbia Fire & Rescue has determined it is 
reasonable and appropriate for the Fire District to remove the Chief Robert Palmer as an 
authorized signer, appoint Chief David Jensen as an authorized signer and to restate the 
current authorized signers for the Fire District’s checking account.  

NOW THEREFORE, BE IT HEREBY RESOLVED, to authorize the Fire Chief to take the 
following action: 

1. To remove Chief Robert Palmer from the Fire District’s checking account as an  
authorized signer for the Fire District. 
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Resolution No. 2024-07 
11/18/2024 

2. To appoint Chief David Jensen to the Fire District’s checking account as an 
authorized signer for the Fire District. 
 

3. To appoint Director David Jacobs, Director Corey Case, Director Diana Bailey, 
Director Dick Schaffeld, and Director Walter Denstedt, to the Fire District’s 
checking account, and to restate each as authorized signers for the Fire District. 

 

Ayes:   _________ 

Nayes:  _________ 

 
 
APPROVED AND ADOPTED by the Board of Directors this 18th day of November 2024. 
 

 

       APPROVED: 

             
       President 
ATTEST: 

      
Secretary 

 

Approved as to form: 

      
Andrew J. Myers, 094554 
Attorney for Mid-Columbia Fire and Rescue 
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